
in addition to IDA’s own performance—to be par-
tially satisfactory. Of importance, going forward, are
recent initiatives geared to improving coordination
and harmonization of poverty reduction strategies in
IDA countries.

SECTOR AND THEMATIC PERFORMANCE IS
STARTING TO SHOW RESULTS

The Bank’s move beyond projects toward the higher
plane of country strategy has been paralleled by a
shift toward improving sector and thematic perform-
ance, at both the country and global levels. The
challenge has been to strengthen the strategic
focus and policy content of services within particular
sectors and to integrate crosscutting thematic priori-
ties—including poverty, participation, and gender—
into the range of Bank activities.

The ARDE’s findings suggest that the Bank’s
efforts to improve development effectiveness during
the past five years are starting to show results,
although not uniformly across sectors. OED’s analy-
sis of sector and thematic performance suggests that
four factors are associated with successful sector
strategies: a clear policy framework; an action plan
to improve on past performance; a specific program
of development assistance at the country and global
levels; and a definition of the Bank’s role taking
account of partners’activities.

O E D ’s analysis also confirms that the Bank
has strengthened the poverty focus of its operations.
The considerable growth of poverty assessment
activities, the expansion of social sector lending,
the increased decentralization of country assistance
management, and the increased focus on gover-
nance concerns have contributed to this wholesome
trend. But more needs to be done to integrate
broad-based poverty reduction strategies into
macroeconomic and sector programs and to
strengthen poverty monitoring and evaluation.

THE BANK IS PROMOTING PARTICIPATION AND
INSTITUTIONAL DEVELOPMENT

The World Bank has made participation a central
feature of its development efforts since the mid-
1990s. It has expanded its work with regional and
local governments in borrowing countries, cultivated
new development partners and intensified its
engagement with existing ones, and opened dialogue

with civil society. Participation is the cornerstone of
initiatives such as the Comprehensive Development
Framework (CDF) and, more recently, of Poverty
Reduction Strategies; OED also uses participatory
approaches in evaluation (see box 5.2).

The participatory process has involved a wide
range of interactions, on many fronts, between the
Bank and its clients and partners, but few objectives
are more important than institutional development.
Institutional development has become a focus of
Bank lending in its own right, increasing from 18
percent of total lending in 1996 to 30 percent in
2000.

Community participation has become especially
important to the Bank’s efforts to build lasting insti-
tutions. Since 1992 the percentage of projects with
community participation has increased from 41
percent to 67 percent (see figure 5.5). OED has
found that this participation helped beneficiaries tai-
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Box 5.2  OED Uses Participatory Approaches in Evaluation

The participatory consultation process for OED’s evaluation prod-

ucts has included sharing design formats, eliciting information on

performance and processes, and disseminating findings to stake-

holders through workshops. Here are the highlights:

■ A joint workshop with the Bank’s research arm, the

Development Economics and Data Group, brought together

donors, country participants, nongovernmental organizations

(NGOs), and partners from borrowing countries to discuss the

approach and design of an evaluation of the CDF.

■ In conjunction with the initiation of a review of global public

goods, an entry workshop of 50 participants discussed issues

in financing and evaluation in the areas of environment,

health, knowledge, and financial stability.

■ The Forestry Review conducted workshops at entry, mid-point,

and exit that included a wide range of participants from both

inside and outside the Bank.

■ The Environment and Social Funds Reviews engaged in bro a d

stakeholder participation at entry and mid-point in their eva l u a-

t i o n s .

■ The Gender Review engaged stakeholders from across regions

and numerous partners including bilateral donors, NGOs,

client country representatives, the United Nations, and the

European Union.

■ The India Country Assistance Evaluation involved stakeholders

across a number of sectors, ministries, and organizations.

■ Workshops have been part of OED’s dissemination strategy for

the ARDE, Aid Coordination Study, and Forestry Review,

among others.


