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— Property Rights
— Running Costs of hOWseiielieisani ces
» Energy (elect., heat, gaS)eiEseiiEaLtilities
— Capital Costs of maintenaReEiaENErovation, esp.
common property

» Block construction energy inefficient
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= L odiiSieNS@ASEnRE, SFHSWIelih commercial baks
= Creating and/OiEsijepelting |OealhnstitutionSithat
support this processiaieielp toSiBtain it
» Expert counseling GNF@ASEREener gy Elilisiency
= Advisory Centers i N Siele/aligsefier eas
= Collecting a critical masS@RexeEn ence essential
to change social behavior
» Demand-driven, participation in project cycle
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— CollecveENsoeport onaiewnership of Ceiifpenarcas
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— Breaking link DEWVESINg:

Manage service CORiiEE]s

» Including in some
certain utilities
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— Despite SGWANPISKEDT |0aSiEnd time constieliiiii
which projeciiinp Eniented
» 207 HOA s wer@isavicedient, of 600exkting ($8.3 m invested)
» 4,300 HOAS formedieiieid5y000 bulldiiies
— Limited impact on cOggE@ieifiend nge@the sector

» Lack of long term funds

» (Govt assistance to project (TgEaNiie: & rate, low income
support, VAT exemption, granig@egient up to 30% of loan
amount)

— Energy Consultants and Advisory Centers
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= HOAS take debt sEieisiyAo deleili

= Case studies and Sx@mplEsahaveSen Important
demonstration effect wNegseemaigpni cated directly
to homeowners.
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= Lack of wider educau@geiNerogréan
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understanding of laws aR@lEgul ations.
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successful CEsEsptiENiargerugeinterest ance
willingness to CEREFISHIEN nal f*]a towards’home
|mprovements.

= Privatization of muniCjjgeiNgieiastenaee companies
opens the door to compelERegehof fers
homeowners choices in maigéigance services.
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= Once payment TeIMIEENE, basedien building leve
metering and size@jiepaitiments, Wigyactual energy
savings — reduced cCoOsSUpliGn — Varies and can
be negligible duetoin 'eaged s@sUMption — from
a motivation to have highei@igeepr temperatures.
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banks. Other finang rJ pIeguctSWl, |1kely be used

once banks are In NIBSIEIILO MOVENNto retall

banking.

— Lack of collateral is an INipPOERINSSLIe to private sector
lending to HOAS.
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— M aygeiseieoeminie with eea communal” (Culli)RSeii ces

= CDD tecgiglESieine ech [GElhexpertise snollENE
afforded eqUaRCERSIEENBLI ON

= Avoid creation GilSIMIEGnRSs WitREHRa natural
constituency; focuS@INREEREIVES, NORBMONE or another
Institution
— Multi-flat housing commuURIyESHEEEEERNOMI CYOVernance

— But care must be taken for soGiaReEiEHlitiEl property rightsin
designing the right form of assoCielieng




