
Independent
Organizations

Weak
coordinating
mechanism for
sharing
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facilitating
cooperation

Independent Organizations
with weak umbrella coordination

Appendix L



Confederation

Central
Office

Strong Members
Strong Members

Strong Members

Members
delegate some
coordination;

resource
allocation to
central office

Decisions require
unanimity

Regional & National Hubs Regional & National Hubs

Independent Entity



Federation

Central Office

Affiliates have Separate Boards 
and implementation capacity

Center has strong
powers for standard

setting, resource
acquisition and

allocation


