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wenty-five years ago, a small group of visionaries met at the World Bank
under the chairmanship of Dick Demuth for the first formal meeting of the
CGIAR. They were committed to using science and technology to benefit the
poor. Their vision has been fulfilled many times over. They continue to be
a source of inspiration. We salute their foresight. We honor them and accept
the solemn responsibility of continuing to build on the foundation they laid.

Ideally, twenty-five years on, we should be able to declare total victo-
ry, fold up our tents, and move on; but development is about life, and life
is not like that. We are all familiar with the record of the past, the com-
plexities of the present, and the problems as well as the promise of the
future. Let me not repeat data and analyses which are only too well known
to you. Let me only restate our common belief that, as Jawaharlal Nehru
put it, in development “everything else can wait, but not agriculture.”

If we do not transform agriculture to be more productive, we will cur-
tail food abundance, which is the basis of food security. Low-output agri-
culture cannot feed growing populations. If we do not transform agricul-
ture to be sustainable, we will destroy natural resources, the foundation of
productivity and human sustenance. If we do not transform it to benefit the
poorest and focus especially on women, we will help to perpetuate the
very inequities we want to dismantle.

Agricultural transformation in the world’s developing regions will require
a thrice green revolution: green for productivity; green for environmental
sustainability; and green for increased income as the entry point to improved
living conditions, dealing with the access side of food security.

I am aware that modern agricultural technologies have their detractors.
We would be doing ourselves a disservice if we did not respect their gen-
uine concerns. These are many faceted, ranging from fears that new tech-
nologies harm the environment and erode biodiversity to claims that only
large-scale, rich farmers benefit from modern, science-based agriculture.

When new agricultural technologies were introduced in Asia, the pre-
eminent need was to produce more food, thereby saving millions from star-
vation or death. This was done. With the cushion of productivity in place,
CGIAR policies and programs have evolved into a twinning of productivi-
ty-oriented research and natural resources management as the basis of sus-
tainable agriculture. This is fundamental to all our work.
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So I would say to our friends whose concerns are with the poor and
with the environment: we share identical goals. Our hopes for the future
are in complete harmony. We are committed to the new paradigm of
development in which cutting-edge science can be combined with tradi-
tional knowledge; in which community-based action is recognized as
essential for effectiveness; and in which empowerment of farm families,
and primarily of women, is paramount. I say to all of you who share
these objectives: whatever your present misgivings, come, join us, let us
work together for these better tomorrows.

Research is the basis of agricultural transformation. Ours has to be a
people-centered research agenda in which the results of research sustain
the poor and the hungry. Within that focus, we can dare to dream, and
dream again, of what is yet to come; but dreams must be tempered with
realism. And realism tells us that we cannot act alone. We must combine
forces with, and combine the forces of, a variety of partners in a global
research system dedicated to food security, poverty alleviation, and agri-
cultural sustainability.

New and deeper partnerships must be forged in a strong, global
research system if all the building blocks are to fit together in a
durable construct. Farmers and other resource users must have a
much stronger voice in setting research priorities, the conduct of
research programs, and the evaluation of research results. Research
teams in universities and other advanced research organizations must
be better mobilized by traditional agricultural research institutions.
New arrangements for collaboration with the private sector must be
developed. Opportunities must also be created for collaboration and
synergies among all actors, especially including NGOs. The CGIAR,
while functioning within the global research system, can serve, as
well, as a catalyst to bring together all components in a common
endeavor.

Economists tell us that we should get the prices right. I would empha-
size that, equally, we must get the roles right. Toward that end, we have
broadened our partnerships and deepened our collaboration with many.
Our linkages with NARS, NGOs, and the private sector are strong and
growing stronger day by day. We are moving ever closer to convergence
of thought and action. Our strongest contribution to a global research
system will, of course, be our research.
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Research is the defining core of the CGIAR vision. Every contribution
we make to making this world a better place to live is based on research:
its relevance, its quality, its continuity, and its impact. Our vision could dis-
integrate into a nightmare if we do not support our research agenda fully
and manage our affairs well. We cannot and will not substitute process for
vision, unreliability for consistent support, bureaucracy for transparency,
and administration for management. Coherence and cohesion shall be
maintained, and enhanced. 

International commitment to agricultural research remains in place.
There has been a renewed interest in agriculture and rural development
since the Lucerne Ministerial-Level Meeting. Many others share both our
compassion and our optimism. Let us reach out to them. We have begun
to do so in several ways. Our membership drive is rapidly turning the
CGIAR into a fully South-North enterprise. After MTM96, sixteen of our fifty-
two members will be from the South, up from zero in 1971. That charac-
teristic must permeate every component of the CGIAR, demonstrating our
sense of inclusion. The CGIAR is no longer one of the world’s best-kept
secrets; but that is not enough. The CGIAR must become one of the world’s
best-known examples of human achievement.

The past twenty-five years were a period of strenuous endeavor and
also of great accomplishment. The years ahead will be no less arduous, no
less significant, no less satisfying. So let us recommit ourselves to the ideals
that have sustained us, and to the scientific efforts that have sustained oth-
ers. In our commitment lies the seeds of hope for the disadvantaged and
deprived of today and tomorrow.

Inspired by the record of the past twenty-five years and strengthened
by renewal, we must face the future with hope, determination, and confi-
dence in ourselves and our partners, however formidable the challenges of
today and tomorrow might be.  The magnitude of the tasks ahead seem
awesome; but heights can be conquered, problems surmounted if, as a
young American poet urged in another context, our spirits are ever-soaring,
chasing heights swept by the winds of passion and promise, until we can
one day say to those who will not dream and dare that we have:

Soared where neither lark nor eagle flew...
Done a hundred things you have not dreamed of...
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