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ISTANBUL, 10-th PUBLIC PROCUREMENT FORUM



Legal Framework of Procurement
I

Government
= Decree #500,

2010

PPL #168,

Regulation

2007-2008

—

2006

Amendments to Draft of PPL

2014

PPL #8135,
2012




Organizational Structure of Procurement

Centralised Procurement

Public Procurement Agency

Decentralised Procurement
Qualified Procuring Entities

Procurement for Investment Needs

Project Implementation Units




PUBLIC PROCUREMENT AGENCY
I I ———

o Since May, 2010 as
PPA Staff — 32 a body under the About 1/3 of total

Government of the
Republic of Tajikistan

persons public procurement

Three Divisions
involved directly in
Public Procurement

Five Local E-procurement
Representatives uni’r/four employees

Training courses for
Decentralization




DECENTRALIZATION

16 Qualified
Procuring
Entities at

Central Level

Totally

28

Qualified
Procuring Entities

12 Qualified
Procuring
Entities at

Local Level




TYPES OF PROCUREMENT

o Tendering with unlimited participation
o Tendering with limited participation

o “Short-list” method (specific tendering with limited
participation for procurement of Consultative services)

o Request for quotations
o Single-source procurement

o E-Request for quotations



PROCUREMENT REGULATION

Minimum thresholds

o For Goods — 250 Indicators for Accounts

o For Works and Services - 350 Indicators for Accounts
Maximum threshold

o Request for Quatation — 12500 Indicators for Accounts

Indicators for Accounts — 40 Somoni (8 US)



Procurement in Figures for 2013

Scope by Procurement Procedures
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Procurement in Figures for 2013

Procurement Shares in Total Volume of Contracts
(in mIin.somoni)

= Centralised

Procurement through
PPA

m Decentralised
Procurement by
Qualified Procuring
Entities

® Procurement for

Investment Needs by
PIU




PROCUREMENT MEASUREMENT - CHALLENGES

Poor data Burden on PPA Decentralization

collection » Operational * No single

e By PPA itself function metodology

* Lack of staff * Poor
correspondence

with PPA

* Simple Stats




E-system of keeping records
region.zakupki.gov.tj

CONTENTS

Database of Contracts

Database of Prices

Database of Procuring entities Options for Procuring Entity

Database of quhqpqnts Stats on all Notifications and their current status

Stats on Procurement implemented
Searching facilities Registration of new bidder
Coefficient to analysis needs Registeration of payment for participation

Access to archive

o O 0 O 0O O

Accountibility
Register of prices



PROCUREMENT THROUGH CENTRAL OFFICE OF PPA

RESULTS OF PROCUREMENT PROCEDURES
(in mIn.somoni)

206 23,2

" Procurement Procedures with
contracts

® Procurement Procedures with
no contracts

® Procurement Procedures with
no response



PROCUREMENT THROUGH CENTRAL OFFICE OF PPA

Procurement performance on small, medium and large tenders
(in min.somoni)

400
350
300
250
200

150 ""100,3 95,4
100
0 _
From minimal From 100000 Above 1000000

threshold up to up to 1000000
100000

340,4 333,4

3011 289,4

M Estimated cost

® ContractValue

W Savings




TRANSPARENCY AND ACCOUNTIBILITY

0 Publication of Notification and Contracts through Public Procurement web-portal
v Amount of Notifications — 3233

v Amount of Contracts — 3196

0 0 0 0 0 0 0 0 b 0




TRANSPARENCY AND ACCOUNTIBILITY

% of Contract amounts (not including
e-Procurement as unlimited tendering)

100.0000 [
40,0000
80,0000
70,0000
£0.0000
50.0000 [
40,0000
30,0000
20,0000
10,0000

0.0000

%% of Contract Amounts

Unlimited Limited Price Single source 2
tender tender guatation Procurement

W%of Contractamounts| 96,4549 | 0.0002 0.0574 15015 | 20



TRANSPARENCY AND ACCOUNTIBILITY

Procurement method applied in 2013

USD Million.
500 -

450 -
400 -
350 -
300 -
250 -
200 -
150 -
100 -

50 - 001 0287 718
0 p——= —test ——

4617

Unlimimted tender Limited tender  Price quatation  Single source



E-PROCUREMENT IN TAJIKISTAN

Decree of
Government of RT
«On Conception of
forming e-government
for 2012-2020»

#643, 30.12. 2011

The Message of
President of the
Republic of Tajikistan
to Majlici Oli Republic
of Tajikistan on using
IT in public
procurement

20.04. 2012

Decree of
Government of RT
«On Program of e-
procurement in the
Republic of Tajikistan
for 2013-2015 »
Ne769, 29.12.2012

Integration to Single
network of information
sharing between
finance, tax, and
custom bodies and
banks



CHALLENGES
I I ———

Not active Huge burden on PPA Geographical aspect
competition and low to conduct
rate of savings procurement

\ﬁ’\i’

In-region disposition,
lack of confidence for
fair treatment

In most cases, bidding In 201 3, total amount
rate ranges from 1 to 3 of procurement was

4700




E-PROCUREMENT IN TAJIKISTAN

BIDDING EVALUATION and
BIDDER REGISTRATION
PROCEDURE AWARDING
4 N\ 4 N\ 4 N\
ignin
Signing . Automatic delivery Automatic bid
— Agreement with | of e-nofification | ranking
PPA
. J . J . J
4 N\ 4 N\ 4 N\
One-fime Chance to withdraw
s . bid /One-time Approval by
—  confirmation of — —
e chance to amend Operators
qualification bid
. J . J . J
4 N\ 4 N\ 4 N\
Training and access Minutes generated . S’rano!sﬁll
— — " qutomaticall — period/Minutes of
Y complaints
. J . J . J




cabinet.zakupki.gov.tj

W3BELLEHNA OTHETE!

Ay OPTAHM3A LM
MOCTABLLIKH
JAKYTAILLLE OPTAHA3A L

MONB30BATEMH

YTIPABNEHKE

Haumexoeanne

[naenar — Hacrpoiii — Crucok NOCTABUYKOB

TBO C OTPAHIYBHHOII DTERTCTERHHOCT &t
noricTHE
C OrPp3HUUYBHHON OTERTCTERHHOCTR

Ampec

Pecnyinika Tagikicr aH

Pecnynuka T agrikict aH

PacmyBninka T agmicran
feapripa 19

Pecnyinika Tagrikicraq

PecnyBinnka Tagknct aH

Pecnyinuka Tagmmicr an
1

ropog fyusnbe, yniua Jxadbop Pacynoea 3

ropog Jywanbe. ynuua Bopag 74140

ropog Lywanbe, ynnua A Haeon 1112

MywHataacknn paiion, ynnya C. Hazapose

ropod Baxgar, ynnua Tyrpan, 26, ke 10

ropog Jyusnbe, ynuua Owomn, 52 keaptipa

EiH

0110000477

0310007372

0410018825

2410002614

0510004851

0410017621

HHH

040000405

030018443

040035095

240005223

050009713

040037345

Nlara
perncTpaLim

2000-05-19

2010-07403

20111028

2012-11-01

e

201201116

2012-08-30

Banaxc

340.00

0.00

0.00

0.00

0.00

0.00




cabinet.zakupki.gov.tj

an'lelﬁ KAEMHET ‘ I"IDD'IEH N0 rocyAapCTBEHHBIM 3aKyNKaM

W3BELLEHAA OTHETE! YTPABNEHVE

COMNACOBAHME (0) v 2RIl — CrUCOK IFELLERIN H3 3T3NS BCKPETHA W GNPELENEHIA NaDELHT enr
OTMEHGI (0] v
BCKPLITHE W ONPELENEHWE NOBEQMTEA (21)
JAKAIBI(3) v
¢ [lara u epema nybnukaiym [laTa 1 BperA 0KOHYEHUA NOfa4H
PexenanTel 3aKaza
2aKaza 38ABOK

3NERTPOHKHEN 28npac koTupoeok Ne 163

U1 AR RA
Qi MEaTHeanc

2013-0903 10:00:00 2013-09-08 10:00:00
« JaBeplUuTE NpoURAYpY MOKYMKY
Opraniaalug: Are4TCTE0 N0 roCyLaPCT BRHHEIM 2aKyKam Tosapoe. pabot i yemyr npu Mpaentenscree PecnyBninm Taguiicr ax
3nekTpoKKel 2npoc koTvpoBok Ne 268
o [IpoToKonl BCKPATHA I BNpeARNeHIA nol i )
' ; ! 2013-12-15 09.00:00 2013-12-23 09.00:00
o [lperoken nogad npeTeHai

IEHNTE 2aKal

* Jasepuite npoue

OpraxuzaLlia: AreHTCTBO 110 FOCYNAPCTERHHEIM 33KyTKaM Tosapog. pabor i yenyr nph Mpaentenscres PecnyGni Tagwiicr ad



cabinet.zakupki.gov.tj

Type of ltems

Gasoline

Diesel oil
Liquified gas
Lubricants,
Asphalt, bitumen

Procuring Entities

65

Suppliers registered

26

Amount of Contracts

Volume of Contracts




E-PROCUREMENT

E-procurement by source of funds (in min.somoni)

0.6

" Republican budget

W Local budgets

m State enterprises




E-PROCUREMENT

April-December 2013 Totally 8,4 US.min

1,9

1,7

. N\
A

0,9
0,7 / L

0,5

0,3

0,1
April May June July August September October November December




FUTURE PLAN

* E-procurement of medicine,
foods, stationary

* Joining qualifying
procuring entities

* Integration other
governmental databases

Short term

Medium term

* Road map

* Expansion of E-
procurement of
standardized items

* Use of framework
agreement

* Application of different
type of e-procurement

* Dominance of
e-procurement and
effectiveness of public
funds spending

* Compliance with GPA

Long term




Thanks



	�����������
	Legal Framework of Procurement 
	Organizational Structure of Procurement
	PUBLIC PROCUREMENT AGENCY
	DECENTRALIZATION
	TYPES OF PROCUREMENT 
	PROCUREMENT REGULATION
	Procurement in Figures for 2013
	Procurement in Figures for 2013
	PROCUREMENT MEASUREMENT - CHALLENGES
	E-system of keeping records �region.zakupki.gov.tj
	PROCUREMENT THROUGH CENTRAL OFFICE OF PPA
	PROCUREMENT THROUGH CENTRAL OFFICE OF PPA
	TRANSPARENCY AND ACCOUNTIBILITY
	TRANSPARENCY AND ACCOUNTIBILITY
	TRANSPARENCY AND ACCOUNTIBILITY
	�E-PROCUREMENT IN TAJIKISTAN�
	CHALLENGES
	�E-PROCUREMENT IN TAJIKISTAN�
	cabinet.zakupki.gov.tj
	cabinet.zakupki.gov.tj
	cabinet.zakupki.gov.tj
	E-PROCUREMENT
	E-PROCUREMENT 
	FUTURE PLAN
	Slide Number 26

