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WHAT ARE THE BORROWER
REQUIREMENTS?

STAKEHOLDER
IDENTIFICATION
AND ANALYSIS

Identify project-related
concerns and priorities, including
those applicable to vulnerable or
disadvantaged individuals and groups.

STAKEHOLDER
ENGAGEMENT
PLAN

Develop and implement

a Stakeholder Engagement
Plan (SEP) proportionate to
the nature and scale of the
project and its potential risks
and impacts.

The SEP will describe

the timing and methods

of engagement with
stakeholders throughout
the life cycle of the project.

Stakeholder Engagemen
and Information Disclosure

his standard supports the development of strong,
onstructive, and responsive relationships that are
important for the successful management of all
stages of a project cycle.

WHO ARE THE PROJECT STAKEHOLDERS?

“STAKEHOLDER” REFERS TO ANY PARTY OR PARTIES
POSITIVELY OR NEGATIVELY AFFECTED BY THE PROJE
This includes vulnerable or disadvantaged individuals or groups.

INFORMATION
DISCLOSURE

In local language.

Accessible
and culturally
appropriate.

L

i

c

OTHER STAKEHOLDERS
Government agencies, private sector, academia, the scientific
community, trade unions, and other civil society organizations.
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IMPLEMENTATION OF A
GRIEVANCE MECHANISM (GM)
The GM will receive and facilitate the
resolution of concerns and grievances.
« Is public, accessible, and inclusive.

» Will address concerns promptly,
effectively, transparently, and discreetly.

» Will establish multiple channels for
submitting a grievance.

MEANINGFUL /ﬁ

CONSULTATIONS

Provides opportunities for
stakeholders to express their views

on the project and to have these

views taken into account.

The consu_ltatlons.wnl The process should
|r'1for.m prgj_ect.deggn, be continuous, and
risk identification and N — -

mltlgatlon, and potenthl [ a——
environmental and socie

iImpacts. Free of external

manipulation,

/ interference, coercion,
discrimination, and
intimidation.

They should be
inclusive and
accessible.

The consultations should
support continuous
improvements in
performance.



