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STRENGTHENING CLIENT
CAPACITY FOR IMPACT

Procurement Process Overview

Develop Strategy ) |

Assess the market, operating environment, ' Ol
and determine procurement approach.

/\ ) | Plan procurement
\J ' Prepare detailed plan for procurement

process and scheduled activities.
Invite Offers

Issue Requests for Quotations (RFQ),
Proposals (RFP), or Bids (RFB).
Respond to clarifications and ensure
wide, fair competition.

:

Receive Offers

’ Receive offers, open them, and maintain
records of all submissions.
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Award Contract

Evaluate Offers

Compare offers and determine most 4
advantageous bid/proposal.

Complete bid ranking, issue notifications,
and formally award the contract. Observe

standstill period and respond to complaints
if needed.

I
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Manage Contract

Finalige Contract Management Plan, 4
implement monitoring, evaluation, and
payment options. Ensure obligations are met.




