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The North/Western Growth Pole Local Content Compact (NWGP-LCC) 

Implementing the Local Content Policy through collective action 
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Structure of the presentation 
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1. The mechanism: Increasing local content through the 

conclusion of a Local Content Compact. 

2. The model: Using a scorecard of mutually agreed objectives. 

3. Necessary support: Enabling government leadership in the 

process. 
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Step 1: using the growth poles anlysis of the World Bank to identify areas where 

public/private colaboration on local content will have the highest benefits. 
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Step 2: Mutually agree on joint objectives in a Local Content Compact (LCC) for the 

growth pole area 

26/02/2014 

Based on the Sierra Leone Local Content Policy and the local content 

provision in the 2009 Mines & Minerals Act (163+164): 

• To substantially and meaningfully expand opportunities for local businesses 

to enter the value chains created by mining companies active in the Growth Pole. 

• To utilize and expand the existing skills base for the empowerment of the 

local population. 

• To promote employment and advance the social and economic welfare of the 

communities in the Growth Pole area. 

• To promote further beneficiation of rare materials produced in the Growth 

Pole. 

• Promote sustainable development and growth of the industry in the Growth 

Pole. 

. 
NWGP-LCC 

 

 

 
 
 
 
 

GOVERNMENT OF SIERRA LEONE 
  



Page 6 Type presentation tit le here  26/02/2014 

2. The model: Using a scorecard as a mutual 

accountability framework 



Page 7 

Government, mining companies and development 

partners jointly commit to: 
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• Sharing information on and linking related existing 

programs.  

• Joint programming of new activities under shared 

objectives. 

• Clear definition of the roles and responsibilities of 

all partners involved.  

• Joint monitoring and evaluation system to establish 

mutual accountability for local content 

implementation within the growth pole 
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Can be best achieved through scorecard system 
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3. Necessary support: Enabling government 

leadership in the process 
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Necessary support to enable Government leadership 
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Comprehensive capacity development to enable Government to show 

leadership and deliver on its own roles and responsibilities in the Local 

Content Compact: 

1. Human Resource Development: trainings for administrative staff to 

better understand the EI supply chain. 

2. Organizational Development: developing tools and procedures for 

flexible and effective public/private collaboration.  

3. Network Development: increase the convening power of Government 

to bring together the necessary stakeholders. 

4. Strategy Development: designing the scorecard with tangible 

milestones for all involved parties. 
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Thank you for your attention. 
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