
Open Data
The What, Why, and Impact in 20 examples or less

Anton Zijlstra, @ton_zylstra



&What 
it is

Why 
do it



What 
it is 



Data 
that is

Gathered for a public task 
!

Pro-actively published 
!

To be used by others



No legal 
barriers

Everyone has equal access 
!

Open licensed (PD, or attribution) 
!

No statement of interest 
!

No usage restrictions



No tech 
barriers

Open standards 
!

Findable 
!

In bulk and/or in pieces 
!

Raw and timely



No financial 
barriers

Free of charge 
!

Marginal costs at most



untapped abundance



https://secure.flickr.com/photos/opensourceway/5535034664

by default, by design

https://secure.flickr.com/photos/opensourceway/5535034664


Costs too much;   What’s the business case;   Has commercial value;   Possible privacy 
issues;   Confidential info;   It’s not ours, and we don’t know who owns it;   It’s not ours and 
supplier won’t allow it;   The quality isn’t very good;   We don’t know where it is;   Not our job;   
It’s in a useless format anyway;   I don’t have the authority;   People will misuse the data;   
People will use it wrongly;   Only we understand our data;   We’ll get sued;   Files are just too 
big;   Too little bandwith;   It starts with this, but where’s the end?   It’s there, but can’t be 
opened;   Data is dated/too old;   It’s not in digital format;   Is this even legal?;   Our Minister 
says no;   We never have done this before, why start now?;   I don’t see the use;   Nobody 
will be interested;   No time;   No resources;   Just do FOIA requests;   We’ll publish it 
redacted;   It’s not complete;   It contains errors;   It’s commercially sensitive;   Combining this 
with other data is dangerous;   People will come to wrong conclusions;   People will get lost 
and confused;   It will trigger endless discussions;   We can’t confirm or deny we have that 
data;   We’ll get feedback, and can’t handle that;   Our IT supplier says it’s not possible;   Our 
IT supplier will charge too much;   Our site will crash;   It’s already online! (but in unfindable 
PDFs);   If people download it and use it later it will be outdated;   I can’t take responsibility 
for all the reuse;   People will get angry;   Our data is in contradiction to the data of the 
department that is in charge of the topic;   Only we truly understand.....statistics/meteo/geo/
laws;   We’ll disrupt the market;   It will only be used to attack us.

many shades of ‘no’
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<<1%

 rule of thumb



Open Data does not have to be delivered 
digitally
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data quality

https://www.flickr.com/photos/umdrums/8733821251

https://www.flickr.com/photos/umdrums/8733821251


Case Study: Statistics Germany
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Users: +1800%    Downloads: +800%



500k & 1M vs 3M5 & 100



if you know why, you’ll see impact

http://www.flickr.com/photos/ringroadproductions/144808172/

http://www.flickr.com/photos/ringroadproductions/144808172/


Why  
do it



four 
valuable  
reasons

more efficient government 
!

better public services 
!

more transparent government 
!

new socio-economic value
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http://www.flickr.com/photos/59937401@N07/5858059202/

DK addresses 2010: value > 70 * cost 
!

ETLA, SME’s geo data grow 15% faster 
!

Spain 2011/12, up to 600 million Euro 
!

POPSIS 2012, 21 cases 
!

Vickery / EC 2012, 2% GDP EU    
!

McKinsey 2014,  $3 trillion+ 
!

See „Open Data for Economic Growth” 
 (WB, june 2014) 

!
!

all empirical evidence points same way

http://www.flickr.com/photos/59937401@N07/5858059202/
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various reasons, a transparant sector results

284 organisations, aidtransparency.net

http://aidtransparency.net
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government is a strong re-user: 6.5m GBP saved



Denmark projects 26M+ Euro annual savings 



open data shows 200m GBP potential savings



four 
valuable  
reasons

more efficient government 
!

better public services!
!

more transparent government 
!

new socio-economic value



source: Andrew Stott, World Bank
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policy problem 

new ways



value, efficiency, impact

use open data as a policy instrument

policy issue

stakeholders open data



four 
valuable  
reasons

more efficient government 
!

better public services 
!

more transparent government 
!

new socio-economic value


