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such as PRSP support and Financial Sector
Assessments has entailed significant added cost (see
figure 1.2). The Bank has also faced higher costs in
terms of the stress levels of staff, who played a cru-
cial role in the progress made under the Compact.
Lessons from the Compact experience are reflected
in the Strategic Directions Paper (SDP) as well as in
the Bank’s administrative budget for fiscal 2002,
approved at the end of fiscal 2001 (see table 1.3).

Wo rld Bank Institute (WBI). A major emphasis of
the “new” Bank is empowerment of people through
knowledge and capacity building. Renewed during 
the Compact period, WBI is an important 
contributor to this objective (others being the Bank’s 
research and advisory services, its thematic networks’
“communities of practice,” and information technol-
ogy–based efforts). WBI facilitates learning on 
development issues for staff as well as Bank
clients—including policymakers, ministry staff, 
academics, and increasingly, parliamentarians, jour-
nalists, the private sector, nongovernmental
organizations, and other segments of civil society. A t
the end of fiscal 2001, WBI was reaching 48,000
participants annually in client programs in about 150
countries through nearly 600 learning activities.
Programs continue to be scaled up through distance
learning, global knowledge networks, and extended
partnerships, and by harnessing the newest learning
technologies. Over the past year WBI developed an
Attacking Poverty Program aimed at building national
capacity to prepare and implement the PRSP
process. WBI programs are having an impact, as seen
in these examples:

■ A year-long anticorruption program in Pa r a g u a y
(cosponsored by the U.S. Agency for International
Development) culminated in an action plan
approved by the country’s president, to be imple-
mented by the government and civil society.

■ An independent evaluation has shown that stu-
dents of the World Links Program, which links
100,000 students across 27 countries, have
acquired new skills, knowledge, and attitudes—
which explains growing demand from such coun-
tries as Peru, Senegal, Sri Lanka, and Turkey for
scaled-up assistance.

■ As an outcome of a PRSP forum in Côte
d’Ivoire, elected officials and civil society repre-
sentatives of eight participating country delega-
tions created regional networks to facilitate
consultations on their poverty reduction efforts.

■ In an early example of WBI’s “wholesaling” policy,
the Administrative Staff College of India regularly
offers—now on its own—a course on resettle-
ment policy originally designed jointly with WBI.

Figure 1.2   Unit Cost of Operational Processes 

(thousands of dollars)

Table 1.3 Aligning Resources with Corporate Priorities: Selected Items in the Bank’s Budget
(millions of dollars)

Fiscal 2001 Fiscal 2002 Comments

Project Supervision 130 149 Higher fiduciary and safeguard standards

Lending 94 101 Increased emphasis on poverty reduction in 
Africa and South Asia

Country ESW 50 78 Increased funding for poverty assessments, 
public expenditure reviews, financial 
accountability as well as procurement 
assessments, and other key diagnostic work

Country Program Support 55 61 Continued support for PRSP preparation in 
low-income countries and policy dialogue in 
middle-income countries

Quality Assurance 19 23 Strong focus to maintain quality standards, 
attention to monitoring and evaluation 

Selected Operational 54 42 Finance, administrative, and corporate services
Support Services expected to decline as cost efficiency achieved


