


0 World Bank and social safety nets

0 Social Safety Nets Core Course history and
objectives

0 Social Safety Nets Core Course: Outline
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Safety Nets are (more in Harold

Alderman session

O
transfers

1 Aimed at the

0 Examples:

o Cash transfers
(conditional or
unconditional)

O In-kind transfers
O School feeding

#®¢ 0O Public works programs
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World Bank Mission
B

0 Eradicate poverty,
achieve shared
prosperity (reduce social
inequity, improve
opportunity for all)

1 Low- and middle-income
countries

0 Approach
O Multi-sectoral
O Country ownership

O Inclusive: Govt, CSOs, private
sector
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Where We Work
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World Bank Staff

710,000 (6,000 in DC and 4,000 in 131

country offices)
0 165 nationalities
0 140 languages

155% of total staff from developing
countries
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The World Bank’s Role in Development
| —————

0 A Development Finance Institution:

O The largest provider of development assistance(over$50
bin per year since 2008 crisis; $30 bin pre-crisis, 2005-7)*

o A Global Partner:

O Works with Govts, NGOs, Private Sector, Bilaterals,
Multilaterals

0 A Knowledge Bank:

O Provides technical assistance from its global knowledge and
diverse pool of skills

* IBRD, IDA and IFC new commitments; IDA new commitments is about $15 annually
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International Bank for Reconstruction and

Development (IBRD)

0 187 member countries

1 Lends to middle income countries

1 Repayment over 25 years

0 Funds mainly from borrowing on capital markets
0 Sells bonds in international capital markets

0 Flexible loan rate at: LIBOR + 17 basis points
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http://www.worldbank.org/ibrd

International Development Association (IDA)

O
O
O

00
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171 member countries
Lends to poorest countries (81)

Funded largely from wealthier government
contributions, with additional funds from IBRD
profits and repayments of earlier IDA credits

Repayment over 25-40 years

Credits carry 0.75% service charge, no
interest



http://www.worldbank.org/ida

Funding and Agencies

1 International
bond markets

1 Donor
commitments

01 Repayments

1 Trust funds
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International Bank for
Reconstruction and
Development

International
Development
Association

International
Finance
Corporation

Multilateral Investment
Guarantee Agency

International Center
for the Settlement of
Investment Disputes

1944

1960

1956

1988

1966
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Bank Lending by Theme

Human development Urban development
9% 9%

Social
development/gender
Trade & integration 2%
5%

Public sector

governement
10%

Social protection & Economic
risk management
12% 1%

Rural development
12%

Financial & private
sector dev
16%

Environment &
natural resources

24%
00
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Objectives

15
0 To become familiar with popular options to design and

implement SP programs
> CCT2 UCT?2 Public Works? In-kind transferse

> To target or not to target: that is the question

< Means testing vs. Proxy-means texting (PMT) vs. Community-based
targeting vs. Geographic targeting vs. Self-targeting...

< Costs?
< Pros and cons?

> How to put in place or improve administration of a program?

> Ho to turn political economy from an enemy into a friend?

1,10 become better prepared for the BIG REVOLUTIEE]
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Main Building Blocks of the Course
S

0 Introduction and key concepts

O What are the SSN¢2 What they do? How have they evolved? How
are they financed? Poverty and vulnerability; Targeting

0 SPL systems and cross-system linkages and subsystems

0 Main SSN interventions: transfers, public works, in-kind
support

0 Innovationl!!!ll In design, delivery, evaluation

0 How to (implementation): building blocks, MIS, registry,
payments, M&E

0 Cross —cutting issues

O Productive inclusion; political economy; gender; disaster response;
disability; results and impacts

0 Country studies/applications: your presentations
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Week 1

| I

MO Y, DECEMBER

WEDNESDAY,DECEMBER 10

THURSDAY,DECEMBER 11

FRIDAY, DECEMBER 1

8:00 - 8:45am

8:45 - 9:00 am

9:00-10:30 am
Session 1

10:30 -11:00 am

11:00-12:30 pm
Session 2

12:30 — 2:00 pm

2:00-3:30 pm
Session 3

3:30 — 4:00 pm

4:00 - 5:30 pm
Session 4

6:00 pm

REGISTRATION
LIGHT BREAKFAST
J Building JB1-080 Lobby

Welcome,

Post-2015 , Twin Goals and
the World Bank Support to
Social Policies
Introduction to the Course
Anush Bezhanyan, Ruslan
Yemtsov

COFFEE / TEA BREAK

Lecture

Social Protection Systems:
Objectives, Key Elements,
And Trends

Ruslan Yemtsov

LUNCH BREAK
(not provided)

Lecture

What are Social Safety
Nets, what do they Achieve
and at what Cost?

Harold Alderman
COFFEE / TEA BREAK

Interactive Session
B

Participants’ introduction/
expectations from the course
Ruslan Yemtsov, Margaret
Grosh, Janot Mendler de
Suarez

LIGHT BREAKFAST
J Building JB1-080 Lobby

Daily Overview and
Evaluation

Lecture

Key Concepts: Poverty,
Risk and Vulnerability
Social Protection and the
Life Cycle

®

Ruslan Yemtsov

COFFEE / TEA BREAK

Lecture
SSN Interventions:
Overview of Cash Transfers

@

Kathy Lindert

LUNCH Seminar

SPL GP Seminar Series W
Case Management in SSN
Programs and Social

Services @
Veronica Silva Villalobos

Lecture /Game session
Food Assistance as a Safety
Net

B

Ugo Gentilini
COFFEE / TEA BREAK

Interactive Exercise:
Parallel group work or PC:
Poverty and Vulnerability
Ruslan Yemtsov, Brooks Fox
Evans, Claudia Rodriguez Alas,
Maddalena Honorati

Break out Rooms

RECEPTION

Anush Bezhanyan
MCC2 ABC Dining Room

Human Development Network

LIGHT BREAKFAST
J Building JB1-080 Lobby

Daily Overview and
Evaluation

Lecture

SSN Interventions:
Public Works

Kalanidhi Subarrao

COFFEE / TEA BREAK

Lecture
Conditional Cash Ti

GROUP PHOTO
Wolfensohn Atrium, MC
followed by LIGHT
BREAKFAST JB1-080 Lobby
Daily Overview and
Evaluation

Open Panel Discussion:
Productive Inclusion of
SSN Beneficiaires in
Rural Areas

B

Maniza Naqui,Matts Hobson,
and Melissa Victor (CGAP)

COFFEE / TEA BREAK

Open Lecture: W/

(O]

Kathy Lindert

LUNCH BREAK
(not provided)

Lecture

Cash Transfers PLUS:
enhancing transfers for
broader impacts

© @5

Margaret Grosh
COFFEE / TEA BREAK

F dation of SPL
System: Introduction to
MIS and Registries
Cadastro Unico\\/
Phillippe Leite/ Claudia
Baddini Curralero

LUNCH Seminar/BBL W
Gender in SSNs @
Co-hosted with IEG:
Elena Bardasi

Chair: Manny Jimenez

Open Lecture:
Foundation of SPL
System: Identification of
beneficiaries

(2L

Robert Palacios

COFFEE / TEA BREAK

Interactive Exercise:
Parallel group work or

LIGHT BREAKFAST
J Building JB1-080 Lobby

Daily Overview and
Evaluation
Lecture

Key concepts and Practice
of Targeting in SSN

Bénédicte de la Briere

COFFEE / TEA BREAK

Interactive Session:
Practice of Targeting in
SSN

@«

Phillippe Leite

LUNCH Seminar

SPL GP Seminar Series W
Reform of Public Food
Distribution System in the
Indian State of
Chhattisgarh

Vikas Sheel

Interactive Exercise:
Parallel group work or PC:
Targeting assessment of
SSN program

Eric Zapatero, Brooks Fox
Evans, Claudia Rodriguez Alas

COFFEE / TEA BREAK

Introduction to
Participants’ Presenation

PC: Mapping SPL sy
Ruslan Yemtsov , Brooks
Fox Evans, Claudia

Rodriguez Alas, Maddalena
Honorati

ing your case”

Formation of Working
Groups




Week 2

MONDAY, DECEMBER 15

TUESDAY, D MBER 1

WEDNESDAY, D

MBER 17 THURSDAY, DECEMBER18

FRIDAY, DECEMBER

8:00 -
8:45—-9:00 am
9:00-10:30 am
Session 1

:45 am

10:30-11:00 am

11:00-12:30 pm
Session 2

12:30 - 2:00 pm

2:00 - 3:30 pm
Session 3

3:30 — 4:00 pm

4:00 — 5:30 pm
Session 4

6:00 pm

LIGHT BREAKFAST

Lecture
Overview of the Payment
Systems

[t

Harish Natarajan

COFFEE / TEA BREAK

Lecture
Costing and Financing Social
protection

B

Ruslan Yemtsov/Phillippe Leite

LUNCH Seminar

ISPA Interagency SPL
assessment tool &

Matthew Hobson /Luz Rodriguez

Interactive lecture

itoring and luation
Assessing the Impact of
Social Safety Nets: Data,
ll;gethods and Application

Laura Rawlings

COFFEE / TEA BREAK

Working Groups
Preparation of Final
Presentations

LIGHT BREAKFAST

Daily Overview

Lecture

Controlling Error, Fraud and
Corruption

-@

Emil Tesliuc

COFFEE / TEA BREAK
Interactive Exercise :

Case Study: Policy game on
SSN Reform

Eric Zapatero, Mirey Ovadya,
Ruslan Yemtsov, Claudia
Rodriguez Alas

LUNCH BREAK
(not provided)

Lecture
Institutions and
Governance in SSNs

-@
Dena Ringold/ Yasuhiko
Matsuda/Manuel Salazar

COFFEE / TEA BREAK

Working Groups
Preparation of Final
Presentations

Human Development Network

LIGHT BREAKFAST

Daily Overview

Lecture

Political Economy of Social
Protection And Safety nets.

B

Oscar Calvo-Gonzalez

COFFEE / TEA BREAK

Lecture
Communication and
Outreach in Social
Protection

o®

Kathy Lindert/ Lucy Basett

LUNCH Seminar /BBL:
Disability in SSNs
Co-hosted with GSURR

Maria Beatrice Orlando/ Igbal
Kaur

Anush Bezhanyan // Y8
Interactive Session
ASPIRE: Social Protection
and Labor Indicators

Maddalena Honorati, Ruslan
Yemtsov, Claudia Rodriguez
Alas

B

COFFEE / TEA BREAK
Working Groups

Preparation of Final
Presentations

Send final presentations to
Karen and Nadége.

LIGHT BREAKFAST

Daily Overview
Participants’ Country
Presentations
Presentation by Teams
e Feedback

@

COFFEE / TEA BREAK
Participants’ Country
Presentations
Presentation by Teams
e  Feedback

@

LUNCH BREAK
(provided)

Participants’ Country
Presentations
Presentation by Teams
* Feedback

@

COFFEE / TEA BREAK

Participants’ Country
Presentations
Presentation by Teams
e Feedback

@2
CLOSING DINNER

Bertucci's
2000 Pennsylvania Ave., NW

LIGHT BREAKFAST

Daily Overview
Symposium

Evolution of the Welfare
State: What Next?

Moderator: Margaret Grosh
Developing countries: A
Barrientos

COFFEE / TEA BREAK

Overview of the course
Course Evaluation

Official Closing and
Certificate Distribution
%’irt/:/pants, SSN Course Team

Keys:

@~ Gender

-Disability

SPL System

SSN building blocks

How To

Data

B -Interactive/voting

W -Web stream
Interactive Sessions held in
JB1-080

Interactive Exercises and
Working Groups to be held in
breakout rooms TBD




n Resources for the Course

SSN e-learning (on CD ROM)
For protection and promotion
How to (print and web)
Library

Data: ASPIRE

All presentations- on USBs




3. e-Learning course: Intro to SSN

Ims.worldbank.org

2. Designing and implementing Social Safety Nets

INTRODUCTION TO SOCIAL SAFETY NETS  AEaiis oot
Food Security Information for Decision Makin

TARGETING METHODS

One or a combination of the following methods can be used for targeting:

Means Tests Proxy means Community-based Geographic Demographic Self-targeting
tests targeting Targeting targeting

Let’s have a look at these targeting methods...

Copyright FAO 2011 4 70f21 p
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Built around “For P&P”
and “ SSN How To”, the
course consists of
interactive step-by-step
instructions,

case studies, exercises
and reading material.

Translated into French
and Spanish (on FAO

web site) @

D



lms.worldbank.org

e-Learning course: Intro to SSN

Ims.worldbank.org
2 modules and 6 lessons

1. What are SSN?

i. Overview
ii. Safety Nets in Different Contexts?
iii. Common Interventions and Approaches

2. Designing and Implementing SSN
i. Key Program Design Processes
ii. Key Program Implementation Processes
iii. Cross-cutting Aspects
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lms.worldbank.org

Recent major analytical publications in SP //ll
(FYO09-12)

"xf.i}

2y

)

w— A
-

C’O(’d/h ation,

For Protection g
&= Prowtofion S Coverase Gap Uaues and the
R S X ! ()ualm of /olts

% Human Development Network




BB SAFETY NETS
HOW TO WsIHUTICHAL &SP,

A TOOLKIT FOR PRACTITIONERS

GRADUATION

(VERSION 1

2
£
"
o
Ea 2
§2 2
LS MAKING PAYMENTS =
Z2a =
== " a
Z i =
wd P =
29 \ BENEFICIARY 5
55 IDENTIFICATION F
2 (IDs) @
Z
z ENROLLMENT

BENEFICIARY
OUTREACH

Homroning g ey ™
(M&E)

mmwlm waorldbank.org/safetynets/howto 3:-;‘-2'_,_9_--
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Data: worldbank.org /aspire

JASPIRE: THE ATLAS OF SOCIAL PROTECTION - INDICATORS OF RESILIENCE AND EQUITY

Latin America & Caribbean

- 2, i i i i
KB}T Indlcatnrs @ EXPLORE DATA DASHBOARDS Poorest20%: population not receiving any type of Social Protection &

Labor Programs (per 1,000)

(%) Program participation - (%) Program participation - (%) Program beneficiaries in
All Social Protection All Social Insurance 1=t 20% - All Social Safety

58.3% 38.4% .

36.4%
(%) Program beneficiaries in (%) Program beneficiaries in
1st 20% - All Social Protection 1st 20% - All Social Insurance (%) Generosity of All Social

21.7% 13.6% Safety Nets - 1st 20%
) ’ 23 6%

%) Generosity of All Social (%) Generosity of All Social

Protection - 1=t 20% Insurance - 1=t 20% Gini inequality reduction (%) - W o(s3-7s]
All Social Protection
30.0% 23.6% i (799
5.4%
% of 15t 20% population not (%) Program participation - . \
receiving Social Protection All Social Safety Nets Poverty Headcount reduction @ Ak cemment < o S E
36401'6 2?80."'{0 (%) - All Social Protection e - —T L1 Rl

42.2%

Global Social Protection, World Bank See more data
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=1 IThank you

© Andrea Borgarello / World Bank
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