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Personal introduction 
Marcel Stuijts MSc CPD 
 

 
• Marcel Stuijts, Chief Executive Officer Bizob 

– Vice Chairman VNG ACIA commission  
– Member of ‘writing group’ of national procurement law of the 

Netherlands 
 

• Previous experience:  
– Senior Consultant G2G Croatia and Slovenia 2006-2011 

• Professionalisation of the public procurement function 
– Chief Executive Officer SIW, organisation for joint procurement 
– Interim (Procurement) manager several public organisations 
– Procurement manager Massive lighting 
– Part-time teacher Economics 
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Agenda 

 
- Landscape Public Procurement in the Netherlands 
 
- Bizob 
 

- Structural Collaboration Muncipalities 
 
- Measuring procurement performance 
 
- Examples 
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The measurement of the accountability in the Public 
Sector of the Netherlands versus EU directives  
Public authority Accountability 

EU directives(volume/€) 
2010 

Accountability 
EU directives(volume/€) 
2006 

Ministries 84% 78% 
Municipalities (10.000 – 20.000) 17% 14% 

Municipalities (20.000-50.000) 47% 27% 

Municipalities (>100.000) 81% 73% 

Provinces 87% 90% 

Police force 53% 64% 

University 56% 50% 

Primary schools 28% 19% 

www.bizob.nl 
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(Structural) collaboration procurement organisations in 
the Netherlands 

www.bizob.nl 
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Working area (regions) Bizob 

www.bizob.nl 
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Measuring: Procurement Performance 

www.bizob.nl 

 Procurement performance combined with procurement process, adapted of van Weele, Lysons 
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Theoretical view measuring and KPI 

Source: M.A.J. Stuijts MSc, 2014 
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Collecting data to measure the procurement performance 

• Manual 
– Collecting data from procurement projects 
– Input in templates 
– Authorised by manager, municipality and finance 
– Consolidated in Excel systems 
– Rapport publicised for municipalities. 

• Joint procurement council Bizob 
• All procurement reports for each municipality 
 

• System integrated ( 2015  ) 
– Combined data in defined queries (procurement plans, results, spended 

time, etc) 
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Procurement Financial Overview (evaluation) 
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Progress and Participation Joint Procurement Projects 

www.bizob.nl 



12 

Green Procurement in Joint Procurement Projects 

www.bizob.nl 
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Frequency Green Procurement in Joint Procurement Projects 

www.bizob.nl 
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Frequency Social return in Joint Procurement Projects 

www.bizob.nl 
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Efficieny: Consultancy days Joint Procurement 

www.bizob.nl 

Trendline forecast 
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Example Joint Procurement: 

Project: ‘Elderly transport’ 

20 organisations 
 
Functional specification 
 
Economical Most 
Advantage Tender 
 
European tender 
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Results 

Contract value  €   39.566.144    
Forecast result  €     3.734.217    
Procurement result  €     6.557.025    
Financial result  €   10.291.242    

Green Procurement Yes More than the minimum demand is awarded  

Social return Yes More than the minimum demand is awarded  
Local supplier Yes Large geographical area 
SME Yes   
Joint Procurement Yes (20)   
Consultancy 
efficiency -16 16 days less than forecasted 
Supplier reduction N/a   
Invoice reduction N/a   
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Example Individual Procurement: 

Project: 
‘Reconstruction Kerkstraat Oostelbeers’ 

P*Q 
specification 
 
Lowest Price 
 
Restricted 
Pointed Tender 
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Results 

Contract value  €   265.000    
Forecast result  €     75.000    
Procurement result  €     60.000    
Financial result  €   135.000    
Green Procurement Yes 
Social return No 
Local supplier No 
SME Yes   
Joint Procurement No   
Consultancy 
efficiency -1 1 day less than forecasted (6) 
Supplier reduction N/a   
Invoice reduction N/a   
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Measure: Total projects executed by Bizob 
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Measure: (Qualitative) result total Bizob projects 

www.bizob.nl 

Executed procurement projects 2013 

Number of executed procurement projects 1075 

Economical Most Advantage Tender, awarding (MEAT) 61% 

Lowest price, awarding (LP)  30% 
Competitive Dialogue or negotiation procedure, 
awarding 

17% 

Social Return 55% 
Green Procurement 94% 
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Questions 
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