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A G E N D A 
 
 
OBJECTIVES OF THE WORKSHOP 
- Create awareness about new trends in transport sector data management and the processes 

of monitoring the sector's performance with respect to national and international 
development targets; 

- Identify the critical aspects of the need for reliable data in the transport sector; 
- Analyse the transport sector data presently available in relation to local, national and 

regional priorities and identify shortfalls; 
- Assess current strengths 
- Identify future requirements for statistical information and key gaps. 
 
Outputs from the workshop: 
• Capture key sectoral priorities in various countries 
• Capture thematic priorities [e.g., environment, poverty, growth, safety, gender etc]  
• Collate/list key indicators and measures in use 
• Identify gaps in the indicators used. 
• Organisational aspects including how data is managed, and how accessible it is for cross-

sectoral planning. 
 
 

DAY 1 DAY 2 DAY 3 

• Flight to Tarapoto p.m. 

• Inaugural session 

• Keynote speech 

• Welcoming dinner 

 

• Background 

• Overview of Transport 
Results 

• Transport Programmes 
Monitoring in 
Government Programmes 
and by Civil Society 

 

Transport Policy and 
crosscutting issues:   

• Social and environmental 

• Gender  

• National security  

• National Transport 
Programme 

 
 

DAY 4 DAY 5 

Field trip 

How transport is planned and 
managed at local (urban and 
rural) and at provincial level 

• Feedback from field trip. 
Discussion 

• Next steps 

• Flight to Lima p.m. 
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DAY 1 
 
14:00 - 15:00 Flight to Tarapoto 
 
16:30 - 17:30 Lunch 
 
18:00 - 19:00 
 
• Registration 
• Welcome to participants, Peru National Forum Group (Víctor Arévalo) 
• Introduction of participants 
• Formal inauguration, Municipality of Tarapoto 
 
19:00 - 19:20    Keynote speech:   
  Rural Road Participative Planning at provincial level 
  Instituto Vial Provincial San Martín 
 
19:20 - 19:40 Challenges of Urban Transport 
  Municipality of Tarapoto  
 
19:40 - 20:00 Discussion 
 
20:00  Welcoming dinner at hotel 
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DAY 2 
08:15 - 08:30 Housekeeping announcements, Patricia  
 
SESSION 1:  INTRODUCTORY 
[20 minutes presentation, 10 minutes discussion with simultaneous interpretation] 
 
08:30 - 08:45  Overview of workshop process, objectives and outputs.   

Ana Bravo, IFRTD 
 
08.45-09.00       Introduction to the Indicators Workshop Series 
 Peter Njenga 
 
SESSION 2:  BACKGROUND 
09:00 - 09:30  Overview of the World Bank’s Transport Results Initiative 
 Peter Roberts, TUDTR, World Bank 
  
SESSION 3: EXAMPLES OF CIVIL SOCIETY MONITORING STATE 

PROGRAMMES 
09:30 - 10:00  Integration of South America and its Road’s Component at National Level  
 Julio Olivo: Forum Solidaridad Peru 
 
10:00 - 10:30  Monitoring Transport Investments by Civil Society Organisations 
 Eduardo Giesen, Ciudad Viva, Chile 
 
10:30 - 11:00  COFFEE / TEA / JUICE BREAK 
11:10 - 12:30  Group work 

- Identify key monitoring priorities by civil society 
- Key challenges 

 
SESSION 4:  EXAMPLES OF MONITORING IN GOVERNMENT PROGRAMMES 
14:00 - 14:30 Transmilenio System in Bogotá 
 Deisy Rodríguez, Transmilenio, Colombia 
 
14:30 - 15:00 Socio economic monitoring of the transport sector programme, with 

emphasis on waterways  
 María Brooks, DANIDA, Nicaragua 
   
15:10 - 15:40  COFFEE / TEA / JUICE BREAK 
15:40 - 17:00 Group work: [Based on participants experiences, groups to identify] 
 -  Key current policy and planning priorities in the transport sector in their 

 countries 
 -  How do you monitor transport sector performance n your country [what and how] 
 - Existing institutions for transport data collection in your country 
 -  Key challenges being faced. 
 
DINNER AND SPACE FOR NETWORKING AND SHARING 
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DAY 3 
 
SESSION 5:   Selected Thematic Presentations 
[20 minutes presentation, 10 minutes discussion with simultaneous interpretation] 
 
08:30 - 09:00 Indicators for social-environmental sensitisation campaigns on prevention of 

road transport accidents 
 Jose Armando Torres, Brazil 
 
09:00 - 09:30 Gender and transport:  Indicators on gender in urban and rural areas 
 María Gutiérrez, IFRTD LA 
 
09:30 - 10:00 Transport investments and national security. 
 Víctor Arévalo, IFRTD LA 
 
10:00 - 10:30  COFFEE / TEA / JUICE BREAK 
 
10:30 - 11:00 The social disease of road accidents  
 Hugo Fernández, ISEV, Argentina 
   
11:00 - 12:00 Peer Support  
12.00 - 12.30 Feedback 
12.30 - 14.00 LUNCH 
 
SESSION 6: GROUP WORK  
 
14.00 - 15:00  What type of data is needed to effectively monitor specific thematic issues 

[e.g.,] 
 Rural waterways 
 Rural transport safety 
 Gender and Transport 
 Environment 

[Any other issue identified in the discussions to be included here] 
 

15:30 - 16:00 COFFEE / TEA / JUICE BREAK 
 
16:00 - 16:30 Presentation  from group work and discussion  
 
16:30 - 17:00 Introduction to field trip 
 
 
 
DINNER AND SPACE FOR NETWORKING AND SHARING 
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DAY 4 
 
FIELD TRIP 
 
Four groups go to different places. 
 

• Instituto Vial Provincial, San Martín (rural and urban transport) San Antonio-Cumbaza  
• Inter Ocean Corridor and Inter modal Transport (trade logistics) Juan Guerra-Puerto López-El 

Sauce  
• Regional Government: Cuñumbuqe-Zapatero  
• Municipality of Tarapoto (urban transport planning) 

 
 
Group work around these and other questions from the group arising from the field trip: 
 

• What are their sources of data? 
• How do they collect data for the type of work they do (methods and procedures)? 
• What transport indicators are they using? 
• What are they being used for?  (planning, monitoring, etc.) 
• Are they being used effectively?  Are they useful?  Are they being monitored?  
• What challenges do they face for managing data? 
• Any suggestions you would have to what you have observed and discussed during the field 

trip? 
 
 
 
DINNER AND SPACE FOR NETWORKING AND SHARING 
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DAY 5 
 
SESSION 7:  PLENARY AND CONCLUSIONS 
 
20 minutes presentation, 10 minutes discussions 
 
08:00 - 09:00 Feedback from field trip 
 
09:00 - 10:00 Basic statistics for indicators:  transport satellite accounts 
  Raúl Torres, Provías Descentralizado 
 
10.00-10.30:      Planning for multi-sectoral economic infrastructure plan 
  Edgar Quispe, Provías Descentralizado    
 
10:00 - 10:30 COFFEE / TEA / JUICE BREAK 
 
10:30 - 11:15 Way forward: 
 
 - Response from Peru NFG – María Gutiérrez 
 - Response from IFRTD - Marinke van Riet 
 - Response from ETWTR- Peter Roberts 
    
11:15 - 12:00  Closing remarks 
   
12:00   L U N C H 
 
13:30  Meeting at the lobby of hotel to go to the airport 
 
15:30 - 16:30 Back to Lima 
 
 
 
 
 
 
 
 
 


