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The government is
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About the (g Expert-Grup

Independent Think-Tank

Non-governmental
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Core activity:
economic analysis, ol e
forecast and policy

research



About the (g Expert-Grup

Mission: to promote public interest
and to create efficient and
Innovative solutions for the
development of the Republic of

Moldova



About the &g Expert:Grup

Expert-Grup works with data for:
- policy analysis
- economic forecast
- iInfographics

Data sources:
- National Bureau of Statistics
- National Bank of Moldova
- BOOST data base (Ministry of Finance)



BOOST (launched in May 2011) contains disaggregated
public expenditure data starting 2005

Sum of executed Column Labels |~ |
Row Labels (=] 2008
01 Servicii de stat cu destinatie generala 1.420202375
02 Activitatea externa 271927.649
03 Apararea nationala 382017323
04 Justitia 278.043.341
03 Mentinerea ordinit publice si securitatea nationala 1381971911
06 Invatamint 5.193.674.088
07 Stiinta si inovarea 394.833.082
08 Cultura, arta, sportul si activitatile pentru tineret 645.658.429
09 Qcrotirea sanatatii 3.392.923.980
10 Asigurarea si asistenta sociala 7.915.492.326
11 Agnicultura gospodana silvica gospodana piscicola si gospodaria apelor 1244320107
12 Protectia mediului si hidrometeorologia 94.083.827
13 Industna si constructile 31.637.487
14 Transportunle, gospodana drumunlor, comumcatile s1 mformatica 1.147277203
15 Gospodana comunala si gospodana de exploatare a fonduhn de locuinte 632.682.666
16 Complexul pentru combustibil si energie 261.499.540
17 Serviciul datoriei de stat 721.591.064
18 Completarea rezervelor de stat 189.492.195
1% Alte servicii legate de activitatea economica 183.086.829
20 Activitatile si serviciile neatribuite la alte grupe principale 340.185.933
23 Creditarea neta 20.750.889
Grand Total 26.144.263.664

2009
1.412 435633
200.761.174
249.165.253
308.805.486
522.376.690
671.899.958
353774986
589.769.023
3.848.456.639
9.101.363.605
1.034.123.37
125.985.382
34.189.177
684.462.703
542927892
192.442.896
834230576
176.268.194
138.787.977
370.201.812
-30.139.181
27342399253

[

2010
1.361.619.803
210918.143
233.616.227
339.092.766
1.305.168.026
6.574.842.825
357.030.995
589.891.626
3.996.563.248
10.254.492.099
837.734.151
127.691.426
30.778.877
L104.134.215
828.950.028
184.632.156
347615368
40.736.796
190.534.881
303.961.523
-111.838.653
29.330.188.524

2011
1.456.624 978
225450828
260494978
351611964
1.534.847334
6.868 897246
336.732271
750.705.282
4159.626.248
11.085.617.252
843.462.831
220.550.182
34675.001
1.469.171.169
T18.415973
89.710.576
662.430.367
33.504.294
401.144.928
520.879.600
-82.384.702
32.111.168.690

2012
1.750.515207
243.359.040
288.985.006
354813474
1.659.111.383
7.396.776.525
355473482
852.105.593
4.762.682.045
11.623.807.138
1272734557
291.072.388
45.016.115
2.095.433.290
811.325.165
188.948.083
666.417.389
55.278.809
198311254
620.052.484
-154.209.779
35.378.008.649



ST (launched in May 2011) contains disaggrega

C expenditure data starting 2005

Sum of executed

Row Labels

01 Servici de stat cu destinatie generala

02 Activitatea externa

03 Apararea nationala

04 Justitia

05 Mentinerea ordinii publice si securntatea nationala
06 Invatamint

07 Stunta si inovarea

08 Cultura, arta, sportul si activitatile pentru tineret
09 Ocrotirea sanatatu

10 Asigurarea si asistenta sociala

11 Agncultura.gospodana silvica gospodana piscicola si gospodana apelor
12 Protectia medmului s1 hidrometeorologia

13 Industna si constructiile

14 Transporturile, gospodana drumurilor, comunicatiile si informatica

15 Gospodara comunala si gospodarnia de exploatare a fondului de locuinte
16 Complexul pentru combustibil si energie

17 Serviciul datoriei de stat

18 Completarea rezervelor de stat

19 Alte servicii legate de activitatea economica

20 Activitatile si serviciile neatribuite la alte grupe principale

23 Creditarea neta

Grand Total

~ Column Labels |~

2008
1.420.202.375
271927649
382.917.523
278.043.541
1.381.971.211
5.193.674.088
394.833.082
645.658.429
3.392.925.980
7915492326
1.244 3209107
94.085.827
31.637.487
1.147.277.203
632.632.666
261.499.540
721.591.064
189.492.195
183.086.829
340.185.953
20.750.889
26.144.263.664

2009
1412435633
200.761.174
249165253
308.895.486
1.522.376.690
5.671.899.958
353.774.986
589.769.023
3.848.456.639
9.101.363.605
1.034.123.37
125985382
34.180.177
684.462.703
542927892
192.442 396
834.250.576
176.268.194
138.787977
370201.812
-50.139.181
27.342.399.253

2010
1.361.619.803
210.918.143
235.616227
339.092.766
1.305.168.026
6.574.842.825
357.030.995
589.801.626
3.996.565248
10.254.462.099
857.734.151
127.691.426
30.778.877
1.104.134.215
828.950.028
184.652.156
547.615.368
40.736.796
190.554.881
303.961.523
-111.858.655
29.330.188.524

2011
1456.624 978
225450828
269.494 978
351.611.964
1.534.847.334
6.868.897.246
336.73221
750.705.282
4259.626.248
11.085.617.252
843.462.831
220.550.182
34.675.091
1.469.171.169
778415973
§9.710.576
662.430.367
33.504 204
401.144 928
520.879.600
-82.384.702
32.111.168.690

2012
1.750.515207
243.359.040
288.985.006
354813474
1.659.111.385
7.396.776.525
355473482
852.105.593
4.762.682.045
11.623.807.138
1272.734.557
201.072.388
45.016.115
2.095.433.290
811.325.165
188.948.083
666.417.389
55.278.809
198.311.254
620.052.484
-154.209.779
35.378.008.649



Some of Expert-Grup's projects

BudgetStories.md: Building a citizen
budget understanding

Coordinating the Economic Group of the
National Participation Council

Social Accountabillity for the Education
Reform of Moldova

BUDGET® Cilgf = B
steries YLOALA M



First steps towards open
Government

Qo - o S rin e
——
i May June July December
2011 l j | l
Launch of the portal Launch of BOOST
Portal User’s Manual TechCamp
Prime Minister’s Directive Hans Rosling
(Institutionalization of ODI)
V 2.0 portal launched

Launch of Apps Contest



s
3l Dansie Dasshise Date Aglicatil Participh Dwspre Comunicate

Latest progress

| facebook |

February

August
2014 J l

May-June

www.date.gov.md Public consultations on:
Version 0.3 - Open Data concept
’ - Open Data publication methodology

N

Open data as default policy
for the Government of Moldova



BudgetStories.md

Inform the society on:
- the creation of the public budget;
- ways the public money are being
spent;

By presenting data in a visual,
descriptive and accessible form.
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BudgetStories.md activities

Analyze multiple sets of data (the BOOST data tool
and other open data sources)
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BudgetStories.md activities

Work with the IT and design partners of the
project to create data stories, infographics, visual
displays of relevant findings in the largest
spending sectors

|

agriculturd




Maintain constant communication with the key
stakeholders in the areas of the project;

Thus, our analyzes tackle the most relevant
guestions in the spending sectors

|® Expert-Grup

Cantru Analitic Independent

open data/open budgets

ipalul d

Care este pri

E-valuarea necesitatilor actorilor interesati in conceptul

iu de activitate al Dvslal organizatiel Dvs? *

Agricultura
Administratie Publici
 Educatiefcercetara
)} Dezvoltare regionala si comunitara
Institutin media 5i comumcare
) Justitie&Drepturile Omubui
Protectia mediuluifecologie
) Sandtate
Senici sociale
 Tineret si copii
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Testernitany” (circa 47 mii lei), Academia de Muzica, Tealru § Arte Plastics (circa 35
il bei) 81 Universitatea de Stat  Grigore Tamblac” din Tareciia (circa 25 mi lei pe
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SCADEREA NUMARULUI DE STUDENTI

42 2% / 48493 studenti 57,8% / 66372 studente 44,0% / 45087 studenti 56,0% / 57371 studente

2008 2012

In anul 2012, 54,3% din totalul studentilor incadrati in
invatamantul superior isi faceau studiile in 5 universitati
din Republica Moldova. Acestor 5 universitati le-au revenit

56,9% din cheltuieli totale pe Tnvatamantul superior.

Universitatea Universitatea Academia de Studii Universitatea Agrara  Universitatea Pedagogica
de Stat din Moldova Tehnica a Moldovei Economice din Moldova de Stat din Moldova de Stat ,Ion Creanga”

16 134 studenti 14 440 studenti 13 250 studenti 6 075 studenti 5 698 studenti

164 850 008 MDL 169 553 294 MDL 106 230 661 MDL 66 331 830 MDL 52 455 678 MDL

www.budgetstories.md
BUDGET®

Proiect implementat de EXPERT-GRUP cu suportul

Fundatiei Soros-Moldova, Programul Buna Guvernare
&Eerles Colectarea si analiza datelor: Victoria Vlad

Executat de RT Design Studio.



Pentru ce se planifica sa fie cheltuiti banii publici in anul 20142

Pe 25 noiembrie 2013 a fost plasat pentru consultare Proiectul legii bugetului de stat pentru 2014. Cheltuielile bugetului de stat pe anul 2014
pe toate componentele se estimeaza in suma de 28,085,100,000 lei, cu 4,473,700,000 lei, sau cu 18,9% mai mult decat cheltuielile aprobate pe

anul 2013.

MDL5,022,687,700 MDL3 421,769,210 MDL2,571,540,400 MDL2,121,592,630

Asigurarea si asistenta sociala Invatamant Transporturi, gospodaria drumurilor, Mentinerea ordinii publice si
comunicatii si informatica securitatea nationala

MDL1,921,102300
Agricultura, gospodaria
silvica, gospodaria piscicola
si gospodaria apelor

MDL4.480,300,700
Activitatile si serviciile neatribuite |la alte grupe
principale

MDL1,398.328,100
Servicii de stat cu destinatie
generala

u
Visualised with OpenSpending




Scoala mea project

Social Accountability for the education
reform in Moldova

5

@ Mlmsterul Educatlel ') GLOBAL
. ) SOCIAL
THE WORLD BANK ACCOUNTABILITY

| WORLD BANK GROUP




Scoala mea project

Open data at the local level
School budgets discussed
Public Hearings organized



BUDGET®
steries

¢ Raionul

Anenii Nei
Anenii Noi
Ananii Noi
Anenii Nei
Anenii Noi
Anenii Noi
Anenii Nei
Anenii Noi
Anenii Nei
Anenii Noi
Anenii Noi

Anenii Noi
Anenii Noi

Anenii Nei
Anenii Nei
Anenii Noi
Anenii Noi
Anenii Noi
Anenii Nei

Anenii Noi

( ExpertGrup

$ Localitatea
Anenii Noi
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Anenii Noi
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Mereni
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Gura Bic

Varnita

Cob Noud
Cob Vechs
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Delaciu
Geamana
Maximovca
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Tingdreni

Speiz

Afizate de la 1 s 20 & 1,646 inregistrin

BUDGET STORIES

BUGETUL 2004

CALENDARUL BUGETAR DESPRE PROIECT

oo emon | contacie |

Bugetul scolii 2014

Vezi ce cheltuieli sunt planificate in scoala ta pentru anul 2014

LT
LT,
L. T.
LT
L. T.

+ nih, Straistd”
«M, Eminescu”
« wi, Pugkin®
oA, Guzun”
«1. Creangid”
«E. Nicula”
~Olimp”

~Gura Bacului”

L T..Varnita®

Total licee

Media

Gim, ,Cobusca

Noud

Gim, ,Cobusca

Vech
Gim,
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o
~Chetrosu”
Delaciu”
~Geamina”
Maximovea”

~Rogcani”

Gim, . Tingdreni”

Gim. .Speia”

* Nr. elevi
319
817
630
524
375
440
401
287
387
4180
464

157

182

125
203
285
141
212
293
199

. Bugetul total al
¥ scolii (mii lei)

- Bugetul mediu per

P P j
elev (mii lei)

3338.5 10.5
6050.8 7.4
4893 7.8
3932 7.3
2583 g
3456.4 7.9
3058.5 7.7
2246.5 7.8
3516.5 9.1
335535.6

3728 8
1380.6 X
1576.5 8.7
1195.2 9.3
1677.7 8.3
2193.1 7.7
1285.6 9.1
1728.8 8.2
2249.3 7.7
1646.5 8.3

Prima Precedenits 1 2 3 4 5 Urmatcarsa Ultima



Investitii scoli 2013

Search About Visualisations Manage

MDL13,597 MDL7,035 MDL5,867 MDL5,082
Hancesti laloveni Nisporeni Sangerei
MDL4,848
Telenesti
MDL6,374 MDL5,425
Soroca Falest
MDL4,256
. Rascani
MDL8,376
Orhei
MDL6,028 MDL5,118
Gagauzia Causeni
MDL4,240
Criulen

i Delete




Esti elev sau pdrinte? Implica-te!

Monitorizeaza cum vor fi cheltuits bani scolil tale in anul 2014
Cere sa se afiseze Spune-ne despre
N\ bugetul scolii tale situatia in scoala ta!
‘ Descarcd exemplu de cerere si discutd Spune-ne cum te implici tu in procesyl
cu management-ul scols s3 publice decaonal si ce s-a schimbat in urma
bugetul detaliat. imphcar tale.

Completeaza Completeaza

Coleqii tai si-au spus deja parerea,
nu fi indiferent!

-Bugetul ramdne incd ceva confidential, atit pentru elevi, cit Scoala trebuie sd fie ca o cane care poate fi rasfoitd oricind
g pentry pirinti. Dat fiind faptul ci elevii sunt beneficiari §i de oncing - nu Ca © lhaith strijuith de lantur,
acestuia, ar fi logic 53 gtim pe ce sunt cheltuit banil goolil §i de Bedti pe care noi nu avem cum sd © deschidem”,

53 se tind cont si de opinia elevilor.”

Marius Chirtoaca a Adriana Tofan
iceul Teoretic Mircea ' v Liceul cu profil tehnologic pentru co

4]

c23a Ehad

W ™



Esti functionar public, pdrinte sau lucrezi in administratia scolii?
Acum ai acces la mai multe date!

Monitorizeaza si implica-te in deciziile ce tin de scola ta

X -

Executarea bugetului Investitii scoli
pe institutii 2013
Informate privind executarea bugetulus pe Informate refertor b alocarea myloacelor
instituth de invitimant pentry anul 2013 financiare pentry mvestts din componenta

raonala pe 2013

Descarca Descarca

4

Date bugete
scol 2014

Informate privind caiculared bugetulul
institusilor de invithmant
pentru anul 2014

Descarca



Challenges of the

education sector

- 7.2% of GDP spent on the
education sector, above OECD
average

- decreasing number of students
- €XCesSs spaces

- unused buildings

- high costs

- low performance in testing
(PISA)



The government is
engaged in reform

- seeks to improve the quality of
education;

- implements efficiency measures st
as consolidating schools and
classrooms;

- per student based financing natior
wide.



Project comes to

support reform

by engaging parents and
communities In the policy dialogue
and educational decision-making at
all levels:

- local (school and community)
- regional
- national



Project in numbers

b years

100 schools

100 local coalitions

5 soclal accountability tools

5 regional partners

All 1300+ schools geomapped
5000 citizens directly involved In
budget dialogue



Thank you for your time!

Independent Think Tank EXPERT-GRUP
E: info@expert-grup.org

W: www.expert-grup.org

Twitter: @Expert_Grup

Facebook: facebook.com/expertgrup.org

Questions
Twitter: @victoriavladd
E: victoriavlad@expert-grup.org



