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Conceptual Framework



Factors of the Rule of Law



Rule of Law Sub-Factors



Data Collection



Two sources of primary data comprised of experience and 
perception-based questions:

• General Population Poll (GPP): Household survey, randomly 
selected sample (at the household and individual level), 
administered to ~ 1,000 respondents per country (F2F or 
online)

• QualifiedRespondents’Questionnaires (QRQs): Online 
survey administered to in-country experts in civil and 
commercial law; criminal and constitutional law; labor law; and
public health.

Supplemented by data from Third Party Sources (TPS)

Measurement Approach



• 142 countries (2025)

• Countries and jurisdictions are re-
polled as funding permits

• WJP provides translated surveys in 
English, Spanish, French, Portuguese, 
Russian, and Arabic. For any 
additional languages, polling partners 
go through a translation vetting 
process with the WJP before polling.

• Nationally representative samples, 
historically 3 largest cities

GPP Coverage



GPP Survey Design

• Closed-ended, multiple choice, experience- and perception-based questions
o Charting experiences of the general public engaging with various actors/institutions in the 

government and perceptions of their effectiveness, transparency, absence of corruption, etc.

• Designed for people who interact with state institutions and processes as a part 
of their normal lives

•  Covering survey topics including:
o Trust and Corruption
o Information Requests
o Security and Discrimination
o Civic Participation
o Institutional Performance



• Conducted by contracting with local polling partners and managed by WJP; 
includes 50-person pilot test followed by the full fieldwork survey sample

• Method: Face to face, online, or telephone

• Face to face and telephone surveys conducted using pen and paper 
personal interviewing (PAPI) or computer-assisted personal interviewing 
(CAPI)

• Online surveys conducted using an online survey platform

• Full fieldwork takes ~2-3 months

• Entire study (once polling partners have been selected) takes ~6 months

GPP Data Collection



• Face to face: random selection of households 
and individuals within households (i.e. Kish 
grid)

• Online: respondents selected from online 
panels

• Telephone: random digit dialing used to 
randomly call people

• In all cases, a sampling plan is used to monitor 
the distribution of the sample and to ensure 
representative samples by various 
demographics

GPP Respondent Selection



• Administered annually to 142 countries 
(2025)

• Covers four fields: Civil and Commercial 
Law (CC); Constitutional Law, Civil Liberties, 
and Criminal Justice (CJ); Labor Law (LB); 
and Public Health (PH)

• Regular and Longitudinal Surveys

• Administered online in six languages: 
Arabic, English, Spanish, French, 
Portuguese, and Russian

• Data collection cycle lasts ~6 months with 
biweekly reminder email campaigns

QRQ Coverage and Data Collection



QRQ Survey Design
• Closed-ended, multiple choice, experience- and perception-based questions

o Likert scale (e.g. most likely outcomes of hypothetical scenarios; “To what extent do you 
agree that…”)

o Rating problems faced by various actors/institutions in the justice system
o Average duration of court cases, decisions, detention, etc.

• Designed for legal practitioners/academics who regularly interact with state 
institutions and processes

• Cover specialized topics including:
o Observance of due process
o Discrimination and inequality 
o Corruption and undue government influence
o Strength of regulatory enforcement
o Reliability of accountability mechanisms
o Timeliness and efficacy of courts/legal proceedings



Respondents are hand-selected and vetted by Index team m year 
through a v:

• Online expert searching for public contact information from bar 
associations, law firms, US Embassies, law schools and universities, 
LinkedIn, legal and/or justice-focused NGOs, hospitals, and health 
clinics (among other sources)

• Targeted outreach to build partnerships with bar associations, legal 
associations, major law firms, and universities (contacts circulate 
sign-up links within their organizations)

• Direct referrals from previous experts, WJP partners

QRQ Respondent Selection



M

• CRM: Stores contact information 
and tracks survey responses

• Alchemer: Survey administration 
platform

• Mailchimp: Manages email 
campaigns to expert respondents

• Social Media: Groups on LinkedIn, 
WhatsApp to share updates with 
respondents, facilitate networking 

QRQ Administration Platforms



Score Calculation



• Measures experiences and
perceptions of the rule of law in 142
countries and jurisdictions.

• Surveys of 214,000+ households
and questionnaires to 3,500+
experts.

• Period of data collection: February
2024 to June 2024

• Released annually.

WJP Rule of Law Index



Variable Map





Calculating Scores

• Each question answer is 
recorded as a numerical 
reporting value

• Each reporting value 
translates to a score on a 
scale of 0 to 1, with 1 being 
a perfect score

• These values are listed in 
the Variable Map



• Respondent-level data are edited to exclude partially completed 
surveys, suspicious data, and outliers

• Each country’s raw scores are calculated by aggregating responses 
from both GPP and QRQ respondents

• Raw scores are normalized using the Min-Max method with a base 
year of 2015 (for 2024 calculations)

• Normalized scores are then aggregated from the variable level to 
the factor level to produce the final country scores, rounded to 
two decimal points, and rankings

Calculating Scores



• Data are cross-checked against many sources, including findings 
from Qualitative Reports and Third Party Sources, such as Freedom 
House’s Freedom in the World report, the Global Competitiveness 
Index, Bertelsmann Transformation Index, and V-Dem, among others

• Bootstrapping measures are used to calculate standard errors, then 
applied to measure the statistical significance of changes over time

• Any inconsistencies in the data are identified and addressed in this 
stage

Data Validation



• Throughout data collection and score production, Index team and 
consultants prepare qualitative reports on each country

• Each report lists relevant articles and publications that detail a 
country’s current events, categorized by factor and sub-factor

• Once the first draft of scores are released, the team uses 
qualitative reports to identify whether major changes and trends 
in each country profile are justified

Qualitative Report Checks



2024 Findings



Top Decliners and Improvers
RULE OF LAW 2023-2024



In 2024, rule of law declined for the 7th year in a row.

Percentage of
Countries that:

Improved Declined
43% 57%

RULE OF LAW 2023-2024



Fundamental Rights fell in 63% of countries.
RULE OF LAW 2023-2024



Constraints on Government Powers eroded in 59% of countries.
RULE OF LAW 2023-2024



Civil Justice weakened in 56% of countries. 
RULE OF LAW 2023-2024



The global rule of law recession continues but is slowing down.
RULE OF LAW 2023-2024



Absence of Corruption improved for the first time in 5 years.

Percentage of
Countries that:

Improved Declined
59% 41%

RULE OF LAW 2023-2024



Criminal Justice improved in 54% of countries.
RULE OF LAW 2023-2024



Long-Term Trends



6.3 billion people live in countries where rule of law has declined.
THE GLOBAL RULE OF LAW RECESSION 2016 – 2024 

Percentage of
Countries that:

Improved Declined
23% 77%



Broad Declines in 7 of 8 Rule of Law Factors

% of Countries Declining

% of Countries Improving

THE GLOBAL RULE OF LAW RECESSION 2016 – 2024 



Lawful transition of power declined in 72% of countries.
CONFIDENCE IN ELECTIONS 2016 – 2024 
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#RSFINDEX

PUBLISHED SINCE 2002
180 COUNTRIES EVALUATED 
AND RANKED
● Key advocacy tool based on the principle of emulation between states
● Used by diplomats and international entities (UN, EU, World Bank...)
● Impactful worldwide : official reactions, interviews and global coverage.

#RSFINDEXOVERVIEW



GLOBAL SCORE “Press freedom is defined as the ability of 
journalists as individuals and collectives to select, 

produce, and disseminate news in the public interest 
independent of political, economic, legal, and social

interference and in the absence of threats to their 
physical and mental safety”

#RSFINDEX

⅔ survey + ⅓ datas100 %  survey

SURVEY DESIGN

= MEAN OF 5 INDICATORS

Political
Economic

Legal
Social

Safety



RESPONDENTS

○ Journalists
○ Media workers
○ Lawyers & jurists
○ Human rights defenders
○ Academics & researchers

■ Meeting RSF’s core values : expertise, honesty, independence from any kind of power

#RSFINDEXRESPONDENT PROFILES

DIVERSITY = REPRESENTATIVITY = ACCURACY

Experts of
Press Freedom
in their country



Nov-Jan Interview of experts (survey)

Data analysis

All year
Update respondents & Monitoring attacks

#RSFINDEXDATA COLLECTION

PROCESS TOOL

Feb-Mar

Editorial
(website updates, press 
releases, global, regional 
and country analysis)

Mar-Apr Secured App 
● Developed on our own servers
● One link for one respondent

Used in all the steps 
● Questionnaire in all languages - weights 
● Contact database - Emailing 
● Data collection - Score Calculation

WORLD 
PRESS 
FREEDOM DAY

All year



#RSFINDEXDATA PRODUCTION

PRODUCTION QUALITY INSURANCE
🗪 Expanding accessibility : 25 languages

Hindi, Mongol in 2022, Ukrainian in 2023, Thai in 2025 
+ Large network of correspondents
+ Local sources

Respondent engagement 
30% response rate. (liens renforcés) 

+ Human contact

Clarifying the wording                                           
Take in account respondents' comments to make small improvements 

Mix of Quantitative and 
Qualitative data

Based on facts

Statistic detection of outliers
Take a closer look to outliers detected 



#RSFINDEXKEY MESSAGE

WGIRSF Press Freedom Correlates Strongly with Governance Quality

WORLD PRESS FREEDOM INDEX 2024
JOURNALISM UNDER POLITICAL 

PRESSURE
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Alex Nester Jiya, Head, Governance and Accountability

Email: alex.jiya@afidep.org

mailto:alex.jiya@afidep.org


Launched in 2012 by Global Integrity in collaboration with Mo Ibrahim 

Foundation & transitioned to AFIDEP in 2023. 

Goal

To support governments, civil society, and media 

in African countries to understand and evaluate 

the status quo of government systems and 

identify intervention points for subsequent reform 

efforts 

Overview



0

25

50

75

100

Very weak

Weak

Moderate

Strong

Very strong

Transparency and Accountability (32)

Social Development (26)

The questionnaire has 58 indicators divided into 2 Categories: 

Indicator Elements

Score

Explanatory comment

Sources

Indicator scoring

Overview

WGI uses 24 Indicators



Scoring Methodology

Indicators are scored by in-

country researchers following 

an evidence-based 

investigation methodology

AII relies on qualitative research based on 

triangulation of information from a variety of 

sources (legal and scholarly reviews, 

interviews with experts and reviews of media 

stories)

Scores are attributed through clearly 

defined scoring criteria for each 

indicator (available within a 

questionnaire) and supported by 

evidence



Geographic Coverage

•Criteria for inclusion: Providing 

continent-wide governance insights 

•All 54 African countries (2014-2024), All 

55 African Union member countries 

(2025- onwards)



AFIDEP hires independent country specific 

experts (Lead Researchers and Peer 

Reviewers) with a significant track record 

in civil society, journalism, development, 

academia etc

None of the experts should have worked 

directly for the country’s government 

during the past three years

Experts are selected based on their 

governance knowledge 

Researcher Profiles



Experts use purposive sampling to 

select thematic experts to interview 

for the indicators (A minimum of 8 

interview sources are required)

Respondent Profiles

This ensures diversity to capture different 

governance perspectives



Data Collection, Production and Quality Assurance

Since 2014, data has been collected annually. 

From 2025 onwards, data will be collected 

biennially

A questionnaire comprising 100+ indicators is 

used to collect the data. Currently researchers 

focus on 58 indicators



Fieldwork Process

Lead in-Country researcher conducts the initial field research

Project Management Team rigorously verify each indicator’s sources, content and 

perform fact checking and quality control

After completion of the draft research, the indicators follow a double-blind peer 

review process involving another country researcher

Scorecards are edited + Project Management Team reviews the indicators to 

ensure consistency scoring across countries

The double-blind nature of the peer review process guarantees 

feedback free of considerations associated with who collected 

the data and scored the indicators, and to avoid a peer-

influenced consensus.



Feedback Period

Since 2016, a two to three- month 

window period is provided for 

stakeholders to review freshly 

completed research and to provide 

comments & corrective information

Provisional research is made 

available to the public on the Africa 

Integrity Indicators website This period offers the opportunity to 
identify any substantive, remaining 

inaccuracies



Key Messages from the Data

01 02 03

Standards of the level of 

governance is still low given 

how young the democracies 

are as evidenced by coup 

d'états, democratic regression 

& stagnation on the continent

A lot of legislation on the African 

continent is not fit-for-purpose. This 

is evidenced by low compliance and 

lack of improvement on a number of 

indicators in successive rounds of the 

research despite the presence of 

enabling legislation

Africa just like the rest of the 

Global South continues to 

perform very well on women 

representation in national 

cabinets, national assemblies 

and judiciary 
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