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Towards «TTGV 3.0» :

Embedding Public Mission into the
Ecosystem
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wev. Mind The Gap
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TSV The Buzzword : Ecosystem

*»» Ecosystems are evolutionary: internal and external factors drive
the evolution (incl. topology, climate etc.)

* Ecosystems are built upon volume and diversity (diversity is critical
to avoid exclusion by a dominant species)

** Ecosystem operate on symbiotic dependencies (nutrient and
energy flows)

*»» Decomposition is a critical ecosystem function

**» Ecosystems are unique as they inhibit different sets of species and
environmental factors are different

*» Resistance and resilience are critical functions to respond to
disruption

*» Each disruption provokes the succession process
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oV Meanwhile in Real Life
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eV Innovation Ecosystem
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wov More Colors Than Eye Can See
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wCV Business of Expensive Aquariums

ost government programs are top down

id designs driven by popular buzzwords
ey force strong division of l[abor in the
tem

ten money is the only value input

cent tendency is to micro manage the
rket to converge on an idealistic value
tem

ey end up sponsoring expensive
quariums
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woV Academics Meet Implementation

ions have to

< Build d
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wCV Efficiency Drives Evolution

programs with many static designs

*»» Dinosaurs were extremely smart creatures: failed because not
efficient
*»» Agile organizations can adapt to deliver best returns
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L' Impact is a Design Feature
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TSV "y . Business Model
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oV Institutional Incubation
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oV Value Proposition
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eV Multiple Impact Points

Delivery Platform for
Sponsors

Brand Impact

GREEN FUTURE
Accelerator Fund

A fund managed by TTGV I

Policy Impact

Ecosystem Impact
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wSV Bottom Up Program Building
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wCV Building Networks
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wCV Investing In Shared Platforms

Partners, Networks, Affiliates (National/International)

» We understand that effectlve and efficient delivery is possible

through shared platforms with our partners and sponsors,
» TTGV is actively exploring opportunities for partnerships to that

end.
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eV Our Impact Model
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» We target a balanced suppply and demand side impact profile in
our activities
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SV

www.ttgv.org.tr

Wraftie

The European Network of Innovation Agencies

TTGV is a member of
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