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Wencai Zhang has been Managing Director and World Bank Group Chief Administrative Officer
(MDCAQ) since March 2024. In this role, Wencai manages the corporate units that deliver core
services to the entire World Bank Group (WBG), including among others, budget planning and
strategy, information and technology (IT), real estate management, corporate security, general
services, health and safety, corporate procurement, shared services, and corporate risk
management. In addition, Wencai is responsible for the provision of administrative support to
the Sanctions System. Furthermore, as a member of the WBG's senior leadership team, Wencai
contributes to all strategic discussions.

In these responsibilities, Wencai oversees our strategic planning and budgeting process that
allocates the Bank’s budget and monitors its utilization to ensure efficient and effective use of
resources, including the redeployment of resources for emerging business needs and
contingencies, a predictable budget outturn, and strong fiduciary controls. In addition, he is
responsible for steering decisions on IT investments and services that support the WBG's
mission and its staff across the globe.

Wencai’s oversight extends to real estate management in line with the global footprint strategy,
Headquarters (HQ) space optimization and sustainability goals. He also oversees corporate
security to promote a safe and secure work environment for all WBG staff to conduct business,
particularly in fragile, conflict, and violence (FCV) contexts; as well as services that support the
day-to-day needs of the staff and institution. His role also includes managing the departments
that promote the health and wellbeing of staff across more than 140 offices.

In addition, Wencai is responsible for the WBG's internal corporate procurement of goods and
services and the shared services, driving organizational efficiency and resource management, as
well as providing agile back-office support and robust business continuity for the WBG. He also
leads the implementation of the WBG's enterprise risk management framework, managing
various corporate risks (i.e., reputational, cybersecurity, crisis response, health and safety,
physical security, and business continuity risks, among others) across the Group. Through
administrative support to the Sanctions System, he works with the senior management team to
ensure a robust, fair, and transparent internal and external governance environment.

Wencai brings a wealth of experience in public sector management, international economics,
and development, and with Multilateral Development Banks. Before joining the WBG, Wencai



was Vice President at the Export-Import Bank of China, overseeing strategic planning and
implementation, budget and accounting, sovereign operations, and business development in
over 160 countries. He also served as a Trustee of the International Financial Reporting
Standards (IFRS) Foundation, which promotes the development and implementation of
international accounting and sustainability standards globally.

He has also been Vice President at the Agricultural Development Bank of China (ADBC); and
Vice President at the Asian Development Bank (ADB) where he led operations in South, Central
and West Asia and promoted knowledge sharing and adoption of innovative technologies.

Additionally, he held other leadership positions within the Ministry of Finance of China, such as
Director General of the Department of External Economic Cooperation, and Director General of
the Department of International Economic and Financial Cooperation.

Wencai also served as Executive Director for China at ADB, Alternate Governor for China at the
International Fund for Agricultural Development (IFAD), Director for China at the New
Development Bank (NDB), and Director for China at the Asian Infrastructure Investment Bank
(AlIB).

Wencai began his career in the World Bank Department at the Ministry of Finance of China and
served as Advisor to the Executive Director for China at the WBG. Wencai has a Ph.D. in
Economics from the Chinese Academy of Social Sciences.



