
Procur�m�nt Proc�ss Ov�rvi�w 

$

Invit� Off�rs 

Issu� R�qu�sts for Quot�tions (RFQ), 
Propos�ls (RFP), or Bids (RFB). 

R�spond to cl�rific�tions �nd �nsur� 
wid�, f�ir comp�tition.

Ev�lu�t� Off�rs 

Comp�r� off�rs �nd d�t�rmin� most 
�dv�nt���ous bid/propos�l.

M�n��� Contr�ct 

Fin�li�� Contr�ct M�n���m�nt Pl�n, 
impl�m�nt monitorin�, �v�lu�tion, �nd 

p��m�nt options. Ensur� obli��tions �r� m�t.

Pl�n procur�m�nt 

Pr�p�r� d�t�il�d pl�n for procur�m�nt 
proc�ss �nd sch�dul�d �ctiviti�s.

R�c�iv� Off�rs 

R�c�iv� off�rs, op�n th�m, �nd m�int�in 
r�cords of �ll submissions.

Aw�rd Contr�ct 

Compl�t� bid r�nkin�, issu� notific�tions, 
�nd form�ll� �w�rd th� contr�ct. Obs�rv� 
st�ndstill p�riod �nd r�spond to compl�ints 
if n��d�d.

D�v�lop Str�t��� 

Ass�ss th� m�rk�t, op�r�tin� �nvironm�nt, 
�nd d�t�rmin� procur�m�nt �ppro�ch.


