
reduction, with the role of the ida—the Bank
Group’s concessional lending arm—highlighted
in Box 1.2 (an illustrative set of ida-12 projects
in fiscal 2000) and Box 1.3 (a retrospective of
ida-11 covering fiscal 1997–99):
➣ Key focal points of Bank assistance in fiscal
2000 were economic management and private
and financial sector development, fundamental
drivers of economic growth and poverty reduc-
tion. Aimed at attracting private investment,
assistance was broad in scope and included
institutional and governance reviews; financial
sector assessments and other efforts to strength-
en banks and capital markets; and support for
stronger, more efficient public institutions,
including anticorrupt judicial systems and regu-
latory frameworks. A sizable share of invest-
ment lending was focused on the poorest
countries as well as on sectors that significantly
affect poor people (for example, water supply
and sanitation) but where private investment is
scarce. Nonlending assistance has been impor-
tant; substantial advisory services and some
technical assistance were provided jointly with
the International Finance Corporation (ifc) fol-
lowing some merging of functions in fiscal 2000
to maximize synergy across the Bank Group. 
➣ Attention to human development remained
a priority. Assistance included: multisectoral
strategies to fight such killers as hiv/aids and
malaria that disproportionately affect poor peo-
ple; sustained efforts to strengthen basic health
services; nontraditional approaches to delivering
education services to poor people (involving the
private sector or directly through scholarships);
and continued emphasis on social protection
through social funds and social expenditure
reforms. A strategy paper on reproductive
health complemented lending operations; anoth-
er on social protection is under preparation.
➣ Environmental management was another
important focus of Bank assistance. Analytical
studies proposed innovative ways of improving
industry environmental performance and are
examining environment–health links; lending
operations sought to address water supply and 

usage, protect forests, build
institutional and regulatory
frameworks, shift environ-
mental management to the
community level, and pro-
mote disaster forecasting
and preparedness.

Development effec-
tiveness has improved,
according to the latest data
on the quality of opera-
tional projects. Out of the
projects that closed in fiscal
1998–99, the Bank’s inde-
pendent Operations Evalu-
ation Department (oed)
has found that over 80 per-
cent of dollars lent (or 72
percent of projects)

of these dollars are unlikely
to produce sustainable
results. Progress over prior
years is notable in light of
the increased complexity of
today’s projects and the
inherent risks of the devel-
opment business. Other
indicators measuring the
performance of projects
still under implementation
show even greater improve-
ment. The share of projects

projects entering the portfolio has also improved
markedly: nine out of 10 new projects in calen-
dar 1999 were rated satisfactory, compared with
seven in 10 in calendar 1996. Improvement in the
quality of ongoing projects means that billions
of dollars are being more effectively used, with
greater development impact. 
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FIGURE 1 .2
SATISFACTORY OUTCOMES

(percent of dollars lent)

FY90–93 FY94–97 FY98–99

All operations

Adjustment operations

72 74
77

80 81

93

FIGURE 1 .3
PROJECTS AT RISK OF NOT
ACHIEVING DEVELOPMENT

OBJECTIVES
(percent of projects)

FY92–94 FY95–97 FY98–00

34

28

20


