
time information on projects’quality and risk. With
sustained effort, the Bank’s portfolio of active proj-
ects is now healthier than it has been since the early
1980s. At the end of fiscal 2001 only 12 percent of
projects were “at risk” of not achieving their develop-
ment objectives, compared with more than double
that ratio in fiscal 1996. The quality of project
preparation and supervision has also improved sig-
nificantly, as has the Bank’s analytical (economic
and sector) work. The improvements over the five-
year period, moreover, have been broad-based, and
have benefited from heightened efforts to work in
consultation and partnership with others (box 5.1).

The Bank has made other advances in improving

development effectiveness. The dollar amount of
active projects supporting public sector governance
and institutional reform—which strongly affect how
aid funds are used—has doubled over the past five
years; about half of all adjustment loans have had
fiscal transparency and anticorruption components.
The Bank has also substantially strengthened compli-
ance with safeguard and fiduciary policies—which
promote project sustainability when applied pragmat-
ically—and improved projects’ financial management,
with a near quadrupling of financial management
specialists and substantial reliance on new Country
Financial Accountability Assessments. In another
crucial yet difficult area, the Bank has launched new
efforts to improve monitoring and evaluation of
development outcomes; sustained efforts will be
required, over several years, for results to become
evident. Finally, decentralization of Bank staff to the
field is believed to be beneficial. As the number of
field offices, country directors in the field, and opera-
tions being prepared and supervised by staff in the
field have increased, key quality indicators have
improved, with strongly supportive client feedback.

ASSESSING COUNTRY PROGRAM PERFORMANCE

To ascertain whether the Bank’s Country Assistance
Strategies (CASs) have delivered results on the
ground, OED uses three complementary evaluation
methods: aggregating performance information on
individual lending and nonlending activities; relating
the inputs to country assistance programs to their
outputs, outcomes, and impacts; and assessing the
performance of the Bank against its own policy
benchmarks and procedures along with the perform-
ance of other actors.

This approach has allowed OED to identify the
most important determinants of country program
outcomes: borrower commitment and the extent to
which Bank strategies, programs, processes, and
partnerships have been adapted to the country set-
ting. These findings demonstrate that instruments
for assessing ownership, such as stakeholder analy-
sis, should be used more widely than they have been
in CAS formulation as well as in the design and exe-
cution of policy reforms and development programs.

Analysis of OED data suggests that sound
macroeconomic policies and high-quality institutions
increase the effectiveness of development invest-
ments. The Bank’s research confirms that country
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Figure 5.2  Quality of Adjustment Lending

(percent of operations with 

satisfactory outcomes)

Box 5.1  Building Partnerships for Project Supervision

Strong partnerships in project supervision pay rich dividends:

greater likelihood of development impact, better chance for suc-

cess of complex project designs, and lower cost of supervision

for project financiers. Building effective alliances among the

client, stakeholders, and donors has become a growing priority.

In the Peru Rural Roads Rehabilitation and Maintenance P roject,

for example, teams from the Bank and the Inter-American

Development Bank (a cofinancier) furnish complementary skills

and coordinate their field visits. The supervision teams also

interact extensively with local government and communities,

which play a significant role in the project’s successful imple-

mentation.

I n c reasing development effectiveness through part n e r s h i p s

is a process of continuous learning. Key factors are a willingness

to listen, establishment of common goals and roadmaps to

a c h i e ve them, and adjustment of work processes in the intere s t

of compatibility. Greater pro g ress in harmonizing donor pro c e-

d u res remains an important challenge in this re g a rd .

Note: Weighted by disbursements.


