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Things have changed...

« Development Aid and Procurement
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Composition of Lending

WORLD BANK LENDING:
2012
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# of ICB Contracts by Supplier Country
1995
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# of Contracts by Supplier Country
2013
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HoOw MANY
CONTRACTS?

100,000

= est. total #
of WB
financed
contracts,

per yr.



BROOKINGS

10,510

= # of Prior
Reviewed
WB
contracts, FY
2013

How MANY
CONTRACTS?
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How MANY
CONTRACTS?

1,775
= # of WB

prior
reviewed
ICB
contracts,
FY 2013
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WB Lending as a % of GDP

Figure 5 IBRD and IDA Commitments

(FY86-FY13)

= BRD lending as % of GDP of active IBRD countries (+blend) (LEFT AXIS)
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Things have changed...

 Global Procurement
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Expanding Range of Instruments
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Broadening Objectives
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« EXpanding range of instruments
« Broadening objectives

e Global reforms
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Things have changed...

« EXpanding range of instruments
« Broadening objectives
* Global reforms

 Persistent concern over fraud and
corruption
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“Regarding development impact and
the Bank’'s own lending, IEG finds that
present Bank procurement

guidelines ....are broadly adequate
Instruments for Bank lending,

including new areas of lending”

-- World Bank IEG
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What needs to be done

One aspect: defining and operationalizing “outcomes”

1. Itis crucial that we look at development
effectiveness of procurement in terms of

the actual project or contract
outcomes/results
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excessive focus on compliance and the
resultant risk averse culture
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It is crucial that we look at development effectiveness of procurement in
terms of the actual project or contract outcomes/results

If the focus is on final outcomes, then the focus must be on the whole
procurement cycle from design, to bid/award to contract
management/implementation

Ultimate success requires greater discretion in the use of professional
judgment. This means addressing the excessive focus on compliance
and the resultant risk averse culture

4. A key factor in ensuring credible use of

discretion iIs the professional development
of procurement specialists. Of equal
Importance, Is the sensitization, integration
and commitment of technical staff
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What needs to be done

One aspect: defining and operationalizing “outcomes”

1. Itis crucial that we look at development effectiveness of
procurement in terms of the actual project or contract
outcomes/results

2. If the focus is on final outcomes, then the focus must be on
the whole procurement cycle from design, to bid/award to
contract management/implementation

3. Ultimate success requires greater discretion in the use of
professional judgment. This means addressing the excessive
focus on compliance and the resultant risk averse culture

4. A key factor in ensuring credible use of discretion is the
professional development of procurement specialists. Of
equal importance, is the sensitization, integration and
commitment of technical staff
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“One man’s ‘red tape’ may
be another’s treasured
safeguard”

-- Herbert Kaufman



