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Multiple programs 
plug into shared 
infrastructure. 

Shared infrastructure 
is interoperable and 
seamlessly supports 

various programs and 
financial service 

providers. 
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and private sector
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With the objective of 
accelerating long-term 

development outcomes
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Engagement in Indonesia

Hand off & 

Scenario development

Government engagement

Internal Alignment

Origins
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Dialogue

Assessment Roadmap Development

•

•

•

•

2016 2019 2020

WB TA for 
2nd National 

Financial Inclusion 
Strategy 

G2P digitization 
prioritized

WB TA for assessing 
1st phase implementation

6M benef. w/ Himbara
bank accts

Programs 
fully digitized 
(15M benef)

Ministry of Planning (BAPPENAS) 
wants to improve 

payment mechanism

MoP includes G2P 4.0 vision 
into 2020-2024 

mid-term development plans

WB TA to assess and support 
authorities as they developed 

their roadmap

Building Block 
concept

Pilot Regulatory
Reforms

Scale-up

2021 2024

Roadmap Implementation

•
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2017

Presidential regulations 
for digital G2P payments
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Internal alignment - bringing capabilities of each into play
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Government engagement – engaging the right partner
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Scenario development – transforming insights into a vision
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A vision for the future 
of G2P in Indonesia
Recipient-centered G2P delivery

Photo by: Amrullah Basri Paembonan, Indonesia
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This vision is in line with GoI priorities

GoI’s guiding principles for delivering 
efficient social assistance services 

Based on “the 6Ts” according to Perpres 
63/2017 on Non-Cash Social Assistance 
Distribution: 
• T1 “Right target” 
• T2 “Right amount” 
• T3 “Right timing” 
• T4 “Right quality” 
• T5 “Right governance”
• T6 “Right cost”

6T

Envisages a more efficient social 
distribution system that 
more effectively improves the 
livelihoods of the beneficiaries 
and ultimately better enhances 
their financial inclusion

PERPRES 63/2017

Basis for all ministries and agencies 
in formulating their Strategic Plans

Digitization and integration of social 
assistance and subsidies to improve 
accountability and transparency

Promotion of financial inclusion through 
improving the financial literacy of recipients

RPJMN 2020–24
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Hand off & support – operationalizing the scenario

19

MoEd, MoRe, 
MoEn, MoT, MoSoE, 

MoICT,  MoAg, 
MoLHR, Mo RD, 

CabSec, MoSec, BPS 

BI, OJK, MoSA, 
MoHA, MoF, KSP

Bappenas, 
Kemenko PMK, 

TNP2K

•

•

•



G2P 4.0 Key Components
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Key Components| G2P 4.0 G2P 4.0

Expand Benefit 
Distribution Method

Decentralize
Account Onboarding

*incl. E-KYC

Develop
Central Mapper

Enhance channels’ 
interoperability Introduce transparent 

incentive structure
Improve Financial 

Literacy for SA 
Program

Improve Monitoring 
& Evaluation
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Key Components| G2P 4.0 G2P 4.0

Expand Benefit 
Distribution Method

Decentralize
Account Onboarding

*incl. E-KYC

Develop
Central Mapper

Enhance channels’ 
interoperability Introduce transparent 

incentive structure
Improve Financial 

Literacy for SA 
Program

Improve Monitoring 
& Evaluation

Introduce 
beneficiary choice

Leverage & integrate existing 
infrastructure

Promote 
interoperability



Principles and Key Decisions
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1

Principle Key Decision

Provision of the right to choose
Enable right to choose for 
beneficiaries

Expand choices of account and 
PSPs

Expand choices of payment 
instrument & access points 

2
Modification to Account Onboarding 
Process

Decentralize account  opening 
process

Provide E-KYC option

3 Development of  Central Mapper Develop design and function 
Determine structure & 
governance

4 Modification to Benefits Distribution
Determine operational bank 
account provider(s)

Expand options of fund transfer 
mechanism

5
Modification to Benefit Utilization

(cash benefit)
Optimize Interoperability 
Scheme 

6
Modification to Benefit Utilization

(in-kind benefit)
Adjust design of benefit

Optimize of interoperability 
scheme 

7 Optimization of Incentives Adjust incentive scheme

8
Improving Financial Literacy in Social 
Assistance Program 

Adjust socialization Modules 
Develop socialization and 
financial literacy programs

9 Monitoring and Evaluation Scheme
Adjustment of Monitoring & 
Evaluation Scheme



Where we are now and what happens next
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Lesson learned
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