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Objectives of Benchmarking ExerciseObjectives of Benchmarking Exercise

Strengthen capacity for policy formulation, institutional 
building and reform in the transport sector

l Assess the status of the reform program in different 
reforming countries in the region

l Generate and share knowledge of successful regional 
experiences on sector reform

l Build on the successful benchmarking work carried 
out in India since 2001

l Continue the development of a database as repository 
of monitoring indicators



Data Collection MethodologyData Collection Methodology

l Country Ownership
– Discussed and agreed suitable quantitative and qualitative indicators

l Data Collection led by Staff Country Offices
– Contact relevant agencies for data 
– Recruit local consultants
– Review of data and information by HQ 
– Refinement/Clarifications

l Preparation of Data Tables

l Loading Data on SAR Transport Website

l Preparation of: (I) Benchmarking Reviews; and (ii) Country at a Glance

l Regional Workshop to Build Ownership - present Database and Reviews

l Transfer of responsibility to designated agency in each country -
training



Outcomes so farOutcomes so far

l 7 countries
l Road sector
l Mainly readily-available indicators
l In SAR Transport Website

l Impact-based indicators – very 
difficult to obtain

l Lack of reliability and comparability
l Only few countries have good 

collection of transport data by 
national statistical office



Lessons LearntLessons Learnt

l Sustainability, sustainability, sustainability !!
– Country Ownership, Monitoring mechanisms, 

capacity building, standard data collection 
procedures

l Translation of data into information
– Benchmarking reviews, Country at a Glance, 

Workshops

l Focus on Impact-based indicators
– Select few good indicators, build capacity








