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WORLD BANK

CORPORATE PROCUREMENT

‘REFORM & BEST PRACTICE’

By Bryan C. Cook




Procurement Process
Management

(Effective/Efficient)

PROCUREMENT
VALUE
PROPOSAL
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Procurement Excellence

Construction
Systems

Purch. Ser.
| MT
Professiondl

Objectives

STRATEGIC PROCUREMENT Objectives
a =8B I 2 =

Organization Structure & Capability
—

Customer Management

Category Management Training & Career Management.

Category/ Supplier Management
ommodiry [T

Contract Management
- = 1 & ==

Quality Control & . Systems and Tools
Consistenc

Total Process Reliability.

Procurement Excellence.

Production Efficiency.

Qptimizing the
structure

System Optimization.

Efficiency of Process
and Cycle Times

KPrl’s

Individual Project.
Timelines/Schedules and KPI’s.

Qlualification &
Performance

Electronic Tools
Analytics
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“Improve business model and
9-12% + credate new value”

“Focus on reliability and =%onNobil
B-g% 17
total costs

Chevron

3-6% g
GA%)
'E:E ."g__!.-' THE WORLD BANK

Value Creation as a % of Spend

Marathon
0-3% ‘i I. I. (-.mn}ﬂilcnrpumﬂnn |
Il d [y “Focus on first costs”
conocorniies [
A &
Sl'l:lgE | Siuge . EI'I:IQE 3 Eh:lgE 4

Traditional /Transactional Leveraging Strateqic/TCO Value Chain

Focus Focus Integration

CORPORATE PROCUREMENT
THEWORLD BANK GROUP ' IBRD ' IFC  MIGA | IDA ' ICSID




Global Benchmark

" 125 Peer organizations including Government /Public Sector,

Financial Services globally including 50% Fortune 500
organizations.

World Bank Client Survey

" Survey results from 164 Business Partners across head

Quarters, Regions and Country Offices inclusive of Corporate
Procurement’s selt diagnosis.
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0 Business Partner Satisfaction Versus Best-in-Class
Overall 94% of the
way to Best-in-
Class™. 100%
100%
*Defined as Top o5 0 9%
Quartile companies 92% i i i
within CEB’s 000 90% 90% 90%
benchmark
50 %
N=164 World Bank
business partner 90 %,
responses.
5%
7%
Strategic Performance supplier’Vendor User Supportand Information and Talent
Alignment Management Management Compliance Infrastructure
Includes: Includes: Includes: Includes: Includes: Includes:
Business Frocurement . Communication Feports and Data Frocurement
nderstanding Frocesses Sourcing Support Channels =Sharing Experise
Business support DEEi;E;;:EHng Supplier Megotiation serTraining supplier Registration Suébﬁr;trtr}ﬂsa;ﬂer
Casefar

Rale Definition

Collabaration

RiskManagement

Folicy Development

Systems Integration

senvice Orientation

SrocUrement Improvement eFrocurement
Sqlicitation Cpportunity supplier Information Folicy Enforcement Systems Adaptability
ldentification Development
Goal Alignment Imprnv;ment Supplier Exception Knowledge Problem Solving
solutions Improvement Management Management
=trategic Initiative Supplier

Cantribution Collaboration
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CORPORATE PROCUREMENT PROCGESS
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1. CONTRACT MANAGEMENT

2. MONITOR PERFORMANCE
3. CLOSE-OUT
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CUSTOMER MANAGEMENT

* Collaborative Solution-based Teams.

" Quality, accurate and detailed SOW, TOR and
Specifications.

" Customer understanding of the Procurement Cycle
limes, Target Times and Procurement Process.

" Procurement statf understanding
Category/Commodity technical and market details.

" Measurement of the Procurement Cycle Times.
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| CUSTOMER MANAGEMENT |

RFP Process Time for Services Valued from US$1,000,001 +

;: n;: R Yask Description 2 [l #hamnzm:ﬂtelq::zzmmnaamm: £ s 5 e O . 1 o o 4 4 e £ 4 al.-.lza:a:: 1 4 11 1 e o A
. Team Lesder endorses and approwes proposed proourement
4 strabesy [IRCluding Sobatation Method, Contract Doouments and
Scheedules).
. §. Chief Corporate Procurement reviews and aporoves proposed
Corporate Procurement strategy.
1 -E 11. Team Leader epdorses and approves bidding doocumesnts.
1 5 12. Chief of Corporate Procurement approves bidding documents.
ﬁ 1 E 17. Technical Bid Opening.
a E 19. Contracts Cificer/Team Leader, Chief Corpormate Procurement
- -E receives and reviews results of tech. svalustion. Then schedules
8 op=ning of finandal bids.
1 E 20. Finarcisl bid opening.
2 24. FRC endorses the recommendation for award documents. E
. 25. Approval Authority approves the sward of the contract to 'E
successiul idder and reviews and aporoves contract fior sisnature.
1 29. Chief of Corporate Procurement approves PO. E
4 1. Submits approved Req in SAF and prepanss SOW, TOR, Budpet 'E
E and other key documents.
i= 18. Evaluates 1:-=|EI'||1i|:uI proposals and documents the results of the i
tachnical evalsstion. E
0 5. Reviews of the requiremients and other pertinent docs needed in E‘
E the bidding. e
" E I:l:lI:II'I:I-.I'lﬂ'l:ﬂ the propos=d procurement schons and sschange _E
information. E
. 2. Corporate Procurement receives Req in SAF toetheer with the -
TOR/S0W and other pertimesnt documents. E
2 3. Assisnment Req to Contracks Oific=ry Buyer. -
- 4. Comtracts Cdfticer/Buyer checks and evaluates comaleteness of 1=
TOR,/SOW and other partinent documents. ‘E
7. Burger prepares Stratepy Details for endorsement by Team £
3 Leader,/ Chief of Corporate Procurement topether with the timetabie
and detailk. ‘E'
10. Contracts Cificer/Euyer drafts bidding documents and ]
5 advertzement reguest as appropriate and prepanes documents flor
endarsement and approval of Team Leader/Chief of Corporate \E
" 3 13. ISSUE DATE. Contracts Officer/8uyer prints bidding doouments ;
K for distnoution to qualified Didders. .
1 14. Oarification of bids andfor Bid Meeting. |E
) ]5 l:-:lnl'._rurls Officer/Euyer finalizes and dases clanfimtions prior to E I
bid opening.
" 22 Contracts Cificer/Euyer prepares documentation fior the E
recommendation of award for approsml. E
. 23. Chief of Corporate Procurement reviews the recommendation E
for aamrd documenkstion.
. - Lonkract Oincer Buyer sends letier of acoepanos and invrbes
sucressiul Didder to SEm the coerbract.
1 28. Contract Officer/Buyer issues FO.
1 3. Mobilization Mesting | Start-up or transibon Enefing)-
Meobilization and
#* 10 21. Negotiation. _
Implementation
3 16. RESPLHMSE DIUE. Frepar=s bid propasal and submits proposad on
" or before the set deadine.
i
™
5 27. Accepts and returns sgmed Contract.
100 115 Wﬂmmﬂmrmﬁy}gm} wis ; a ; ; I 0 il b F;
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CUSTOMER MANAGEMENT |

SDB Cycle Time Excluding Outliers (FY2012 -2013)

X

Outliers »200% of Tareet Cycle time not included

100.00

30.00

B0.00

70.00

B0.00

30.00

40.00

dare Chyrc e tTimme (dayr=s b

1871
30.00 —

000 - =—lbd3

14.15

e g
—_— .
IFB - 2012 REP-2012 RFQ-2012 IFB-2013 RFP-2013 RFQ-2013

* 1-30K to 100K 1643 33,67 742 26,71 3340 B.83
* 2-Ahove 100K to 250K 28,71 46.64 13.09 3182 3150 14.15
¥ 3-Above 250K to IM 49.14 12,00 41.76 b4.50 9,00

*4-Ahove M 0.5 .50 bb.o/

10.00

.00
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Contracting

Plan

E Services

MANAGEMENT

boundaries.

* |dentity major suppliers.

* |dentity optimization
opportunities across customer
groups.

Determine key suppliers based on
risk, priorities, and potential value

opportunities.

*  Make renegotiate and or source

decision and develop associated
plan.

*  LUtilize Corporate Category

Management, Sourcing Resources,
and Stakeholder Technical Experts

' —
B

EL:'”E“ Procurement Planning Sourcing and Renegotiation Supplier Management
cin
Develop Category Strategy based
on customer needs and priorities. *  Develop Sourcing Strategy. |dentify level of Supplier
Pertorm Spend Analysis to: * Analyze suppliers’ past Management needed.
F.’EC'. . Determine category scope and performance and market dynamics. Develop relationship charter with
Validation *  |dentity local content or diversity Key Supplier and World Bank

representative:

* (zoals tor each organization.

* Meeting structure and frequency.

|dentity team members (including

technical experts) tor each key
supplier.

Catalogs creation. as appropriate. Develop joint Supplier Pertormance
|dentity sourcing or renegotiation . Perf N J Matrices, Business Plan, including
e C 0 Srrorm renegotiaiions ahd or Specitic Initiatives and Meeting
activities, in conjunction wit :
| seurcing. Schedules and Formats.
Sr.::r\rings category plans.
*  Execute agreement and develop

Diversity
Plan

Coalesce global market intelligence

with regional and local market
knowledge to arrive at the view ot

where prices are going.

Standard
Deliverables

Procurement Plan

implementation plan.

Documented Efficiency, TCO and

Value Creatfion

Structured relafionships with key
suppliers focused on new fechnology,

efficiency and savings goals
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A Sppher Comntiomgs |Oqpumst | LT | Aoy | Tender | CUrl | QO | e | Whe QW
8002327  CreditProSW Standard & Poors VWTM CIoP A. Ham 05/30/9999 44,000
8000250  Translation SW Global Sight Corp Chandra Sekaran FOMT A. Ham 05/30/9999 1,013,050
8002265  Remedy Helpdesk SW BMC Software Subramanian Natarajan ~ IMTBU A. Ham 06/15/9993 500,000
8002838 | Oasys/CTM/Alert Trade Confirm SW Onego Craig Burroughs IMTTR A. Ham 06/30/9999 20,000
8004601  Binary Tree SW Binary Tree Inc Steve Saco IMTMC A. Ham 06/30/2013 200,000
8004574  Moodle Hosting Mocdiercoms Inc Arseryy Malow WEBICA D. Seetahal 06/24/2013 250,000
8004350  Syndicate Loans Debedomain GLMS Pte Ltd Rashed Sultan CSLLM D. Seetahal 07/31/2014 100,000
8004351  Web Syndicate Loans Fidelity National information Rashed Sultan CSLLM D. Seetahal 07/31/2013 50,000
8003253 1T Supplies and Software PC Mall Gov Inc Gilberto Brito IMTGS D.Seetahal  10/09/2012 07/31/2013 4,000,000
130229 = 2003343 = PC& Notebook Computers Lenowvo Gilberto Brito IMTGS D.Seetahal  07/23/2012 09/26/2012 01/10/2013 = 01/28/2013  09/30/2013 40,000,000
RFP 8003547  COM for TRE Chennal Office Emst & Young Pt Ltd Tim Dar Juan IMTTR | Adams  02/01/2013 12/31/2013 600,000
8004013 | 1T Support for Chennal PCS Technology Ltd '"""m":::"““ MTPM |, Adams 10/30/2013 32,300
Mini EBusiness Design and Implement Ramraj Nangarajan IMTCT | Adams 5,000,000
8004526 = eBusiness Design Services Sapient Government Services Ing Prasanna L Das CTRKD . Adams 02/15/2013 44355
8004012 1T Support for New Dethi 3i Infotech Ltd Mukesh Magoon IMTOS I Adams 10/30/2013 65,715
8003205 1T Help Desk Support IFC Bangladesh technasIs Ltd Khandoker Kamndd Islam = CSADP |. Adams 01/31/2013 71,562
8003983  video Conference Suppon Swc Polycom Teofilo Canega Org IMTIC | Adams 10/31/2013 3,350,000
2003105 Fax & Telex Swes Graphnet Katayun Jabbari BGGC | Adams  10/15/2013 02/28/2013 2,446,665
RFP 8003481  Consulting Svcs for TRE Asset Mgt Cutter Associates Inc Pamela Crivelll CPAMI I Adams  02/01/2013 06/30/2013 1,008,750
8003526 1T StaM Augmentation Spherion Atlantic Enterprises Clare Evans IMTFM . Adams 07/20/2013 25,000,000
8003528 1T StaM Augmentation Experis IT Services US, LLC Clare Evans IMTPM I Adams 07/20/2013 25,000,000
8003524  Cable Operations Gber Inc Clare Evans IMTPM . Adams 08/31/2014 30,036,000
8003798 1T StaM Augmentation - Chennai & Delhi HCL America Inc Clare Evans IMTPM |. Adams 11/05/2013 1,200,000
8003537  Polycom Maintenance Svc Polycom Teofilo Canega Ong BGGC |. Adams 06/21/2013 550,000
8004475  ON shore/On site Services Cogrizant Technology Sokutions Clare Evans IMTFM | Adams 02/28/2017 60,000,000
8004476 | Off shore/On site Services HCL America In Clare Evans IMTFM |. Adams 02/28/2017 60,000,000
8004477 Of shore/On site Services Tata America internaticnal Corp Clare Evans IMTFM 1. Adams 02/28/2017 60,000,000
28004224  Pooplesoft Reimplementation IBM Bia Pinto IMTPS . Adams 06/26/2013 8,000,000
RFP Business Process Blueprinting Valentin Prudius IMTFA L Adams  02/15/2013 500,000
Inactive Data DeDuplication Eduardo Widmar IBRD L. Mannino On Hold
8004480  Cordys Econsult System Maint Counterpoint Consulting Inc Kannan Srintvasan IMTGD 1. Manning 02/14/2015 800,000
2003509 Jive Collaboration Tools Jive Software Inc Desmond Andrades CBTAT 1. Manning 10/31/2012 3,950,000
8002124  SAP Software and Maintenance SAP Public Services Inc Ram Krishran IMTTR 1. Manning 12/31/2012 20,351,000
8002101 | 1BM Software 1BM Hinda Kada IMTTE 1. Marning 06/30/9999 5,000,000
Legend

_ * Procoremert Preparwicon [ Documett e
* Techrial & Commercie Dvsastionm | Awars

D e e

= Post Awws

I I = Licsoes Aget

Q3 4 Qu Q Q3 Q1 Q2 Q_3 o Q1 Remarks
= of g v v
315(315(%| 2 os;EIX o FEHE R EEE HE HEE EHER B EE
. lr_!_ ! . . . H
; § o ; I :
{ f: :I Do not pay maintenance
: X : § : $ 'y :
N B :
5 BB
alx 1 EEE
X xix ]| AR To bid - owaiting TOR
43 : Redid equip. Contract in place for warronty
e x P P : RFP PM - Tim Dar Jugn
o B A
it B HEER
N P : 1§ s
111 vl
il ||| s RN
Requested extension for 1+ 2 yeors
Y o B '
ol 2 [ :
X oafx :
X2 x P
X xix P Controct & assigned to trock SSJ
P P _j Lo Lo § Combine FIN & EA for bids
; L od : g § Mini-bid with strotegic vendors
EAEEARCARE CENE T
bl [ [ed [ 3l | Ei [[ [ FREREARCR R RRE
HAREF e AERNNEEERRER BEE BEAE ST
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CATEGORY MANAGEMENT

Market Characteristics

*  Analysis of the IMT Software and Licenses. Key suppliers and spend analysis with market adlivity and forecast.
*  Analysis of the WE Hardware requirements. Key suppliers and spend analysis with market activity and forecast.

*  Analysis of the [MT Services WB requirements. Key suppliers and spend analysis with market activity and forecast.

Supply Market Analysis Supply Market Power

» Software and Licenses:

* Increase in Software packages and Licenses requirement for specific customers. Key

suppliers increasing activity and infrastructure through regional hubs and channels with High
maost concentration in India and South East Asia. Mutual
= Buyer's Market
Dependence
*  Hardware: %
* Increase in manufacturing from South East Asia notably Malaysia for Pacific region. ':::
Eegional Master agreements under strategic review and discussion. Printers, and E’;
laptops standardization study leading to Global contract strategy. ,:E
«  IMT Services & Support: Independence seller’'s Market
*  Key suppliers benefit from competitive bid strategy. Technical discussion with customers
for inclusion of scope for maximum leverage in future. Low
- - - : - .- : Low Sallar Pawer High
*  Opportunity to consider additional provider to be included on competitive basis. eller Fowel

Best Practices

Industry: * World Bank Specific:

*  Formalized Supplier Management and Supplier relationship leads to *  Track spend to segment suppliers and establish supplier relationships as
improved efficiency and cost benefits. appropriate.

Consolidation of key market players in services and cloud service Implement Category Management process to ensure reliability of service
delivery will lead to new strategic approach. and supply and improved performance management with tools such as
scorecards and other matrices.

CORPORATE PROCUREMENT
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|MT industry seeking increase is customer base and opportunity for
leverage and savings exists 201 1.
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CATEGORY MANAGEMENT

Supplier Segmentation lool

High
Endorsed
Segmentation

Proposed
Segmentation

Medium

Customer Procurement supplier Costand

Management Excellence Management Value

Organizational Capability

supplier Management
Standard Deliverables

High
s SHALL: Deliverabkles and

focus for Strategic
Management.

* Meeting Charter.

* Business Plan.
* Scorecard.

Medium

= SHOULD:
* Meeting Schedule.

* Scorecard.

Low

CORPORATE PROCUREMENT
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CATEGORY MANAGEMENT

WORLD EANKGROUP CONTRACT RISKASSESSMENT MATRIX

Contract Complexity

Business and Operational Risk

Consequences Description and Indexes

CONTRACT RISKCATEGORY
"High Risk”
"Medium Risk”
1. Likelihood Description and Incidences “"Low Risk™
Description Index
Reasonable to expect that the
risk/event will occur during the 3 Likely =
contract.
= |
Negative conditions may allow E
the risk/event to occur in the =
contract, OR the risk/event has 2 Occasional = 4
cccurred in a similar contract _E
recently* within the WBG 7
2
Low pt:n:nbablltt_v of risk /event 1 Unlikely 5 3 a
occurring during the contract.
F 1 2 3 4
2. Risk Factors Event/Issues to be considered | 2
- Incidental Minor Moderate Major

Type of contract. solicitation
process, contract administration,

Contract for less than a
vear, Fixed prices, little

Multi years contract,
fixed prices or

reimbursable type,

Complex pricing
models, multiple years
with price escalations,

Complex WBG-wide
impact, high client
mteraction & project
management, financial

Customer Risk, Vendor contracts e moderate client and control factors,
Relationship administration. minimal contract management & control complex vendor
administration. issues interaction and
relationship
High risk that event or

Strategic, Legal, Political,
Financial, Reputational,

Employees on site, Number of

5tal

't Impacted, Operational, i.e.

operating equipment, Fire Armes,

Bank Group's systems)

Contract Value [Total Contract

Low risk that event or
failure results in
damage to financial
loss, litigation and for
compliance

Performance failure
results in minor risk to
reputation, financial
loss, litigation and for
compliance, operation
disruption

Performance failure
results in moderate risk
to reputation. financial

loss, litigation and for
compliance, operation
disruption

failure results in
damage to reputation,
financial loss, litigation
and/or compliance,
Bank Group's operation,
staff safety and benefits

Contract Value value for expected original Value <=USD1m >USD1m - =USD10m =>USD10m - =USDZ20m =USD20m

contract term]
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VENDOR MANAGEMENT

Swppppifirer & World Bank Scorecanrdo

Customer Grroupe:

oty -
Category -

Corporate Procuraement FRoewview FPaernod:

I =peend:

I I CDverall sawings: I

e _ _ — | e | e |

- e Acctual “Weighted Metric
Meaetric w-eigh.t B2 Value Score Srore wWWeight
CDrelivery of Quality (Scale 1-100]) 2 0%5 O = - - o.5
CDr=livery 1in time (Mumber of daws=s]) =l s =5 = =5 =.0 u il o.=2
Final Completion Report completed on time 1 0950 o Rl e= o.3 4 ) Yo
Mo produouctiwe time =% = 0 =a == = = <f O.&

Diality and Specitication FReport (Scale 1-1.0) e O = - = = o.5

Total 1005 2.5 Grade: B
Cormments:

Feliability & Efficiency = = =

- - TEy S e 5“:":""'"91':"'["3"“ Acctual Weighted Metric
Metric wWieight = wWalue SO e SO e wWIr=ight
Accuracy (Errors by Exception) S0 = 95945 952G = 97 e = 1.5 ey
FesponsSivwen ess = 0O=5a =955 o955 10055 o955 = 1
Total 1 O00%%5 2.5 Grade:

Coarmmients:

- T — Scoring Criteria AL WliLhela i
Maetric WWeight B _ Walue S e S re WWeight
Sawings Relative to (1 Target =5 %n =25 =0 100 100 _ o.75
Sawinags FRelative to OQZF Target =5 = =5 =10 1100 =5 = o.5 > () O,
Sawings RFRelative to O3 Target 2525 =25 =0 100 =1 =1 = -_—
Sawing=s RFRelatiwve to O3 Target =5 < =25 =0 1100 -2 o.25
Total 100% 1.5 crade: IR=DN

P L —— - TCO Eavings scoring <riktecria o B dektecrminesd Bazced upon rezule= From =1

- 5“:'“"“‘9;:"“‘3'1“ Actual wWeighted Meaetric
Metric wWieight = wWalue SO e SO e wWIre=ight
—Categorv Manmnagement PFrogress Sa = o o = =L O.3=
Crwrcle Time Progress 95 =390 S0 S0 0.99 > Yo
Help Deske Frogress Target 9% =35 “a =10 <20 Oo.&5656
Total == 1.98 Grade: B

Cormmmments:
s Custormer Feaedbhack: _ _ _
e Acctual Weighted Metric
Metric wWWeight =B Walue SO e SO e wWir=ight
Cr=livery and CQuality 9% = 5% == 50 =0 =55 F5.0 Oo.25
Felhiabiality and Efficiency S =5 = =80 =10 =95 =l = Oo.5 = O
FManag=esment SuppPport a = 5 “a ==& =10 (= = o _ O. 75
Team Work and Communication =% =55 =50 =0 =55 = o.75
Total 1 00 .25 Grade:| B
Coryarynernts- Ol o gquarkesriy zurvcy For the "B o cnmurs lcading indicabor=
Erade Definitions: Metric Erade SCore Wiireight Total
Superior Performance (A 2= 2.5 CDrelivery anmnd OQuality = =.= o N B o.92
Satistactory Performance (B): = 1.5 and <= 2.5 Fehhabi ity and Ef—Fi-:iEtr‘l-::‘,.-r_ 2.5 S0 O.75
Unsatisfactory Performance (C): = 1.5 Walue Creation — 1.5 210" o.35
INnnowvwations=s = 1.9= = S o.099
Surwey Custormer Feaedlbe = 2.25 S=20 oD.1125
10055 2. 1515

Owverall Supplier Grade:
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CONTRACT MANAGEMENT

= Contract Management.

" Procedures and Documentation.

" Consistency of Practice.

* Quality Assurance /Measurement/Monitoring.

" Governance and Approval.

" Debarment and Supplier Qualification.




SYSTEMS AND TOOLS

Electronic Tendering.

Catalogs.
Reporting and Expenditure Analysis.

PCard Program (Ghost, Virtual, Declining Cards).

Procurement Planning and Scheduling.

Benchmarking and Market Intelligence.



Questions?
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