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The new nation of South Sudan is building a unified education system while enrolling large numbers of children 
who have never had a chance to go to school. The government faces educational challenges that range from 
managing a concentration of students in the early grades; to the high proportion of over-age students, repeti-
tion, and dropouts; to weak levels of student learning. Some problems stem from success: Increasing primary 
enrollment has led to a growing demand for secondary education. From 2005 to 2009, the number of children in 
primary school doubled. The civil war disrupted the schooling of many young people and an innovative alternative 
education system is helping about 200,000 people catch up on education they missed. Yet the learning gaps 
are large: one million children are still out of school, mostly in rural areas. The dropout rate in the first six years 
of primary school is high, at 60%. Primary classrooms are overcrowded, the quality of education is weak, and 
only 3 of 5 teachers receive a government salary. South Sudan needs more classrooms for the higher grades, 
more schools in rural areas, more trained teachers, and more learning materials.

World Bank support
After the 2005 Comprehensive Peace Agreement, the World Bank led a multi-donor trust fund project to support 
the development of the education sector. Contributions helped provide school infrastructure, learning materials, 
teacher training, and alternative opportunities to catch up on education for those out of school. In 2011, the 
World Bank-supported Adolescent Girls Initiative organized 100 clubs for adolescent girls in South Sudan, in five 
counties in four states. In two years, the clubs have provided 3,000 girls life skills, training in various livelihoods, 
and financial literacy, including savings and microcredit. Many young women report gaining confidence from 
the experience; they attest to learning about health and safety, such as the basics of early pregnancy, family 
planning, and HIV/AIDS, and how to protect themselves against rape.

More than 2 million adults in South Sudan lack literacy. The country’s Alternative Education System is designed 
to offer accelerated learning to the thousands of youth and adults in the country who may never receive formal 
basic education. Such educational outreach, which today reaches about 200,000 youth and adults, will be 
essential for years to come if the country is to have a solid foundation.

A 2012 World Bank report, “Education in the Republic of South Sudan: Status and Challenges for a New System,” 
assesses the strong progress being made in the country, and outlines the formidable challenges that remain.

SOUTH SUDAN

An alternative education system is 
helping 200,000 people catch 
up on missed learning.
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YEMEN

Yemen has endured years of turmoil and still faces social and political tensions, a tenuous security situation, 
widespread unemployment, and malnourishment affecting more than half of its children. The government, with 
support from international donors, has stabilized the economy and launched reforms of government and the 
political system. Yet a humanitarian crisis persists, and the political situation is fragile. International support is 
critical to accompany the national dialogue and consolidate progress.

Yemen has made remarkable strides in expanding access to basic education but is unlikely to achieve the 
Millennium Development Goals of ensuring by 2015 that all boys and girls are completing primary school. 
The gross enrollment rate for basic education climbed to 86% in 2010–11. Girls’ enrollment surged between 
1997–98 and 2010–11, from 42% to 76% in basic education, and from 16% to 23% in secondary education. 
Many children drop out early, especially girls in rural areas. An estimated 2 million 6-to-15 year olds were out 
of school in 2011. With the coming youth bulge in the population, equitable and universal access to primary 
education remains a serious challenge. Quality of education is another concern; national and international tests 
indicate low levels of learning for most students.

World Bank support
The World Bank and other development partners have consistently, and in close coordination, supported the 
government’s education strategy for 2004–15, mostly through the Basic Education Development Project (a 
multi-donor-project of US$149 million, including a World Bank contribution of US$68 million) and three other 
grants totaling US$40 million. The Second Basic Education Development Project (BEDP II) approved by the 
World Bank (US$66 million) in February 2013, promotes equity while improving school infrastructure and the 
learning environment; supporting the training of teachers and Ministry of Education (MoE) staff; recruiting and 
training of rural female teachers; expanding a conditional cash-transfer program in disadvantaged districts, 
and assisting local parent councils.

The project will help the MoE develop an early childhood development policy framework to create a solid 
foundation for primary education—especially by enhancing reading skills for children in grades 1–3. Yemen 
has applied for a Global Partnership for Education (GPE) grant of US$82 million, which would expand BEDP II 
support to additional governorates. The GPE grant would support programs to reintegrate out-of-school children 
and provide urgent assistance to the areas affected by recent conflict, and many other reform activities planned 
through the MoE’s framework for mid-term results, through 2012–2015.

Girls’ enrollment in basic education 
surged from 42% to 76% between 
1998 and 2011.
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