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 SUEEP Project Assessment Sheet                                  

                 


	Sector:

	     Transportation

     Industry

     Commercial

     Residential

X  City


Project Name: Street Lighting Audit and Retrofit Program
	Project type:

	     Incentive Project
     Major Project
     Organizational Devp. Project
X  Policy Project


	Project Description:

	Existing public lighting is often highly inefficient, using high energy consumption technologies, and lacking the strategic coordination of placement and operation. An audit of the existing stock and an assessment of operations and maintenance will help identify appropriate measures to significantly increase energy efficiency. Interventions that include new technologies and retrofitting will also increase the design life of luminaires, which reduces both the requirements and costs of maintenance. The aim of this recommendation is to enable a comprehensive assessment of the lighting system to identify areas for improvement across the network.


	Savings accrued to:

	 X   City Government
      Residents of City

      Businesses of City

      National Gov’t


	Project type:

	     Incentive project
     Major project
     Organizational  

     development project
 X   Policy project




	Energy savings potential

	     High        


(>10,000,000 MWh/yr)

X  Medium 

     (10,000-10,000,000 
     MWh/yr)
     Low    

     (<10,000 MWh/yr)


	Fuel type savings:

	X  Grid electricity

     Motor gasoline /diesel

     Natural gas

     LPG



	GHG savings potential:

	     High
     (>10,000 tons/yr)

X  Medium 
    (1,000-10,000  tons/yr)

     Low      
    (<1,000  tons/yr)



	Implementation cost:

	     High        
     (>$5,000,000/yr)

X  Medium   

     ($100,000-

      $5,000,000/yr)

     Low        
     (<$100,000/yr)


	Estimated cost savings:

	X   High 

     (>$100,000/yr)
      Med 

      ($10,000-$100,000/yr)
      Low  

      (<$10,000/yr)




	Recipient of savings:

	     City government       
X  City residents
     Energy services 
     company

__ Utility or private entity
        


	Level of city control:

	X  High      (Budget, Regulatory)
     Medium (Regional Stakeholder)
     Low      (National Stakeholder)


	Stakeholders:

	  -  Cleansing and Park Department

  - Department of Transportation

  - PLN, National Electricity Company

  - Leaders of barangay communities without 
     street lighting
  - Mayor’s office


	Likelihood of funding:

	 ___ High

 _X_ Medium

 ___ Low


	Ease of Implementation:

	 ___ Easy

 _X_ Medium

 ___ Hard


	Timing of project implementation:

	X  <1 year
     1-10 years
     > 10 years


	Level of city control:

	 ___ High:

       Budget, regulatory

 ___ Medium:

       Regional stakeholder

 ___ Low:

       National stakeholder


	Potential funding:

	 - Annual budget for Cleansing and Park Department  - Annual budget for Department of Transportation

 - Mayor’s office discretionary budget

 - Donor funded loan project for energy efficiency

Previous attempts at similar projects:
 None
 - Clean Development Mechanism
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