4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Q
D |& Task Name Sep | Oct [Nov [ Dec [Jan [Feb |Mar [Apr [May [Jun [ Jul [Aug [Sep | Oct [Nov |Dec | Jan |[Feb | Mar [Apr [May | Jun | Jul
1 CPs--Pilot Process
2 V'/ Issue note on process--TAC
3 V—‘" Proponents prepare docs
4 v SC Evaluation
5 v ExCo selection
6 V’f Full proposal development
7 v SC evaluation
8 v ExCo selection
9 v CGIAR decision-making 10/22
0 | CP implementation 1023 S 6/30
11 CPs--Regular Process (Cycle 1) o . |
12 | Issue Call for Ideas 11/5 m=m 11715
13 |[Fd Ideas received L e S —— 12131
14 | Evaluation (Batch 1) by SC 115
15 | ExCo selection
16 v CGIAR approval
17 V/ ExCo call for pre-proposals
18 W Pre-proposal development
19 W SC evaluation of pre-props
20 E ExCo selection of pre-props
21 ([ Full proposal development 4/15
22 Ex-Co Organization
23 e Comments from members
24 e ExCo approval of proposals
25 V/' CGIAR approval of proposals
26 E Committees carry out tasks
27 Establishing SC
28 |7 Appoint Interim SC 15 e 12/31
29 v ExCo appoints WG 11/22
30 v WG makes recommendations
31 W ExCo approval
32 ([ CGIAR approval 111
33 |[Ed SC search and appointment 11 D 6727
34 |[Ed Transition from Interim SC 1V ey 6730
35 Organizing System Office o e |
36 | Stocktaking/Dialogue L ey 318
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ask Name e ct |Nov | Dec [Jan |Fe ar r | May un | Ju u e ct [Nov | Dec | Jan |Fel ar r | May un | Ju
D | Task N Sep | Oct |Nov | Dec | Jan |Feb | Mar | Apr |May | J Jul [Aug | Sep | Oct |Nov | Dec | Jan |Feb | Mar | Apr |May | J Jul
37 |[Ed Revise comm strategy 11/16 12731
38 | Select consultant 12/18 e 311
39 | Brainstorm mtg of components 3/13 |, 3/14
40 | Draft strategic framework 3/15 5/6
41 |[Ed Preparation of Bus Plan(s) 4/1
42 |[d ExCo Review
43 |[d CGIAR Review
44 |[Ed Implementation of Bus Plans 6/30
45 Review of GRPC
46 |4 ExCo approval of TOR, panel 12/17 _i3/29
47 v,- Appoint Panel 4/1 Fmﬁ
48 v Review conducted 6/3 __Zﬁi
49 | ExCo Review 8/30 9/24
50 |[Ed CGIAR approval of recs
51 |[Ed Follow-up actions 12/31
52 ExCo 2 Follow-up o S e — |
5 |He HR, including G & D, reform B e — 630
54 |E@ | Paperon finance 101 N /30
5 |[He Improvement of CGIAR nominee process 6/10  ——— I S | 5/30
56 |y i ExCo recommendations to CGIAR on CIP EPMR 6/10 [—— O/24
57 | & ExCo recommendations to CGIAR on ISNAR EPMR 01— 9/24
55 |Ed¢. | Handing of staff grievances 1 ] 630
5 |He Compensation at the centers 610 — T ] 630
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