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A story of two countries 



prolonged conflict keeps countries poor 



But ….extreme Poverty will become 
increasingly concentrated in FCS 
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Presentation Notes
17% of the world’s poor are in FCS, prediction is that this percentage has increased to 40% by 2030. The actual number will increase from 165 million to 183 million. So no impact at all in FCS on poverty reduction. Many countries are propelling their own way out of poverty, this is not happening in FCS, so approaches have to change  - not a question of more of the same, but different approaches. Conflict and violence are the primary constraints, so conflict and violence should be reduced/stopped, and in the reversal the priorities should be to build trust, strengthen institutions and focus on security, justice and jobs. Never before has there been such a strong recognition  of the need to do things differently. A central challenge for all of us
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And conflict Is Increasing 

Type 
Government 
Rebel Forces 
Political Militia 
Communal Violence 
Rioting 
Protesting 

*Source: Armed Conflict Location and Events Database 
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Conflict is increasing - 



new trends – interlinked violence 

gang-related violence political violence 

  

cross-border violence organized crime and trafficking 
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Complexities are also increasing.



What is takes to exit fragility 
 
 
strengthening the institutions 
that provide citizen security, 
justice and jobs—and alleviating 
the international stresses that 
undermine them—is crucial to 
break cycles of violence. 



   Fragile countries are in a virtuous 
cycle of conflict 



                transforming institutions 

citizen security 
e.g. community policing, dismantling criminal 

networks 

access to justice and 
services 

e.g. independent judiciaries linked to security 
reforms; extending justice services, PFM 

jobs 
e.g. public employment programs; macroecon 
policies to encourage labor-intensive growth 

• ‘best-fit’ institution building approaches 
 

•  function over form 
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Transforming institutions to provide citizen security, justice, and jobs

ACROSS ALL OF THESE AREAS “BEST-FIT” APPROACHES – TAILORED TO THE SPECIFIC INSTITUTIONAL CONTEXT AND RELEVANT STRESSES – 

For example on justice – South African context – leaders were shocked at the replication of blind replication of the truth and reconciliation model to other country contexts where might not fit the political and societal environment

Focus on function  over form– i.e. if the focus is on political participation, elections may  not be the correct process or form to achieve – Brahimi had a box in the WDR describing how in fact elections could erode progress on institutional legitimacy (the challenge last elections in Afghanistan)







External Support support is important 

Missed 
Opportuniti

es for 
Reform 

Little/No 
Investment 

New 
Stresses Violence 

New Pact 
Ends 

Violence 
Supporting a way out of the Fragility Trap: 
• Technical support for good governance and 

institutional reform 
• Investment in key infrastructure and sectors to 

promote economic growth and employment 
• Targeted assistance to marginalized groups to help 

alleviate grievances and drivers 
• Convene partners to collaborate and reduce 

coordination costs 

Reducing Stresses: 
• Reducing coordination costs 
• Promoting regional collaboration 
• Reducing price volatilities 
• Reducing incentives for illegal 

trade 



Countries Can Exit from Fragility 

 Exits from the FCS list (1990-2003) 

Exits from the FCS list (2004-2013) 
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Insufficient 
Data 

  
Seriously Off 
Target 

  
Moderately 
Off Target 

  
Insufficient 
Progress 

  
Sufficient 
Progress 

  Met 

Good News: Some FCS are Achieving 
MDGs 

*Global Monitoring Report 2013 



What is the “New Deal” 

PSGs 
Peacebuilding and 
Statebuilding Goals 

FOCUS  
Terms of engagement 

TRUST  
Commitments for results 

Legitimate politics   
Foster inclusive settlements  
and conflict resolution 
Security   
Establish and strengthen  
people’s security  
Justice  
Address injustices and increase 
people’s access to justice 
Economic foundations  
Generate employment and 
improve livelihoods 
Revenues and services Manage 
revenues and build capacity for 
accountable and fair service 
delivery  

Fragility assessment 

One vision, one plan 

Country compact 

Use the PSGs to monitor 

Support political Dialogue 

Transparency 

Risk sharing and risk 
management 

Use and strengthen country 
systems 

Strengthen capacities 

Timely and predictable aid 
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Who supports the New Deal? 

Afghanistan 
Australia 
Austria 
Belgium 
Burundi 
Canada 
Central African Republic 
Chad 
Democratic Republic of Congo 
Denmark 
France 
Germany 
Guinea 
Guinea Bissau 
Haiti 
Ireland 
Japan 
Liberia 
Luxemburg 
Netherlands 
Norway 
 

Portugal 
Sierra Leone 
Solomon Islands 
Somalia 
South Sudan 
Spain* 
Sweden 
Switzerland 
Timor-Leste 
Togo 
United Kingdom 
United States 
  
African Development Bank 
Asian Development Bank 
European Commission 
Organisation for Economic  
Co-operation and Development  
United Nations Development Group 
World Bank 
 
*Pending official confirmation 
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The International Dialogue is the first forum to bring together conflict-affected and fragile countries and international partners
Since 2008 works to improve the way we work in fragile states 
 countries, organisations, and civil society, including:
the g7+ group of 19 fragile states
the DAC International Network on Conflict & Fragility (INCAF)




The WB President is committed to 
change: 

 
• “We will never walk away from fragile states. We are 

determined to show we are an organization that works in the 
toughest places in the world and can deliver results. 
 

• We must stop calling any country a basket case.  No country is 
a lost cause.  All countries can create good jobs for their 
people, educate their children, and provide quality health care 
for all their citizens.  One of our most important priorities is to 
help lift fragile states out of their fragility”. 

 Fragility Forum May 2013 

 



The WBG is dedicated to fragile states 

• IDA has 262 projects, a portfolio of USD 12.8 billion and about 
700 staff in fragile countries and now also a center on conflict 
in Washington and Nairobi. 

• We work in infrastructure, service delivery, public financial 
management, health, education, justice and job creation and 
through a number of instruments. 

• IFC s investment and advisory services in fragile countries are 
growing (4% from 2011 to 2012). 

• MIGA’s role is rapidly increasing from USD 428 million in 2010 
to 1270 million in 2012. 



The World Bank is changing its game in fragile 
countries - 
 
• Analyse fragilities and design operations accordingly 

• Recruit the best people to the most difficult places 

• Increase funding to assist fragile countries to exit 
fragility 

• Building a stronger community of practice around 
FCS issues. 
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Joint research program on PSD obstacles in FCS
Joint business plans by WB-IFC-MIGA to address constraints to private sector growth
Burundi:  joint business plan in agri-business sector; joint work on investment climate
Myanmar:  joint high level consultations and agreement to develop joint business plans in power and financial sectors
Creation of Global Facility on Job Creation with EU, UN, ILO, and AfDB in FCS




Co-sponsor of over 25 
South-South FCS knowledge sharing events 

1 948 registered users 

2 585 resources 
34 559 searches 

33 partner institutions 
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 The New Deal:  a new framework for partnerships 

 Renewed and reviewed UN partnership 

 Non-OECD donors 

 Parliaments and civil society (country systems, transparency and 

accountability, open data, learning) 
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Reaching Out to Partners 

Presenter
Presentation Notes
Implementation of the New Deal calls for engagement by Parliamentarians and civil society, transparency and accountability – what can the WB do to assist: The open data, WBI parliamentary network support, country level engagement with WBI offices, conferences.



Bending the arc of history…. 

 
• “Our efforts to reach a global target of cutting 

extreme poverty to three percent in the 
developing world will be a total failure if there 
are still fragile and conflict-affected countries 
with more than half their people living in 
abject poverty”. World Bank President at Fragility Forum, May 
2013 

 



Thank you for listening 
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