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Since the 2008–09 global financial crisis, economic 
growth in Albania has remained subdued. The economy 
grew by an average annual growth rate of  6 percent in the 
decade before the crisis , which fell to 2.4 percent between 
2009 and 2013. The crisis originally spread through the fi-
nancial and current account channels, and hit harder those 
sectors of  the economy that had the highest contribution to 
growth, in particular, the construction sector. It unveiled a 
number of  vulnerabilities that had previously built up in the 
public, financial, and external sectors.  The fiscal imbalances 
grew and risks in the financial sector escalated. 

Weak growth persisted in 2013, with real GDP growth 
estimated at 0.7 percent. The decline in production was 
widespread across all economic sectors except agriculture. 
Construction declined by 10 percent on annual terms on ac-
count of  lower public investments and private demand. In-
dustry declined by 4.6 percent in annual terms, mainly due 
to a decline in manufacturing, while the extracting industry 
and energy, water, and fuel value added grew slightly. Services 
contracted by 2 percent, mainly reflecting the sluggish tour-
ism activity during the same quarter. Going forward, growth 
is expected to rebound to 2.1 percent in 2014, on the back of  

improved liquidity and financing conditions for the private 
sector (from arrears clearance) as well as improved external 
demand for exports. However, substantial downside risks re-
main and growth is expected to remain below potential over 
the medium term. 

External imbalances are improving, but still remain 
high and vulnerable to specific sector developments.  
Between 2009 and 2013, the current account deficit (CAD) 
dropped by 5 GDP percentage points to the current ratio of  
9 percent. The decline resulted mainly from a slowdown and 
weakening of  domestic demand, which led to lower imports. 

RECENT ECONOMIC AND
SECTORAL DEVELOPMENTS

ECONOMIC SENTIMENT INDICATOR AND REAL GDP GROwTh

Source: INSTAT, Bank of Albania, 2013 projection.

-‐30.0	  

-‐20.0	  

-‐10.0	  

0.0	  

10.0	  

20.0	  

30.0	  

40.0	  

-‐4	  

-‐2	  

0	  

2	  

4	  

6	  

8	  

10	  

12	  

14	  

200
5Q
1	  

200
5Q
3	  

200
6Q
1	  

200
6Q
3	  

200
7Q
1	  

200
7Q
3	  

200
8Q
1	  

200
8Q
3	  

200
9Q
1	  

200
9Q
3	  

201
0Q
1	  

201
0Q
3	  

201
1Q
1	  

201
1Q
3	  

201
2Q
1	  

201
2Q
3	  

201
3Q
1	  

201
3Q
3	  

Real	  GDP	  Growth	   ESI	  

Percent	  (Y-‐o-‐Y)	   Percentage	  points	  (Y-‐o-‐Y)	  



Program Snapshot - 2014

Inflation remained low between 2009 and 2013, close 
to 2 percent, on account of  weak demand and low im-
ported inflation pressures. Producer prices increased at a 
slow pace, and the lek stayed very close to a level of  140 
against the euro during the same time period.

Fiscal Performance
Public debt has continued to increase since the cri-

sis. The increase in public debt resulted from both loose 
fiscal policy and external shocks. In 2008, Albania’s public 
debt equaled 54.7 percent of  GDP. The Organic Budget Law, 
amended in 2008, set a legal limit on public debt equal to 60 
percent of  GDP. By 2011, loose fiscal policy, combined with 
a depreciation of  the lek, resulted in an increase in public 
debt to 60.3 percent. Fiscal pressures increased further dur-
ing 2012 and 2013, due to support to the power generation 
company and electoral spending. At the end of  2012, the 
Parliament revoked the 60 percent of  public debt-to-GDP 
limit, without replacing it with any other fiscal or debt anchor. 
In 2013, public debt increased by more than 8 percent of  
GDP—due to a large fiscal deficit as a result of  lower-than-
expected revenue and higher-than-expected spending (mostly 
election related), recognition of  a stock of  payment arrears, 
and a downward GDP revision—reaching 70.5 percent of  

GDP as of  end-2013. The Government accumulated signifi-
cant budgetary arrears amounting to 5.3 percent of  GDP by 
the end of  2013. The bulk consists of  unpaid bills on con-
tracted public works, and budgetary arrears related to health 
(mostly drugs), education, water, value added tax (VAT) re-
funds, corporate income tax (CIT) repayments, electricity 
bills, and social benefits. 

The new Government has adopted a medium-term 
fiscal consolidation program starting with the 2014 
budget, which introduced fiscal measures on both rev-
enue and expenditure sides. The Government has also 
embarked on structural reforms (in energy and pensions) to 
enhance growth and improve public finance management, 
including implementing an arrears clearance and prevention 
strategy. The authorities are engaged with the World Bank 
on supporting these reforms under a programmatic Develop-
ment Policy Loan. On February 28, 2014, the Board of  the 
International Monetary Fund (IMF) approved an Extended 
Fund Facility arrangement for Albania, which will provide 
budget support in the amount of  €330.9 million (around 
US$457.1 million) over a three-year period. The IMF pro-
gram supports structural reforms related to arrears clear-
ance and prevention, nonperforming loan (NPL) resolution, 
financial sector supervision, domestic debt market develop-
ment, tax policy and administration, and the social security 
system.

Financial Sector
The financial sector has remained largely stable amid 

the ongoing Eurozone crisis, but the sector still faces 
considerable risks from the deleveraging pressures from 
foreign parent banks, prolonged weak growth, and the con-
tinued deterioration of  banks’ loan quality. The banking sec-

INFLATION

Source: INSTAT.
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tor faces several risks related to an uncertain macroeconomic 
environment, the high and rising rate of  NPLs, high financial 
euroization, and fiscal risks pertaining to the large govern-
ment debt securities holdings. Further deleveraging pressures 
may result from the European Central Bank’s Comprehensive 
Assessment of  the asset quality of  leading Eurozone banks, 
set to take place in the first half  of  2014, which, in turn, will 
influence capital constraints in their subsidiaries operating in 
Albania. Foreign ownership is about 90 percent, mostly held 
by European Union (EU) parent banks, half  of  which are 
Greek and Italian owned. 

The outstanding NPL portfolio at end-November 
2013 reached 24.2 percent of  total loans, with negative 
consequences for credit growth. As of  November 2013, 
credit to the private sector contracted by 3.1 percent (year-
on-year) and deposit growth remained weak at 2.2 percent 
(year-on-year).

 
Despite the large NPLs, banks remain sound with 

an overall capital adequacy ratio of  17.8 percent at end-
September 2013. However, the profitability of  the banking 
sector as measured by the return on assets (ROA) remained 
subdued, as a result of  NPL provision requirements and de-
clining earnings. 

The Bank of  Albania (BoA), as a regulator and su-
pervisor of  the banking system, has been proactive in 
adopting prudential measures to safeguard financial 
stability. These include increased liquidity ratios and capital 
requirements for certain banks as well as measures direct-
ed at reducing the NPL stock. Measures aimed at reducing 
NPLs (which have been adopted or are in process) include: 
(i) the recent publication by the BoA of  new debt restructur-
ing and appraisal guidelines and new guidelines to encourage 
NPL sales; (ii) the resolution of  longstanding tax ambigui-
ties regarding loan write-offs; (iii) judicial reforms to improve 
the insolvency regime, collateral execution, and private bailiff  
incentive structure; and (iv) technical assistance support for 
the development of  whole-portfolio NPL reduction strate-
gies and a framework for voluntary debt restructurings. The 
World Bank has provided technical assistance to the ongo-
ing reforms, including a set of  measures to reduce the NPL 
level. A Financial Sector Modernization Development Policy 
Loan (DPL) was approved in May 2014 by the World Bank’s 
Board of  Directors to support the Government’s program 
for strengthening the financial sector and reducing key vul-
nerabilities.

Unemployment and Poverty
Albania’s strong economic performance prior to 2008 

was accompanied by positive changes in employment 
and a strong reduction in poverty rates that have since 
been partly reversed by the global economic crisis. The 
strong economic performance before the global economic 
downturn was accompanied by an impressive reduction in 
poverty. The poverty rate decreased from 25 percent in 2002 
to 12 percent in 2008, and rural poverty dropped by an even 
more impressive rate, from 40 to 15 percent over the same 
period. 

BANkING SySTEM INDICATORS

Source: Bank of Albania
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However, the effects of  the global and Eurozone 
crises and sluggish growth appear to have modestly re-
versed the poverty trend. The Living Standards Measure-
ment Study (LSMS) data for 2012 indicate that the poverty 
rate has increased to 14.3 percent since 2008. The extremely 
poor population, defined as those with difficulty meeting ba-
sic nutritional needs, increased from 1.2 percent in 2008 to 
2.2 percent in 2012. Extreme poverty has increased for both 
urban and rural areas. This development is also supported by 
Labor Force Survey data on employment, which shows that 
27 percent of  Albanian households had at least one member 
who had lost a job versus a Europe and Central Asia (ECA) 
average of  18 percent. Available data on the unemployment 
rate indicate that it increased from 12.5 percent in 2008 to 
16.9 percent in 2013, with youth unemployment having 
reached 26.9 percent. Persisting output gaps and strains in 
the labor market are also reflected in the declining trend of  
the labor force participation rate.

There has been progress in setting up a social safety 
net for the poor. Further measures are planned to improve 
equity, efficiency, transparency, and effectiveness in the use of  
resources for social protection. Ndihma Ekonomike (NE) is 
the main poverty-oriented cash benefit social assistance pro-
gram, providing a monthly cash allowance to approximately 
7.3 percent of  the population (about 100,000 households) on 
the basis of  a means test. About one-quarter of  total spend-
ing on social assistance in Albania (1.6 percent of  GDP) is 
devoted to NE (0.4 percent of  GDP). The poorest 20 per-
cent of  the beneficiaries receive 56 percent of  all NE trans-
fers, while in the best performing social assistance programs 
in the ECA region, at least 80 percent of  benefits reach the 
poorest 20 percent of  the population. The Government, with 
Bank support, has initiated reform of  the program to im-
prove its link to poverty, in terms of  both transfers from the 

central level to the municipalities and the selection of  benefi-
ciaries at the municipality level. 

The Bank has recently supported social protection 
in Albania through two already completed projects: (i) the 
Social Services Delivery Project, which helped increase the ac-
cess of  vulnerable population groups to effective social care 
services and improve the efficiency and effectiveness of  the 
pension system; and (ii) the Social Sector Development Policy Loan 
(DPL), which supported policy and institutional changes to 
improve the effectiveness of  social safety nets. An ongoing 
project, the Social Assistance Modernization Project, is supporting 
social assistance and disability reform. A recently closed Ja-
pan Social Development Fund (JSDF) grant supported youth 
empowerment and employment programs in two major mu-
nicipalities.

health Sector
Health services have been improving, but more 

needs to be done to ensure universal access by poor 
households. Albania spends about 2.6 percent of  GDP on 
health care, substantially lower than what other countries 
with comparable level of  income spend on health (4.5 per-
cent of  GDP). As a result of  low public sector spending, 
out-of-pocket expenditures at the point of  service account 
for about 60 percent of  sectoral funding. The high level of  
direct household spending indicates that the existing health 
financing system offers Albania’s population limited protec-
tion against catastrophic illness or injury and allows for little 
redistribution of  resources to protect the most vulnerable 
groups from health shocks. The economic barrier to access-
ing quality services by the poor is exacerbated by the lack of  
total health insurance coverage. The Government is working 
to develop a health-financing policy that will address these 
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problems, which will be informed by an ongoing regional 
Bank study on health financing.

The Bank supported the health sector in Albania 
through the recently closed Health System Modernization Project, 
which assisted the Government in improving physical and 
financial access to high-quality primary health care services, 
and in strengthening institutions. The Social Sector DPL sup-
ported reforms to enhance the efficiency and equity of  health 
spending and better protect the poor from health shocks, in-
cluding through health insurance reforms, in a fiscally sus-
tainable environment. A new health project is at an early 
preparation stage.

Education 
The importance of  education and skilled labor for 

the individuals themselves and for economic develop-
ment is well recognized in Albania. As a result, major 
and wide-ranging education reforms were initiated in recent 
years, including: (i) curriculum reform, to make curricula 
more modular and relevant, including by introducing a mod-
ern information and communications technology (ICT) cur-
riculum in basic and secondary schools, equipping all schools 

with computer labs and internet access, and providing basic 
and secondary schools with new science labs; (ii) improved 
teacher training to ensure that teaching methods focus more 
on creativity and discussion rather than the uncritical trans-
mission of  knowledge; (iii) a more equitable distribution of  
resources across regions; (iv) improved learning conditions, 
with less crowded classrooms and less need for multiple 
shifts in schools; (v) an increase in average teacher salaries; 
and (vi) a revamping of  the content and administration of  the 
Matura examination given upon leaving secondary school to 
improve relevance and ensure objective results. All of  these 
reforms continue to be implemented.

Major higher education reforms have also been initi-
ated. In higher education, the focus has been on the adop-
tion of  the Bologna process for a modular education that is 
compatible across Europe, the expansion of  the number of  
students in higher education, and the introduction of  short-
cycle, subdegree programs in regional universities. There is 
also a focus on increasing the efficiency and accountability 
of  higher education institutions, including by introducing a 
revised per student financing formula, establishing external 
advisory boards, setting up an accreditation system for uni-
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versities, and developing university ranking procedures. 

The Bank supported a comprehensive range of  re-
forms in the education sector in Albania through the 
Education Excellence and Equity Project (EEEP), which was also 
financed by the European Investment Bank (EIB), the Coun-
cil of  Europe Development Bank (CEDB), and a substantial 
contribution from the Government. The World Bank’s sup-
port for the EEEP closed on June 30, 2013 and the EIB and 
CEDB programs closed on December 31, 2013. Important 
lessons learned will inform future engagement in the sector.

  

Agriculture 
Agriculture is a main source of  employment and in-

come in the rural areas, contributing 21 percent to GDP 
in the country. Albania’s farming sector has been dominated 
by small private holdings since the collapse of  the communist 
state in 1991, when peasant farmers disbanded the quasi-state 
collective farms. There are currently a total of  some 324,000 
agriculture holdings, each with an average of  (roughly) only 
1.1 hectares of  field crops in four plots. In addition to field 
crops, about 70 percent of  farms also have livestock. Over 
the last 10 years, there has been a slight downward trend in 
the total area devoted to field crops, with a major decrease in 
cereals, partly compensated for by an increase in areas under 
forages and, to a more limited extent, vegetables. 

The challenge is to transform agriculture from sub-
sistence-oriented production into a modern, commer-
cial, and competitive sector, while fostering alternative 
income opportunities for rural residents exiting the sector. 
Competitiveness can be improved through increased produc-
tivity and higher quality products. At the same time, agricul-

ture policy reform should be conducted within the context of  
current and future EU requirements, including harmonizing 
with EU legislation and standards.

The Bank has supported agriculture in Albania 
through investments in irrigation, exposure to new technolo-
gies and practices, and improved access to quality market fa-
cilities, and also through piloting a small grant program that 
was subsequently scaled up by the Government. Currently 
the Bank is financing the Water Resources and Irrigation Project 
(WRIP), which aims to establish a strategic framework to 
manage water resources at the national level and in the Drini-
Buna and Semani river basins, and to improve sustainably the 
performance of  irrigation systems in the project area. 

Environment 
The Government of  Albania is implementing a wide 

range of  policies in the field of  environmental protection 
and natural resource management, moving its respective 
laws toward a gradual approximation of  EU environmental 
legislation. Challenges include limited enforcement, due to 
the weak capacity of  the environmental authorities at both 
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the central and regional levels, and a lack of  resources for 
monitoring and ensuring full compliance with environmental 
standards.

The Bank has helped to preserve the important nat-
ural and environmental assets of  Albania and to foster 
local economic growth through a number of  projects, in 
partnership with the Global Environment Facility (GEF) and 
other development partners. The Natural Resources and De-
velopment Project helped reduce upstream risks of  erosion by 
improving the management of  Albania’s wetland, forest, and 
pasture resources, and creating water catchments. A follow-
up project is being prepared to improve and promote the 
value of  ecosystem services, in partnership with the Swed-
ish Government and GEF. Through biomass regeneration, 
forest-dependent communities successfully participated in 
the pilot BioCarbon Fund program, reducing greenhouse gas 
emissions and obtaining additional resources for local needs. 

The Integrated Coastal Zone Management Project 
supports the improvement of  critical public environ-
mental infrastructure and municipal services of  the south-
ern coast, and a reduction in environmental and health risks 

from industrial pollution. More specifically, it supports coast-
al environmental infrastructure in the Saranda and Himara 
municipalities. The project also helped to clean up a densely 
populated area of  280 hectares in Porto Romano from the 
legacy of  an old chemical factory south of  Durrës that pro-
duced pesticides. In addition, the recently closed Lake Shkoder 
Integrated Ecosystem Management Project helped to maintain and 
enhance the long-term value and environmental services of  
Lake Shkoder and its natural resources. 

Urban Infrastructure 
With a range of  seacoast towns along the Adriatic, 

historic cities, and cultural heritage destinations fea-
tured on UNESCO’s World Heritage List, Albania is en-
dowed with a variety of  fascinating and distinctive places to 
live and visit. Years of  underfinancing of  the city and town 
infrastructure, however, have left a backlog of  critical invest-
ment needs in water and sanitation systems, solid waste man-
agement, inner-city road rehabilitation, and urban amenities 
that can undermine the prospects for tourism, as well as the 
living standards of  Albanian citizens.  

The World Bank Group is supporting urban infra-
structure through several projects. The Land Administra-
tion and Management Project (LAMP) is assisting in surveying 
and registering an estimated 400,000 properties in urban 
areas, providing residents and businesses with secure prop-
erty rights. Four cities have been supported with municipal 
investment programs to upgrade and rehabilitate essential 
urban infrastructure services. The newly approved Water Sec-
tor Investment Project (WSIP) will help to improve water utility 
performance and services for both local residents and pro-
spective tourists in the Durrës region. Several national and re-
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gional workshops were held in Albania in 2012 under the Sus-
tainable Cities World Bank Institute (WBI)-ECA program. 
Meanwhile, the International Finance Corporation (IFC) acts 
as lead advisor for the Tirana municipality (IFC-Tirana Solid 
Waste Project), introducing private sector participation into the 
solid waste management system for municipal waste disposal 
and collection.

Transport 
The expansion, improvement, safety, and manage-

ment of  the road network are critical for Albania’s de-
velopment. With support from several development part-
ners, the condition of  the road network has been improving. 
The first five-year review of  the Albania National Transport 
Plan shows the actual conditions: 67 percent of  the primary 
sections and 46 percent of  the secondary sections of  the na-
tional road network are in good and fair condition. This is 
a significant improvement from a decade ago, when 67 per-
cent of  the national road network was in poor or very poor 
condition. Regional and local roads have been found to be 
in particularly bad condition, and Albania is implementing a 
considerable investment program to improve access for rural 
communities. In partnership with several European institu-
tions, the World Bank led this initiative through its Secondary 
and Local Roads Project. 

The key issue over the medium term is to maintain 
the network and to continue strengthening the institu-
tions in the sector. The focus in the transport sector requires 
a difficult balance between continuing to “de-bottleneck” the 
network where economically viable, while also ensuring that 
sufficient resources are allocated to preserving the assets and 
putting the sector on a sustainable path. A Europe and Central 

Asia Capacity Development (ECAPDV) Trust Fund has been 
secured to prepare the new results-based Road Maintenance and 
Safety Project. The proposed Project Development Objective of  
the new operation is to help preserve the condition and improve 
the safety of  the national road network for road users by sup-
porting the Government in implementing the Albania National 
Transport Plan, which would introduce an effective road asset 
management system and follow sound road safety practices.

Energy 
The electricity sector is facing a number of  systemic 

and increasingly difficult challenges that leave the coun-
try vulnerable to supply disruptions and mounting con-
tingent liabilities. The combination of  total dependence on 
hydropower generation, and its vulnerability to weather pat-
terns, the lack of  self-generation capacity, and the extremely 
high level of  distribution losses that require significant pow-
er imports, is adding financial stress to the sector and the 
economy. Furthermore, retail tariffs do not fully reflect the 
sector cost structure, which, combined with high poor collec-
tion rates/high arrears, have meant that the power sector is 
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not able to be financially self-sustaining. The sector is suffer-
ing annual losses of  about €160–200 million on distribution 
losses and needed power imports. 

During the years 2009–10, the reliability of  supply 
was improved and levels of  losses and bad debt in dis-
tribution were reduced. But in 2011–12, a combination of  
drought and harsh winter reduced national hydropower pro-
duction and led to large energy imports, adding significant 
financial burden to the sector, although security of  supply 
was maintained. The first half  of  2013 saw an improvement 
in the hydrological situation, but security of  supply remains 
an issue, as demand increases and weather patterns and rain 
levels vary from one season and/or one year to the next. 

Efficiency improvements in the distribution sector re-
main a key challenge. In 2008, the Government embarked 
on a major reform of  the power sector, including unbundling 
the state-owned electricity company (separating the genera-
tion, transmission, and distribution companies), establishing 
market principles, and privatizing the distribution and retail 
supply activity, with support from the World Bank and IFC, 
its private sector arm. Although this reform helped rational-
ize the sector, gains in the efficiency of  the distribution sec-
tors (a reduction of  losses and bad debt in 2009–10) were 
not consolidated and losses and bad debt levels increased in 
2011–13, leading to further financial deterioration in the sec-
tor. 

Further efforts are needed to restore the sector’s fi-
nancial viability, and to ensure that losses, arrears and bad 
debt are diminished to sustainable levels, not only to reduce 
pressures on the budget, but also to enable a higher security 
of  supply.

Another challenge is diversifying the sources of  en-
ergy supply and reducing the sector’s vulnerability to 
climate change and variations in weather patterns. Alba-
nia depends on hydropower to meet domestic electricity gen-
eration, which is thus highly dependent on regional weather 
patterns and level of  rainfall. Steps have been taken to reduce 
the country’s vulnerability through: i) the completion of  a 
400 kilovolt (Kv) interconnection line with Montenegro and 
ongoing tendering for a similar line to Kosovo; ii) other trans-
mission network improvements in the local grid, including 
through the World Bank–supported SEE Energy Community 
Transmission Project, which closed in 2012; and iii) together 
with  the EIB and the European Bank for Reconstruction 
and Development (EBRD), the construction of  a new ther-
mal power plant (Vlore power station) designed to provide a 

Source: The World Bank.
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diversified source of  energy, moving away from hydropower. 
This plant is now in the process of  fixing its offshore cooling 
water intake pipe.

The World Bank’s engagement in the energy sector, 
done in close collaboration with IFC, has included sup-
port for distribution reform via a Partial Risk Guarantee, with 
IFC financing. However, in January 2013, the Energy Regula-
tory Entity (ERE) revoked the license of  CEZ Shperndarje, 
as per the Energy Law, for noncompliance on licensing con-
ditions and assumed administrative control of  the company 
and its operations. A new Power Sector Recovery Project is under 
preparation with a view to supporting further improvements 
in the distribution sector, financing key investment that will 
advance security of  supply, and facilitating further reform to 
move the sector on the path toward financial self-sufficiency. 
The World Bank Group is also leading a program to strength-
en the safety of  the dams on the Drin Cascade, together with 
EBRD, the Swiss Secretariat for Economic Affairs (SECO), 
and the German Development Bank (KFW).

IFC has assisted the Albanian Government on the 
privatization of  medium-sized hydropower plants and, 

via an ongoing Balkans Renewable Energy advisory program, 
helping the Government to draft a new renewable energy law 
enabling the private sector to develop and construct feasible 
plants. The World Bank Group works in close collaboration 
with key donors and international financial institutions (IFIs) 
active in Albania.

Private Sector Development  
Improving the business climate has been an impor-

tant Government priority. One area of  concrete progress is 
the legal and regulatory framework for business, which has been 
substantially overhauled and modernized. Among the achieve-
ments are a significant reduction in the time (from 36 to five days 
between 2008 and 2012) and cost of  registering a business and 
trading across borders, and improvements in the regulations for 
getting credit and protecting shareholders (the disclosure index 
rose from 0 in 2008 to 8 in 2012, and the investor protection 
index rose from 2.7 in 2008 to 7.3 in 2012). Yet, protecting 
property rights, enforcing contracts, and getting a construc-
tion permit seem to be areas where Albania is performing 
poorly, not only in the region but in a worldwide comparison.  

The World Bank has been supporting private sector 
development in Albania through the recently closed Busi-
ness Environment Reform and Institutional Strengthening Project and 
property rights registration under the LAMP. Apart from the 
support and technical assistance for reforms in the inspection 
process, one of  the most important pieces of  this project 
was building the Metrology Laboratory (European Standard 
Building) and providing laboratory equipment in order to 
ensure an increase in the number of  services that this de-
partment can deliver for businesses. The new building has 
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allowed the European Commission (EC) to continue its sup-
port to Albania’s metrology experts. 

IFC activities are expanding in Albania. Priorities in-
clude crisis response, climate change, and improvements in 
the investment climate and real sectors. IFC is also focus-
ing its investments services in Albania on increasing access 
to finance by supporting the development of  local financial 
institutions, especially those that concentrate on small and 
medium-sized enterprises (SMEs). Across all sectors, IFC 
prioritizes investment in Albania’s less-developed regions and 
in projects that contribute to greater economic diversification 
and regional integration. IFC’s committed investment portfo-
lio in Albania as of  December 31, 2013 was US$253 million. 
IFC’s recent investments in Albania include a €6 million loan 
for a 20 percent stake in Enso Hydro Energji to help it build a 
series of  small hydropower projects, and loans and equity in-
vestments in Bankers Petroleum and Antea Cement. IFC has 
also supported Credins Bank with a loan of  €10 million, ear-
marked for renewable energy coupled with relevant technical 
assistance for the bank; US$4 million to Union Bank, a trade 
finance facility; and €30 million to Kurum for the acquisition 
and rehabilitation of  four operational hydropower plants.

IFC is also mobilizing funds, especially for private 
participation in infrastructure through its advisory 

services. It has been using its Public-Private Partnership 
Transaction Advisory to facilitate private financing for pub-
lic-private partnership (PPP) transactions for hydropower 
privatization, solid waste management, and road operation 
and maintenance. IFC has been providing its advisory sup-
port to further improve the investment climate in line with 
the country’s overall EU accession aspirations. IFC’s invest-
ment climate program in Albania also includes tax simplifica-
tion, trade logistics, and debt resolution projects. The Bank 
and IFC have been working toward an integrated approach to 
business climate reforms through activities promoting energy 
efficiency, renewable energy, tax simplification, the facilita-
tion of  trade across borders, and key Doing Business indica-
tors. IFC’s residential energy-efficiency and renewable energy 
projects are contributing to that goal. IFC is also providing 
corporate governance advice in Albania.

Governance and Public Sector 
Management 

Public sector performance is crucial to the country’s 
ambition to gain EU membership. Albania has made sig-
nificant progress on improving its budget framework and 
treasury system. The World Bank has continued its support 
toward improved public administration and governance, with 
a focus on public financial management. The Public Finance 
Review is expected to be finalized by March 2014. The Public 
Finance, Growth, and Financial Sector DPLs are very strong 
instruments that aim especially at improving governance in 
the banking, financial, and fiscal sectors. 

In partnership with several donors, the Bank is sup-
porting a number of  programs. The Integrated Planning Sys-
tem (IPS) program is designed to ensure that the Government 
of  Albania’s core policy and financial processes function in a 
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coherent, efficient, and integrated manner. The national Road 
to Europe: Program of  Accounting Reform and Institutional Strength-
ening (REPARIS) program aims to bring financial reporting 
in line with EU requirements. Further support for selected 
issues and sectors has been provided through the Govern-
ance Partnership Facility (GPF), including the successful pilot-
ing—the first in ECA—of  a country e-procurement system 
in one of  the Bank projects. Good progress was also made 

over the past year on Albania’s participation in the Extractive 
Industries Transparency Initiative (EITI) and in May 2013, Al-
bania received EITI accreditation. A third grant under the 
Multi-Donor Trust Fund for the EITI will support Albania’s 
post-EITI compliance goals, especially with regard to pro-
ducing and disseminating critical information to citizens, as 
well as supporting the improvement of  overall management 
and governance in the extractive industries.  
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Since Albania joined the World Bank in 1991, adding 
the Global Environment Facility (GEF) and other trust fund 
resources managed by the World Bank, the Bank’s overall fi-
nancing to Albania is estimated at US$1.8 billion.

The current Bank Group Country Partnership Strat-
egy (CPS) for 2011–14 supports the Government’s National 
Strategy for Development and Integration by focusing on 
three strategic objectives: (i) supporting Albania’s economic 
recovery and growth in a crisis-affected Europe; (ii) broaden-
ing and sustaining Albania’s social gains; and (iii) reducing 
vulnerability to climate change and natural disasters. The CPS 
program also supports governance improvements in Albania 
and the EU integration agenda. It focuses on accelerating the 
implementation of  the ongoing program, while selectively 
introducing new International Bank for Reconstruction and 
Development (IBRD) lending in strategic areas, increasing 
IFC financing for the private sector to US$120–150 million, 
strengthening partnerships with other IFIs and donors, and 
expanding its knowledge program through regional and na-
tional activities. As part of  its initiative to help several coun-
tries in Central, East, and South East Europe mitigate the 
impacts of  the Eurozone crisis, the IBRD increased the fi-
nancing envelope available to Albania under the CPS, initially 
set at around US$300 million, to US$575 million, mainly for 
strengthening financial stability, macroeconomic manage-
ment, and growth.  Two Development Policy Loans (Finan-
cial Sector DPL – 100 million US Dollars, and Public Finance 
and Growth DPL – 120 million US Dollars) were approved 
in June 2014 from the Board of  the World Bank after the 
Government accomplished a set of  actions in the area of  

public finance, energy, pension, and financial sector.  The 
World Bank has embarked in the process of  the preparation 
of  the new Country Partnership Framework which is being 
preceded from the Systematic Country Diagnostic.

A new Government assumed office in mid-September 
2013 after elections in June. This new reform-minded Gov-
ernment has moved energetically to tackle a long overdue 
reform agenda, beginning with fiscal consolidation and pub-
lic financial management, including eliminating payment ar-
rears over time, as well as structural challenges in pension and 
energy sectors. A Delivery Unit has been established in the 
Prime Minister’s office to provide high-level attention to the 
achievement of  results.  The Bank will continue its support, 
building on and deepening assistance in areas of  long-term 
Bank engagement in Albania. The Bank will work closely 
with the Government and all other stakeholders to prepare 
the next Country Partnership Framework. 

Analytical and Advisory Program. The Country Eco-
nomic Memorandum for Albania, entitled The New Growth 
Agenda, was issued in 2010. With support from the GPF, the 
Bank disseminated several reports in 2011 on governance is-
sues, covering the overall governance profile, property rights, 
the water sector, and education. Other recent reports include 
“Debt Management Assessment” and “Public Expenditure and Fi-
nancial Accountability” (PEFA). The latest issue of  the semi-
annual Regular Economic Report (RER) for South-Eastern Europe, 
was launched in December 2013, and a Public Finance Review is 
being finalized. Analytical work and technical assistance have 
also been carried out, often through regional programs, on 
the financial sector, public financial management, corporate 

ThE wORLD BANk PROGRAM IN ALBANIA 
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accounting, poverty monitoring, pension reform, the energy 
sector, water utilities, urban management, Aarhus Conven-
tion compliance, and the environment.

The current portfolio consists of  six projects totaling 
US$286 million in International Development Association 
(IDA) credits and IBRD loans. The portfolio has been con-
solidating significantly in the past few years, from 18 projects 
at the end of  fiscal year (FY) 2009 to six projects by FY14, 
with the average size of  the project increasing from 17 mil-
lion $ per project to 47 million $ per project.. Portfolio per-
formance as measured from disbursement rate is in par with 
other regional countries, expected to be around 21% at the 
end of  the FY14.  In order to improve performance and re-
sults, a number of  steps are being taken in collaboration with 
the Government to simplify and streamline the portfolio, re-
structure problem projects, and introduce regular portfolio 
performance reviews. 

The Water Resources and Irrigation Project (US$40 
million)  the Water Sector Investment Project (US$86 

million), a DPL on financial sector (US$100 million) and 
a DPL on public finance (US$120 million were  delivered 
in FY13 and FY14. The Environmental Service Project and 
another one on Energy Sector  are expected to be delivered 
in FY14.

A trust fund portfolio of  US$3.5 million makes a 
valuable contribution to strengthening the dialogue and 
results in the CPS priority areas. It also reflects strong 
donor coordination and partnership. In addition to project 
cofinancing trust funds, the program is enhanced by several 
self-standing trust funds, such as a US$1.95 million trust fund 
under the REPARIS program to improve financial reporting; 
and a Swedish trust fund of  US$2.8 million for Improved 
Natural Resource Management. The second Multi-Donor 
Trust Fund for the Integrated Planning System (IPS-2), cur-
rently at about US$4 million, is producing results in the area 
of  Public Financial Management and will be providing sup-
port to the Delivery Unit in the Prime Minister’s office.  

The World Bank has been providing grants to civil 
society organizations in Albania. In 2012, a development 
marketplace on good governance promoted innovative ideas 
by civil society on improving transparency and accountability. 
The World Bank’s Public Information Center, located at Ti-
rana University, facilitates access by students, academia, and 
civil society to information about development issues and 
World Bank reports and activities globally, within the region, 
and in Albania. It serves as an important knowledge center, 
and offers free online access to visitors. The Bank office in 
Tirana has also been promoting the Open Data initiative by 
undertaking several tours to universities across the country.

DISBURSEMENTS IN USD By FISCAL yEARS (%)

Source: The World Bank.
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Albania: Social Assistance Modernization Project

kEy DATES
Approved: April 3, 2012
Effectiveness: October 31, 2012
Closing: June 30, 2017

wORLD BANk DISBURSEMENTS, MILLION US DOLLARS*:
 Total Disbursed Undisbursed
IBRD Loan 50.00 8.67  41.33

* as of June 2014  Note: Disbursements may differ from financing due to exchange rate fluctuations at the time of disbursement. 

The objective of the Social Assistance Modernization 
Project for Albania is to support the country’s imple-

mentation of reforms to improve the equity and efficiency 
of its social assistance programs. The project, which has a 
results-based design, consists of two components: 

(1) Strengthening the implementation and performance 
of social assistance programs. The objective of this com-
ponent is to support the results from improvements in the 
main social assistance programs. The component will sup-
port improved implementation of both the Ndihma Ekono-
mike (NE) program and disability assistance benefits in the 
main areas identified in the broad roadmap for reforms: 
(a) program parameters (eligibility criteria and intake pro-
cesses); (b) benefits administration (business processes, 
management of information, payments mechanisms, and 
reporting and monitoring); and (c) oversight and controls. 

(2) Technical assistance to strengthen the implementa-
tion capacity of social assistance programs. The objectives 
of this component are to strengthen the capacity for imple-
menting improvements in the delivery of social assistance 
benefits. This component will finance select technical assis-
tance and investment activities.

FINANCING IN MILLION US DOLLARS:
Financier Financing
IBRD Loan 50.00
Government of Albania 147.82
Total Project Cost 197.82

Key ParTners: The Bank team works closely with the 
Ministry of Social Welfare and Youth.   
Key DeveloPmenT ParTners: European Union (EU).

Results achieved
 l The training of social administrators on improved 

NE eligibility criteria (i.e., Unified Scoring 

Formula), was completed successfully and marks 

the achievement of the first Disbursement Linked 

Indicator (DLI) for the project. 

 l There has been significant progress over the past 

few months, with the development of the first-

stage NE Management Information System almost 

completed (marking the achievement of two 

additional DLIs).

 l The implementation of NE reforms supported by 

the project is expected to start in March 2014. 

 l Activities for the design of disability assistance 

reforms have been initiated.
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Albania: Integrated Coastal Zone Management
And Cleanup Program

kEy DATES
Approved: June 29, 2005
Effective: November 25, 2002
Restructured: March 22, 2010; November 2012
Closing: March 31, 2015

wORLD BANk DISBURSEMENTS, MILLION US DOLLARS*:
 Total Disbursed Undisbursed
IDA Credit 18.05 12.10  5.40

* as of June 2014 - Note: Disbursements may differ from financing due to exchange rate fluctuations at the time of disbursement.

In 2002, Albania embarked on an integrated coastal-zone 
management initiative to protect the coastal area for 

current and future generations, and formally adopted the 
principle recommendations of the Barcelona Convention 
for Protecting the Mediterranean Sea. The project plays a 
catalytic role in mobilizing development assistance and im-
proving environmental and sanitary conditions essential for 
long-term coastal development and tourism. The Project 
Development Objective is to assist the Government of Al-
bania in developing, on a sustainable basis, tourism on the 
South Albania coast by improving critical public environ-
mental infrastructure and municipal services, remediating 
and containing pollution hazards from a former chemical 
plant in Porto Romano near Durrës, improving community 
infrastructure, and enhancing architectural and cultural re-
sources. The project was restructured in 2010 and in 2012.

FINANCING IN MILLION US DOLLARS:
Financier Financing
IDA Credit
Government of Albania
Other Donors (Dutch Gov’t)  
Other Donors (Japanese Gov’t) 
Other Donors (Austrian Gov’t) 
Other Donors (EC) 
Other Donors (GEF)
Total Project Cost

Results achieved
 l The Southern Coast Development Plan and 

Regulation was approved in July 2008. The 

cleanup of the Porto Romano hotspot was 

completed in 2011, with an area of 280 hectares 

cleaned up and more than 45,000 cubic meters 

of hazardous waste safely disposed of and 

encapsulated, thus protecting the population of 

Porto Romano from health hazards.  

 l Phase one of  the Coastal Village Conservation 

and Development (CVCD) program, completed in 

2010, supported village infrastructure investment 

in three coastal municipalities and 12 coastal 

villages, which included: a  new water supply 

system serving  more than 400 families in Gjilek; 

18.05
5.71

3.11(closed)
2.23
2.60

1.8 (closed)
0.95(closed)

34.45
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Key ParTners: The Ministry of Urban Development and 
Tourism is responsible for overall project coordination and 
management; the Ministry of Environment is responsible for 
cleanup of the hazardous hotspot near Durrës; the Coastal 
District and Municipal administration, village councils in coastal 
communities, and local nongovernmental organizations (NGOs). 
Key DeveloPmenT ParTners include the Govern-
ments of the Netherlands, Austria, and Japan, the European 
Commission, and the Global Environment Facility.

rehabilitating a water supply system for 167 

families in Vuno; water supply for 315 families 

in Piqeras; a 1.3 km access road in Orikum 

for daily tourists and residents; rehabilitating 

a 1.2 km access road serving 132 families 

and tourists in Palasa; building pedestrian 

paths in vernacular stone and stone steps that 

provide access to 500 residents and tourists in 

Dhermi; upgrading a 2.6 km scenic road to the 

Monastery of Saint Theodhor with landscaping 

in the Gjipe Canyon; and  a 0.6 km pedestrian 

access road to the Borshi castle for visitors and 

pilgrims. 

 l Phase two of the CVCD program is 70 percent 

completed, with five village waters supply 

schemes and eight village road rehabilitation 

projects in Ilias, Nivica, Piqeras, Ksamilli, Plake-

Qenuro, Xarra, Palavli, Bajkaj , Palasa, Lukova, 

and Qeparo. 

 l The Bajkaj-Palavli Sanitary Landfill is under 

construction with 40 percent of the works 

completed. It will provide solid waste service for 

Saranda and Himara municipalities.  

 l 95 percent of rehabilitation works of the 

Saranda Gateway Passenger Terminal have been 

completed, which will improve the capacity 

of the passenger port to receive larger cruise 

boats, and development of the port’s surface 

infrastructure has been completed.
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Albania: Land Administration And Management 
Project (LAMP)

kEy DATES
Approved: February 22, 2007
Effective: July 23, 2007; Restructured: January 21, 2011
Closing: June 30, 2014

wORLD BANk DISBURSEMENTS, MILLION US DOLLARS*:
 Total Disbursed Undisbursed
IDA Credit 15.00 14.17 0.83
IBRD Loan 19.96 10.01 9.95

* as of June 2014 - Note: Disbursements may differ from financing due to exchange rate fluctuations at the time of disbursement.

secure property rights, along with an efficient and 
transparent land management regime, are fundamental 

to creating well-functioning land and property markets in 
any country. These, in turn, provide incentives for local and 
international businesses, households, and individuals to in-
vest in land and properties. Well-established land records 
and ownership rights constitute sine qua non conditions for 
the fiscal decentralization and municipal autonomy deriv-
ing from property tax revenues. The Land Administration 
and Management Project (LAMP) aims to link land and 
property systems reform with strengthened urban planning 
and municipal investments. Together, these measures are 
intended to improve the prospects for local development. 
In addition, with the recent flooding in the Shkodra and 
Lezhe prefectures, some project financing has been reallo-
cated to enable the reconstruction and rehabilitation of the 
flood protection infrastructure and water supply systems. 

FINANCING IN MILLION US DOLLARS:
Financier Financing
IDA Credit
IBRD Loan
Government of Albania
Albania Municipalities
SIDA
PHRD 
Total Project Cost

15.00
19.96

6.00
9.00
4.50
1.54

56.00

The Project Development objective is to improve the ef-
ficiency and effectiveness of land administration and man-
agement through enhanced tenure security and improved 
urban planning; and to rebuild physical assets and restore 
essential services in the flood-affected areas.

Key albanIan ParTners: Ministry of Justice and 
IPRO, the Ministry of Transport and Infrastructure, the 
National Territorial Planning Agency, the Ministry of Agri-
culture, Rural Development and Water Administration and 
its Irrigation Boards, and selected municipalities.
Key DeveloPmenT ParTners: Swedish Interna-
tional Development Cooperation Agency (SIDA); Govern-
ment of Japan through the Policy and Human Resources 
Development (PHRD) Fund; U.S. Agency for International 
Development (USAID); European Union (EU); and the 
Council of Europe (CE).
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Results achieved
component A (Security of Tenure and Registration of 

Immovable Property Rights).  

Over the past two years, Component A of the project has 

achieved some major successes:

a. A cross-cutting strategy for the protection of 

property rights that covers all aspects of land 

administration and management has been adopted. 

This strategy provides a blueprint for the resolution 

of the issues facing land administration and 

management in Albania and forms the basis for 

discussions with the European Union (EU) about 

accession requirements for this particular sector. 

b. A new law on the registration of property rights was 

passed and the Immovable Property Registration 

Offices (IPRO) has become an autonomous, 

self-funding agency under the direction of a 

management board since April 2013.

c. Notaries have been provided with online access to 

registration records in Tirana, Durrës, and five other 

major cities, making transactions more transparent, 

faster, cheaper, and more reliable.

d. The information system developed under the project 

was based on a data model developed through 

international cooperation and to which International 

Organization for Standardization (ISO) accreditation 

has been given. Once this system is finalized and 

roll out is completed, it will be the basis for one 

of the first online systems in a key area under the 

Government’s e-government strategy. 

component B and component c activities have been 

satisfactorily achieved, with all results targets met. 

Component D (Emergency Response). The progress 

for this component has been mixed: (i) civil works 

associated with the new storm-water collector 

in Shkoder city have been completed; (ii) the 

rehabilitation of Bahcallek and Dobrac Water Supply 

Pumping Stations has been completed; (iii) the work 

of Velipoja Drainage Pumping Station (DPS) has been 

completed and that of Tale DPS will be completed 

by May 2014, but the work of Cas DPS will likely go 

on beyond project closing date; and (iv) Trush Water 

Supply Station rehabilitation works have been delayed 

until a resettlement action plan is ready. 
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Albania: Energy Community Of South East Europe 
APL5- Albania – Dam Safety Project

kEy DATES
Approved: June 30, 2008
Effective: December 16, 2008
Closing: December 31, 2016

wORLD BANk DISBURSEMENTS, MILLION US DOLLARS*:
 Total Disbursed Undisbursed
IDA Credit 32.87 14.43  20.87
IBRD Loan 20.50 0.25 21.35

* as of June 2014 - Note: Disbursements may differ from financing due to exchange rate fluctuations at the time of disbursement.

The last albanian hydropower dam was completed 
in the mid-1980s. These major infrastructure facili-

ties have been inadequately monitored and maintained 
for more than 15 years, and there may now be risk of dam 
failure. Following the World Bank’s warning on this issue, 
a “Dam Safety Survey for Hydropower Plants Located on 
the Drin and Mat River Cascades” was funded by the Swiss 
State Secretariat of Economic Affairs (SECO) and com-
pleted in late 2006. The report identified serious deficien-
cies and concluded that “the present state of dam safety is 
uncertain, and a disaster could be considered as possible, if 
matters are left to deteriorate further.” Support for Albania’s 
hydropower will also improve the country’s overall hydro-
power operation and benefit the entire regional electricity 
system. Most important for the regional electricity market 
is the significant storage capacity of the dams, which can 
provide considerable benefits for the South East Europe 

FINANCING FROM ALL CO-FINANCIERS, MILLION US DOLLARS*: 
Financier Financing
IDA Credit
IBRD Loan
KESH
Other Donors (SECO)
Other Donor (EBRD)
Other Donor (KfW)
Total Project Cost

electricity grid. Storage of electricity in hydropower dams 
can promote economic efficiency in the regional market.

The Project Development Objective is the develop-
ment of a functioning regional electricity market in South 
East Europe and its integration into the internal electricity 
market of the EU through the implementation of priority 
investments supporting electricity market and power sys-
tem operations in electricity generation. The project will 
contribute to safeguarding the major hydroelectric dams 
of Albania and improve their operational efficiency, and also 
enhance the stability of the power supply for the regional elec-
tricity market. The project will help Albania to maximize its 
benefits from existing hydropower by improving the opera-
tional practices of existing facilities and enabling more effective 
participation in the regional electricity market. The project 
will also promote private sector investment in hydropower 
by collecting, organizing, and making available better data 
and studies on the country’s hydropower potential.  

35.30
21.60

8.70
7.40

16.50
20.50

110.00
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Results achieved
The project has achieved several intermediate outputs:

 l A study for the design of remedial works in the 

Dam Safety Project has been finalized (carried 

out by Consultant Poyrty and financed by SECO).

 l The Dam Safety Expert Panel was selected and 

has been active since 2009.

 l An assessment of rehabilitation works at Drin 

River Hydropower Cascade, in light of the 

flooding in early and late 2010, have highlighted 

the urgent need to expand the scope of these 

efforts and provide additional investment to scale 

up the project’s impact and achieve development 

objectives.

 l Additional Financing was approved and the 

implementation of major rehabilitation and civil 

works has been started.

 l The Designed Flood Study of the Drin River 

Hydropower Cascade was presented, and the 

preparation of a feasibility study and the design 

and bidding documents for Providing Safe Flood 

Management and New Spillways Capacities have 

been issued for bids.

 l The Strengthening of Dam Safety, 

Implementation of a Risk Studies Methodology, 

and Preparation of an Emergency Preparedness 

Plan are in the preparation phase.

 l Rehabilitation work on the Komani hydropower 

plant started in July 2013. The Bid Evaluation 

Report for the Spillways rehabilitation package is 

under preparation.

 l The design and bidding documents for the 

Komani Dam Toe and the rehabilitation of the 

scour area have been approved and the works 

are being financed by the EBRD.

Key ParTners: Ministry of Energy and Industry and 
the Albanian Power Corporation (KESh), the implement-
ing agency of the project.
Key DeveloPmenT ParTners include the Swiss 
Secretariat for Economic Affairs (SECO), the European 
Bank for Reconstruction and Development (EBRD), and 
the German Development Bank (KfW).
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Albania: water Resources And Irrigation Project

kEy DATES
Approved: November 29, 2012 
Effective: May 13, 2013
Closing: May 31, 2018

wORLD BANk DISBURSEMENTS, MILLION US DOLLARS*:
 Total Disbursed Undisbursed
IBRD Loan 40.0 1.68 38.32
Swedish TF 5.00 0.27 4.40

* as of June 2014 - Note: Disbursements may differ from financing due to exchange rate fluctuations at the time of disbursement.

The objectives of the Water Resources and Irrigation 
Project for Albania are to (i) establish a strategic 

framework to manage water resources at the national level 
and in the Drini-Buna and Semani river basins and (ii) im-
prove, in a sustainable manner, the performance of irriga-
tion systems in the project area. 

The project has four components. 1) The Dam and Ir-
rigation and Drainage (I&D) Systems Rehabilitation Com-
ponent will rehabilitate and modernize I&D systems and 
dam infrastructure. 2) Institutional support for the I&D 
component will improve the performance of organizations 
that provide irrigation services. This includes implement-
ing institutional reforms and strengthening the capacity of 
local governments, drainage boards, and Water Users As-
sociations, and piloting public-private partnerships in I&D 
service delivery through the recruitment of third-party 
operators to deliver irrigation services in three I&D pilot 
schemes. 3) The Integrated Water Management Compo-
nent will establish a strategic framework to manage water 
resources at the national level and at the level of the Drini-
Buna and Semani River basins. 4) The Implementation 
Support Component will manage project resources in ac-
cordance with the project’s objectives and procedures. 

FINANCING FROM ALL CO-FINANCIERS, MILLION US DOLLARS*: 
Financier Financing
IBRD Loan
Swedish Government
Total Project Cost

40.00
5.00

45.00

Results achieved
The project is being implemented by the Ministry 

of Agriculture, Rural Development and Water 

Administration (MARDWA), and the Ministry of 

Environment (MOE). Project teams in both ministries 

have launched a number of activities, including:

 l the selection process for feasibility studies and 

detailed designs for I&D investments and the 

supervision of I&D works and the rehabilitation 

of dams in the MARDWA, and for the preparation 

of an integrated water strategy and river basin 

management plans;

 l the preparation of a water resource database and 

rehabilitation of River Basin Agencies in the MOE. 

Key ParTners: The Ministry of Agriculture, Rural De-
velopment and Water Administration and the Ministry of 
Environment are responsible for overall project coordination 
and management; other partners include drainage boards, 
local governments, and river basin agencies and councils. 
Key DeveloPmenT ParTner is the Government of 
Sweden.
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Albania: Partial Risk Guarantee (PRG) For The 
Privatization Of The Power Distribution System
Operator

kEy DATES
Approved: May 5, 2009
Effective: May 15, 2009
Closing: May 31, 2017 

wORLD BANk DISBURSEMENTS, MILLION US DOLLARS*:
 Total Disbursed Undisbursed
IBRD Loan 78.00 0.00 78.00

* as of June 2014 - Note: Disbursements may differ from financing due to exchange rate fluctuations at the time of disbursement.

In order to curb the illegal use of electricity and nonpay-
ment of bills, the Government in 2008 decided to privat-

ize the distribution company by selling 76 percent of the 
shares of the Distribution System Operator (OSSH).  The 
potential investors at that time expressed concerns about 
the regulatory risks associated with the OSSH privatiza-
tion; the International Finance Corporation (IFC), advisor 
to the transaction, recommended at that time that the Gov-
ernment request the World Bank’s Partial Risk Guarantee 
(PRG) instrument to help facilitate the transaction. In 2009 
CEZ a.s., a Czech investor, bought 76 percent of the shares 
for a value of €102 million, with the balance of shares re-
tained by the Government.

The Project Development Objective of the PRG opera-
tion is to facilitate the privatization of the Distribution Sys-
tem Operator (DSO) and Retail Supplier (RS) in the context 
of a new and untested regulatory framework, put in place in 
July 2008 only a few months prior to privatization, and in 
the absence of a regulatory track record with a private DSO 

FINANCING FROM ALL CO-FINANCIERS, MILLION US DOLLARS*: 
Financier Financing
IBRD Loan
Total Project Cost

and current market structures. Outcomes: The project’s in-
termediate outcome indicators are: (i) the initial equity in-
vestments have been made by the investor for the purchase 
of shares from the Government; and (ii) the operation of 
the DSO and RS is in accordance with their license obliga-
tions and the implementation of the investment programs 
has been approved by the Energy Regulatory Entity (ERE). 
Key outcome indicators are: (i) a reduction in electricity 
distribution losses; and (iii) an improvement in collections 
in accordance with the parameters set out in the Regulatory 
Framework.

78.00
78.00

Key ParTners: The Ministry of Finance; the Ministry 
of Energy and Industry; the Albanian Distribution System 
Operator (CEZ Shperndarje); the Albanian Energy Regu-
latory Authority; the Albanian Power Corporation (KESh); 
and OST (Transmission System Operator).
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Results achieved
 l Initially, the electricity supply situation in the 

Distribution System and Retail Supply and 

the reliability of supply were improved. The 

net supply in Albania increased by 5 percent 

annually in the 2009–13 period and achieved 

a total of gigawatt hours (GWh) 7,960 in 2013, 

up from GWh 6,630 in 2009; the imports 

amount were GWh 3,200 (€197 million), GWh 

2,540 (€161 million), and GWh 1,390 (€72 

million), respectively, in 2011, 2012, and 

2013.

 l However, the results (levels of distribution loss 

and bad debt) have considerably worsened over 

the past three years, following the deteriorated 

financial situation for distribution activity and 

for the entire power sector. The losses were 

GWh 2,440 (€148 million), GWh 3,081 (€196 

million), and GWh 3,218 (€142 million), 

respectively, in 2011, 2012, and 2013.

 l The wholesale and retail tariffs were approved 

for the third regulatory period 2012–14.

 l In January 2013, ERE revoked CEZ Sh’s license, 

as per the Energy Law, for non-compliance 

of the conditions of its license and assumed 

administrative control of the company and its 

operations.

 l Both parties, the Government of Albania and 

CEZ, claimed a breach of the Share Purchase 

Agreement and Regulatory Statement; no call 

on the PRG, however, has been made, and both 

parties are now trying to reach an amicable 

agreement.

 l The privatization of the distribution has not 

yielded the expected results with respect to 

distribution service improvements; further efforts 

are needed to restore the sector’s financial 

viability, not only to reduce pressures on the 

budget, but also to enhance the security of 

supply and maximize revenue management, 

enabling the Bank to step in and help the sector.
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water Sector Investment Project

kEy DATES
Approved: December 20, 2013
Effective: May 13, 2014
Closing: June 30, 2019

wORLD BANk DISBURSEMENTS, MILLION US DOLLARS*:
 Total Disbursed Undisbursed
IBRD Loan 85.3 0.21 85.09

* as of June 2014 - Note: Disbursements may differ from financing due to exchange rate fluctuations at the time of disbursement.

The objective is to: (i) improve the quality of water and 
wastewater services in the Durrës Water Utility Ser-

vice Area; and (ii) improve the financial performance of the 
Durrës Water Utility. The project components are:

 Priority Water Supply Investments will finance six water 
supply production wells and a bulk water supply trans-

mission pipeline that will provide up to 630l/s additional 
supply capacity in the Durrës Utility Service Area; ancillary 
investments, including elevated reservoirs, linking munici-
palities/communities within the Durrës area and along the 
transmission pipeline route to the water supply system; and 
priority investments in the water distribution network in 
Durrës, including provision of leak detection equipment 
and pressure reducing valves to reduce losses.
i. Wastewater Network Investments will finance prior-

ity wastewater investments, including rehabilitation of 
critical parts of the existing sewerage system in Durrës 
City; construction of the secondary and tertiary sew-
erage network in the Durrës Beach area; provision of 
high-powered sewer cleaning equipment for Durrës 
Water Utility; and the strengthening of Durrës Water 
Utility’s initial ability to operate and maintain the new 
Durrës wastewater treatment plant.

ii. Institutional Development Program, Utility Strength-
ening, and Water Demand Management will support 

FINANCING FROM ALL CO-FINANCIERS, MILLION US DOLLARS*: 
Financier Financing
IBRD Loan
Total Project Cost

the Government’s broad-based policy and reform 
agenda at the national level with specific interven-
tions at the local level.  Investments include design 
and implementation of a Water Demand Management 
Program; support to the Performance Monitoring and 
Benchmarking Unit; preparation and implementation of 
a Performance Improvement Plan and other support for 
Institutional Strengthening of the Durrës Water Utility; 
Technical Analysis and Capacity Building, in particu-
lar with regard to energy efficiency; and a dedicated 
annual financial audit of the Durrës Water Utility.

iii. Project Implementation Support will help implemen-
tation of the project, including salaries for project im-
plementation unit (PIU) staff, the PIU operating costs, 
provision of needed equipment, consultant services 
supporting project investment technical reviews, as 
well as overall project supervision, monitoring, evalua-
tion, and reporting.

85.3
85.3

Key ParTners: The Ministry of Transport and Infrastruc-
ture and the Durrës Water Utility are the main partners.

Results achieved
The project is in its initial phase of implementation.
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Albania: Improved Natural Resources Management Project
kEy DATES
Approved: April 3, 2012
Effectiveness: May 31, 2012
Closing: June 30, 2014

wORLD BANk DISBURSEMENTS, MILLION US DOLLARS*:
 Total Disbursed Undisbursed
Grant              2.7 2.31 0.40

* as of June 2014 - Note: Disbursements may differ from financing due to exchange rate fluctuations at the time of disbursement.

The objective of the project is (i) to provide continuous 
support for improved community-based management 

of natural resources in upland and mountainous erosion-
prone lands in Albania through participatory planning and 
investments, and (ii) to prepare the proposed Environmen-
tal Service Project (ESP). The project will : 
i. Support the scaling-up preparation of participatory 

forest and pasture management plans and micro-
catchments plans, as already supported under the Nat-
ural Resources Development Project (NRDP) financed 
by the Bank and the Swedish Government;

ii. Support the scaling-up implementation of forest and 
pasture, carbon sequestration, and micro-catchment 
works, as is already supported under NRDP;

iii. Support the preparation of the proposed ESP; 
iv. Pilot competitive grant schemes for watershed man-

agement to support target measures and areas for agri-
environmental measures and community-based ap-
proaches to the agri-environment.  

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
Swedish Government represented
by the Swedish International Development Agency 

Key ParTners: The World Bank is acting as administrator of grant funds provided by the Government of Sweden. The Ministry 
of Environment and the Ministry of Agriculture, Rural Development and Water Administration have overall responsibility for the 
project, and the Directorate for Forests and Pastures is responsible for its implementation through its Project Management Team. 

Results achieved
All grant activities are under full implementation. 

 l Afforestation works in carbon sequestration have 

been completed and paid in all the planned areas. 

 l The Public Environmental Expenditure Review, 

the Operational Review, the Annual Environmental 

Audit of the Natural Resources Development 

Project, and the Socio-Economic Assessment 

have been completed. 

 l Preparation of the ESP will be finalized by June 

2014. 

 l On July 23, 2013, 128,757 t CERs (certified 

emission reductions) were issued for the Albania 

Assisted Natural Regeneration Project by the 

United Nations Framework Convention on Climate 

Change, which marks an important milestone 

for the carbon sequestration project and its 

beneficiaries.

2.7



Program Snapshot - 2014



Page 34

IBRD PROjECTS

Albania: Integrated Planning System Multi Donor 
Trust Fund (IPS 2)

kEy DATES
Approved: December 2012
Effective: March 2013
Closing: March 2016

wORLD BANk DISBURSEMENTS, MILLION US DOLLARS*:
 Total Disbursed Undisbursed
Grant               3.7 2.31 0.40

* as of March 2014 - Note: Disbursements may differ from financing due to exchange rate fluctuations at the time of disbursement.

The project aims to address the weakness on the moni-
toring side by establishing a coherent results chain 

between the budget programs’ results (outputs) and high-
er-level indicators (e.g., impact indicators at the level of 
the  National Strategy for Development and Integration), 
through the development of policy/strategy-level interme-
diate outcomes, which have so far been a missing essential 
link. Component three is also expected to support the inte-
gration of the public financial management and policy pro-
cesses. This will be facilitated through the integrated Alba-
nian Financial Management Information System (AFMIS) 
that will link the Medium Term Budgeting Plan to the 
treasury, thereby enabling the regular tracking of results at 
the program level (outputs) and their linkage to budgetary 
inputs, while the Integrated Planning System Information 
System (IPSIS) will facilitate the monitoring of program-
level outputs as well as policy implementation and strategy-
level intermediate outcomes.

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
IDA Credit
Other Donors    
Total Project Cost 3.7

The project will contribute to strengthening macroeco-
nomic and public financial management, which is one of 
the main priorities of the World Bank’s current Country 
Partnership Strategy.

1. The proposed development objective of the IPS 2 is 
to “Strengthen the implementation of the Integrated 
Planning System, by creating the conditions for in-
troducing a performance orientation in the policy 
planning and budgetary processes and by improv-
ing institutional capacity to monitor results at the 
strategy and program levels.”

2. The performance orientation is an essential link be-
tween strategies and policies (NSDI and supporting 
sectoral/cross-sectoral strategies), on the one hand, 
and the budget process, on the other. In this con-
text, performance is understood in a broad sense, 
encompassing measures of technical efficiency (cost 
effectiveness), as well as program outputs and out-
comes.

3.7
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Key ParTners: Ministry of Finance of Albania; Donor 
and Strategy Coordination Department (Council of Minis-
ters/Department of Public Administration; National Agen-
cy for Information Society; other line ministries. 
Key DeveloPmenT ParTners: SIDA; Austrian De-
velopment Agency (ADA); Swiss Agency for Development 
and Cooperation (SDC); EU (to join the Trust Fund start-
ing in 2014).

Results achieved
The project has started only recently and no concrete 
results have been produced. Some of the activities 
have been procured, including training activities 
and an assessment of the AFMIS and the External 
Assistance Management Information System. 
The project will support the establishment of the 
Delivery Unit, one of the main priorities of the new 
Government.



Page 36

IBRD PROjECTS

IFC PROjECTS



Program Snapshot - 2014

Albania: Residential Energy Efficiency Project
Albania (REEP)

kEy DATES
Approved: January 2009
Closing: December 2015

The residential energy efficiency Project provides 
support to financial institutions to extend micro loans 

to promote energy efficiency, lower energy consumption, 
and improvements in comfort. In addition, the objective 
is to work closely with Investment Services to magnify the 
impact of the project. The project has three components: 
i. Public Awareness includes several activities to raise pub-

lic awareness on energy efficiency and energy savings; 
ii. Advisory Services for Partner Financial Institutions 

includes support to financial institutions (FIs) to help 
develop the new Energy Efficiency Product and facili-
tate relevant investments; 

iii. Regulatory Framework includes support to the Na-
tional Agency of Natural Resources (AKBN) in review-
ing the draft Energy Efficiency Law and in developing 
the corresponding bylaws.

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
IFC Loan  0.76
Total Project Cost 0.76

up to 11,000 (tons/year) greenhouse gases (GHG) 

avoided. Technical assistance to Credins Bank, led 

to an IFC investment in energy efficiency (EE) and 

renewable energy (RE) finance with the bank. By 

this commitment of the loan the bank will engage 

€10 million in EE and RE lending.

 l The project assisted the National Agency for Natural 

Resources (AKBN) in reviewing the draft Energy 

Efficiency Law and developing seven bylaws that 

promote solutions by funding initiatives related to 

the efficient use of energy and energy savings. 

 l The project developed an energy-efficiency website 

addressing energy-efficiency measures and loan 

products in the market. Partnering with key energy 

agencies, the project has organized several country-

level workshops to increase public knowledge on the 

economic benefits of energy-efficiency investment. 

Development and distribution of brochures and 

leaflets to promote energy efficiency to more than 

11 municipalities in Albania.

Results achieved
 l The project is working with four financial 

institutions—Credins Bank, Societe Generale 

Albania Bank, BESA Fund (a microfinance 

institution [mfi], and NOA (an mfi)—to 

introduce micro loans targeting energy-efficiency 

improvements. By December 2013, the project 

had disbursed over 2,800 energy-efficiency 

loans for US$10.8 million, leading to 10,000 

megawatts (MWh) average energy savings and 

Key ParTners:  National Agency of Natural Resources 
(AKBN); Albania Association of Banks; Financial Institu-
tions; Credins Bank sh.a, Societe Generale Albania; BESA 
Fund; NOA microfinance institution.
Donors: Austrian Funds (TATF).
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Albania: Renewable Energy (RE) Albania Small 
hydropower Plants

kEy DATES
Approved: January 2009
Closing: June 2017

This five-year project is part of the Regional Western 
Balkan Program, which is implemented in six West-

ern Balkan countries: Albania, Bosnia and Herzegovina, 
FYR Macedonia, Kosovo, Montenegro, and Serbia. These 
countries offer the highest development impact potential 
and have made sufficient progress on implementing regu-
latory frameworks.

The goal of the project in Albania is to create a compre-
hensive framework for small hydropower plant (SHPP) 
project development and implementation to be achieved 
through a staged implementation of three individual ob-
jectives:

1. Improve the existing regulatory framework to en-
able SHPP sponsors to develop and construct fea-
sible SHPPs 

2. Work with SHPP sponsors to improve their SHPP 
designs and business plans

3. Work with selected financial institutions (FIs) in 
Albania to improve their internal capacities and 
knowledge on SHPP and project financing

The expected impacts are to facilitate at least US$90 
million of investment into SHPP construction; to support 
the construction of 30 SHPPs with total installed capacity 
of 60 megawatts (MW); and to directly avoid 0.15 metric 
tons of CO2 emissions per year.

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
IFC Loan  1.7
Total Project Cost 1.7

Results achieved
 l The project supported the Ministry of Energy in 

drafting the renewable energy regulatory package 

(Renewable Energy Law, amendments to the 

Concession Law, Standardized Power Purchase 

Agreement, Standardized Grid Connection 

Agreement, Standardized Concession Contract, 

Ministerial Instruction for Pre-Qualification 

and Selection Criteria for Tendering of SHPP 

Capacities) to  create a comprehensive 

framework for renewable energy project 

development and implementation with a focus 

on SHPPs in Albania. The RE law was approved 

in May 2013. The project has organized 

business-to-business workshops, bringing 

together international and local investors in 

the renewable sector to promote foreign direct 

investment (FDI) in this sector. The project is 

also working with ENSO GMBH (a SHPP), on 

the approval of the Program of Activities (PoA) 

for Albania and Serbia (umbrella projects) in 

the clean development mechanism (CDM) 

registration process with the United Nations 
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Key ParTners:  Ministry of Economic Development, 
Trade and Enterprise; Union of Chambers of Commerce 
and Industry of Albania (UCCIAL Albania); Enso Hydro 
GmbH; Diteko sh.p.k; Credins Bank sh.a.
Donors: Austrian Ministry of Finance.

Framework Convention on Climate Change 

(UNFCCC). The PoA for the ENSO company was 

registered in July 2013.

 l The project is working with two banks (Intesa 

Sanpaolo Bank, Credins Bank) to enhance 

their internal capacities in the assessment and 

financial evaluation of the SHPP project to 

support the country strategy for the RE sector. 

The advisory package includes (i) in-depth 

training to staff, ii)  RE assessment manuals 

and tools, and  iii) an assessment of three 

SHPP  projects, increasing internal capacities 

of bank staff to engage in SHPP lending. A 

country-level workshop was also organized jointly 

with Albanian Association of Banks, aimed to 

promote investments in the RE sector.



Page 40

IFC PROjECTS

Albania: IFC western Balkans Trade Logistics 
Project

kEy DATES
Approved: September 1, 2011
Closing: June 30, 2014

This project is part of the Western Balkans Trade Lo-
gistics Program and operates in Albania, Bosnia and 

Herzegovina, Cro1atia, Kosovo, FYR Macedonia, Monte-
negro, and Serbia. The objective of the program is to im-
prove the competitiveness of the private sector in the re-
gion through more efficient access to regional and global 
markets.  

This is expected to be achieved by reducing regulatory 
and administrative bottlenecks to cross-border trade in 
the region through more streamlined export, import, and 
transit procedures; harmonizing interagency cooperation 
in country and between countries; and using more elec-
tronic systems for data exchange, risk based controls, and 
trade logistics-related payments. 

The anticipated results of project implementation are 
expected to amount to US$10 million of savings for the 
private sector.

OBJECTIvES: 
•	 Reduction in the number of documents and days 

needed for goods to be exported and imported
•	 Simplification of the procedures for the flow of 

cargo by road, air, and river 

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
European Commission  2 
Total Project Cost Regional  2
Total Project Cost Albania 0.35

Results achieved
 l Scoping missions to identify bottlenecks in 

trade logistics and discuss potential solutions 

with the relevant counterparts. 

 l Initiation and facilitation of the process 

(one-year meetings) for a Trade Facilitation 

Agreement between Albania and Kosovo 

for goods transiting the port of Durrës with 

a Kosovo destination. The agreement was 

signed by both governments on January 11, 

2014 during the first joint governmental 

meeting. 

 l Initiation of negotiations between customs 

and banks regarding an e-payment system 

for traders to reduce the transaction time. 

Customs launched the e-payment system in 

May 2013.

 l Risk Assessment Training and regional 

conferences provided for National Food 

Authority staff to build up the capacities of 

food inspectors.
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Next steps:

 l Advise the Ministry of Economy on the Action 

Plan to implement the trade facilitation 

agreement (legislation harmonization, exchange 

of information, transit procedures simplification, 

customs clearance system improvement).

 l Advise the Customs of Albania on the ASYCUDA 

World system upgrade by cooperating with 

the United Nations Conference on Trade and 

Key ParTners:  Ministry of Economic Development, 
Trade and Enterprise; the General Directorate of Customs; 
and the National Food Authority.

Cooperation Agreement signed in May 2013 with the 
Ministry of Economy (US$50,000 cash fees).

Development (UNCTAD).

 l Advise the National Food Authority on Risk 

Assessment and Risk Management.
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Albania: Southeast Europe Tax Transparency 
And Simplification Program

kEy DATES
Approved: December 6, 2012
Closing: June 30, 2015

The project goal is to improve tax compliance by in-
creasing the transparency and simplicity of tax admin-

istration procedures. The Southeast Europe Tax Transparen-
cy and Simplification Program will work in Albania, Bosnia 
and Herzegovina, Kosovo, FYR Macedonia, Montenegro, 
and Serbia to achieve two objectives: 

1. Simplify tax administration procedures to reduce tax 
compliance costs, especially for small and medium-
sized enterprises (SMEs).

2. Improve the legal framework and efficiency of the 
administration of international taxation procedures, 
with a focus on Transfer Pricing (and Double Taxa-
tion Treaties). 

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
State Secretariat for Economic Affairs (SECO ) 2.88 
Total Project Cost (Regional)  3 

legislation drafted, consulted with the PS and the 

Government

 l Trainings and regional activities on Transfer 

Pricing and Double Tax Treaties provided for the 

General Directorate of Taxation (GDT) and Ministry 

of Finance staff

 l Several regional capacity-building events with 

a focus on tax treaties have been held with the 

participation of the Ministry of Finance and the 

GDT staff

Next steps:

 l Capacity building of tax administration staff on both 

simplification procedures and transfer pricing

 l Drafting of Advance Pricing Agreements

 l Approval of transfer pricing legislation in next six 

months

Results achieved
 l Tax Compliance Cost Survey (800 businesses)

 l Mapping of “as is” and “to be” 12 tax 

administration procedures 

 l Recommendations of the survey and mapping 

shared with the Government resulted in eight 

legal changes in the 2014 fiscal package 

 l Transfer Pricing Needs Assessment completed 

 l Transfer Pricing primary and secondary 

Key ParTners:  Ministry of Finance and General Direc-
torate of Taxation.
Cooperation Agreement signed in March 2013 with the 
Ministry of Finance (US$50,000 cash fees collected).



Program Snapshot - 2014

Albania: Debt Resolution

kEy DATES
Approved: July 2012
Closing: December 2015

The expected result of the full-scale implementation of 
the Western Balkans Program in Albania is to make 

the Albanian debt resolution system more efficient by im-
proving the insolvency framework and practice, which 
will lead to a strengthened avenue for nonperforming 
loan (NPL) resolution, increase returns to creditors, and 
protect economically viable companies. 

Objectives:
•	 Assist the Albanian authorities in simplifying and 

improving insolvency legislation 
•	 Develop provisions for the fast-track recognition 

of negotiated out-of-court workouts (pre-packs) 
for the Albanian framework

•	 Strengthen the role of the  Albanian Bankruptcy 
Supervision Agency (ABSA) and raise the quality 
of the bankruptcy administrator profession

•	 Provide training and awareness raising awareness 
among relevant stakeholders

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
IFC 
Total Project Cost Albania 0.75

Results achieved
 l Scoping missions to identify bottlenecks in the 

insolvency system and lending mechanisms

 l Review of insolvency legislation and 

recommendations for improvement

 l Review of internal ABSA functioning and 

administrative procedures

 l Training for ABSA staff to enable transfer of 

knowledge, skills, and guidance by an insolvency 

expert from the United Kingdom

 l A detailed Action Plan drafted and submitted to 

ABSA

Next steps: 

 l Signing of Cooperation Agreement (US$50,000 

cash fees)

 l Agree on Action Plan

 l Start Implementation of the Action Plan 

Key ParTners:  Ministry of Justice and Albanian Bank-
ruptcy Supervision Agency.
Memorandum of Understanding signed in October 2012 
with the Ministry of Justice.
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Albania: Enso hydro Energji

kEy DATES
Approved: February 2012

IFC invested €6 million for a 20 percent stake in Enso 
Hydro Energji to help it build a series of small hydro-

power projects in Albania. This investment will increase 
the country’s electricity generation capacity and reduce 
energy imports. Austrian hydropower developer Enso 
Hydro established Enso Hydro Energji to develop small 
and medium hydropower plants in Albania. During 
2012–15, the company aims to invest around €75 mil-
lion in the country to build new plants that will have the 
capacity to produce up to 50 megawatts of hydropower. 
This investment supports the Bank’s strategy in Albania of 
stimulating investment into sustainable renewable energy 
sources such as hydropower

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
IFC equity 8.4
Total Project Cost 105

Results achieved
 l The project helps reduce infrastructure 

bottlenecks to enhance Albania’s economic 

growth. 

 l The project supports the development of a 

sustainable power sector that is less reliant on 

expensive imports, and therefore improves the 

competitiveness of the Albanian economy. 

 l The project’s success will also send a strong 

signal of support for continued power sector 

reform, which is critical for the long-run success 

of the power sector.  

 l The project supports the development of power 

generation projects based on renewable energy, 

and helps support water conservation in the 

hydropower dams by increasing production in run-

of-the-river type hydropower plants.

Key ParTners:  Enso Hydro Energji
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Albania: Credins Bank

kEy DATES
Approved: August 2012

The project involves a €10 million renewable energy 
(RE) loan to Credins Bank, coupled with RE techni-

cal assistance and corporate governance and risk manage-
ment support. The main goals of the Advisory Services 
engagement include (i) building the operational capacity 
of the bank to develop and launch viable lending prod-
ucts and support the financing of small hydropower 
plants (SHPPs) (ii) increasing the bank’s knowledge in 
RE/SHPPs and project financing, (iii) providing initial 
support for SHPP project assessment, and evaluation and 
monitoring, and (iv) supporting the bank in improving 
the risk management and internal audit systems.

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
IFC  10
Total Project Cost 10

Results achieved
 l Facilitate the development of energy-efficiency 

investments through making increased financing 

available for residential and potentially small and 

medium-sized enterprise (SME) clients;

 l Improve the competitiveness of the Albanian 

economy by increasing the efficiency of energy 

use across sectors;

 l Increase lending for RE projects in Albania with a 

specific focus on SHPPs;

 l Improve the local and global environments 

through the decreased emissions of greenhouse 

gas and other conventional pollutants while 

reducing the country’s dependence on energy 

exports.

Key ParTners:  Credins Bank
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Albania: Bankers Petroleum

kEy DATES
Approved: September 2009

IFC and ebrD jointly financed the project and have 
committed US$10.4 million in equity and US$30 mil-

lion in loans, as well as a loan of up to US$5 million each 
in the form of a special-purpose environmental term 
loan. The project involves the further redevelopment of 
the onshore Patos Marinza oilfield in southern Albania. 
The estimated cost of the project is US$370 million, which 
includes: (i) promoting the expanded reactivation of ex-
isting wells in the field; and (ii) drilling new vertical and 
horizontal wells and carrying out parallel testing and ap-
plication of additional strategies, including water-flood 
and cyclic steam stimulation, to further increase oil re-
covery. The estimated timing of the project is five years, 
depending on oil prices.

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
IFC  55
EBRD 55
Total Project Cost 370

and transfer know-how and technology for heavy oil 

extraction in Albania.

 l The project contributed to an increase in fiscal 

revenues to the Government of Albania.

 l Oil sales averaging over 14,000 barrels of oil per 

day were achieved as of the second quarter of 2012, 

which is an increase of 17 percent over the same 

period one year prior.

 l Strong production has translated into high royalty 

payments to the Albanian Government. For 

example, in 2011, US$67 million was paid to the 

Albanian Government and related entities versus 

US$23 million expected when the transaction was 

committed.

 l Bankers designed and completed a remediation trial 

project in 2011 to clean up historical contamination. 

 l Further plans include the remediation of 

contaminated areas in the project area, the 

implementation of robust waste management 

plans, and the environmental cleanup of one of the 

historical ecology pits.

Key ParTners:  Bankers Petroleum; EBRD.

Results achieved
 l The investment helped promote and integrate 

cleaner and more sustainable environmental 

practices in oil production in Albania.

 l The project helped accelerate domestic oil 

production and recovery rates from existing 

resources in the country.

 l The project helped to further develop local skills 
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Albania: Union Bank

kEy DATES
Approved: May 2013

The project is very well aligned with the IFC Country 
Strategy for Albania, which is to build partnerships 

with clients in strategic sectors that serve the country’s 
long-term sustainable development. Due to the high li-
quidity levels in the sector and the dominant presence of 
foreign players who control 90 percent of the market, IFC 
has focused on local banks that can benefit from IFC’s ex-
pertise in specialized products such as trade finance, re-
newable energy/energy efficiency, etc. The project is also 
in line with the World Bank Group’s objective of facilitat-
ing trade flows post-crisis.

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
IFC  4
Total Project Cost 4

Results to be achieved
 l Provide guarantees to support the trade finance 

operations of the bank and allow the bank to 

free up capital and decrease costs; 

 l Signal confidence in the bank and potentially 

gain support from other commercial banks 

that are willing to work with Union Bank as the 

issuing bank; 

 l Support trade finance operations of the bank at 

a time when trade finance lines are being cut;

 l Support private sector enterprises dependent 

on trade finance for survival.

Key ParTners:  Union Bank



Page 48

IFC PROjECTS

Albania: kurum International

kEy DATES
Approved: July  2013

The loan is to Kurum International SH.A. for financ-
ing: (a) the acquisition from privatization of four 

operational hydroelectric power plants located in Albania 
with a total installed capacity of 76.5 megawatts (MW); 
and (b) the rehabilitation investment of these power 
plants. Total project cost is estimated to be €120 million, 
of which €109.5 million will cover the amount to be paid 
for the privatization and the remainder will be used for 
rehabilitation. The project is sponsored by Kurum Hold-
ing AS, a third-tier Turkish company operating in the iron 
and steel industry. The project can be considered a captive 
energy project, as the electricity that will be produced will 
be mostly consumed by the company’s steel plant in Alba-
nia, which is one of the largest industrial companies in the 
country, thus securing a reliable power input for the plant, 
the second most important input after scrap.

FINANCING IN MILLION US DOLLARS*: 
Financier Financing
IFC  44.2
Total Project Cost 156

Results to be achieved
 l Support power sector reform by increasing the 

share of the private sector in Albania’s overall 

electricity generation

 l Help liberalize the Albanian power market and 

promote private sector participation

 l Facilitate the move toward the creation of a 

regional energy market in South East Europe

 l Increase foreign direct investment and promote 

South-South investments in the region

 l Mobilize parallel and B lenders

 l Help Turkish banks’ entry into the Albanian 

market  

 l Mitigate climate change (increase clean energy 

generation by improving efficiencies)

Key ParTners:  Kurum International SH.A.
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Albania: Energji Ashta Shpk (AShTA)

Sector: Power

Date SPG disclosed: November 07, 2011 

Project Board date: January 31, 2012 

Gross exposure: US$159.4 million

Project type: Non-SIP 

Strategic priority area: Complex Project

ESRS: Environmental and Social Review Summary for

Energji Ashta Shpk in Albania

Project ID: 7869 

Fiscal year: 2012

Status: Active

Guarantee holder: EVN AG

Investor country: Austria

Host country: Albania

Environmental category: A

on February 1, 2012, MIGA issued guarantees total-
ing €121.4 million (US$159.4 million) to EvN AG of 

Austria for its investments in Energji Ashta Shpk (Ashta) in 
Albania. MIGA’s coverage is for a period of up to 20 years 
for its equity investment and up to 10 years for its loan 
guarantee. Coverage insures against the risks of transfer 
restriction, expropriation, war and civil disturbance, and 
breach of contract.

The project involves the construction of a 52.9 megawatt 
(installed capacity) run-of-the-river hydropower plant on a 
build, own, operate, and transfer basis under a 35-year con-
cession agreement originally entered into between vER-
BUND AG and the Ministry of Economy of Albania. In 
2010, the two project sponsors, EvN AG and vERBUND 
AG, negotiated a shareholder agreement to jointly develop 
and operate the project.

The project is the fourth plant on the Drin River but the 
first to be built in 30 years. It is located in the district of 

Shkoder in northwestern Albania. The developers have also 
entered into power off-take and cascade agreements with 
the Albanian public wholesale electricity supplier, Korpo-
rate Elecktroenergjetike Shqiptare Sh.A (KESH).

The project is expected to have high developmental im-
pact by providing clean, renewable energy while helping to 
alleviate the power shortage in the country in the mid and 
long term. The project will also reduce the country’s load 
shedding and electricity imports.

The project also aligns well with the current World Bank 
Country Partnership Strategy for Albania. One of the three 
strategic objectives of the strategy is to accelerate Albania’s 
economic recovery through improved and more financially 
sustainable infrastructure services such as roads, energy, 
and irrigation. In the energy sector, the strategy focuses 
on consolidating current reforms and completing ongoing 
investments while promoting new and private financing 
mechanisms.
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Albania:  ProCredit Group Central Bank
Mandator Reserves Coverage

Sector: Banking
Date SPG disclosed: October 05, 2010 
Project Board date:  November 23, 2010
Gross exposure: US$25.0 million
Project type: Non-SIP 
Strategic priority area: Complex Project

Project ID: 9186
Fiscal year: 2011
Status: Active
Guarantee holder: ProCredit Holding
Investor country: Germany
Host country: Albania
Environmental category: FI

on December 22, 2010, MIGA issued a guarantee of 
US$25 million to ProCredit Holding (PCH) covering 

its investment in its subsidiary in Albania. The coverage is 
for a period of up to 10 years against the risk of expropria-
tion of funds for mandatory reserves held by the subsidiary 
in the central bank of its jurisdiction.

This project is part of a master contract that MIGA has 
issued. PCH is headquartered in Germany and is the par-
ent company of 21 banks (ProCredit group). The ProCredit 
group is a provider of finance to some 750,000 micro, small, 
and medium enterprises (MSMEs) in Latin America, East-
ern and Central Europe, and Africa. Throughout the world, 
banks are required to maintain mandatory reserves with 
the central banks of their respective jurisdictions. The Pro-
Credit group’s capital adequacy ratio (CAR) is calculated 
according to the German Banking Act. Under this act, at a 
consolidated level, reserves deposited at the various central 
banks can attract a risk weighting of 100 or even 150 per-
cent, depending on the country. This risk weighting deter-
mines the amount of equity required to maintain a specified 
CAR in accordance with the German Banking Act.

The guarantee issued by MIGA will help PCH obtain 

capital relief from the CAR requirements. By obtaining MI-
GA’s insurance against the risk of expropriation of funds, the 
risk weighting for mandatory reserves held at the central bank 
can be reduced. A lower risk weighting will allow PCH to free up 
equity currently tied up for CAR maintenance purposes, thereby al-
lowing these funds to be injected into its subsidiary banks. This 
in turn will allow PCH’s emerging market subsidiary banks 
across its network to increase their lending activities.

MIGA’s support will help PCH optimize its capital man-
agement across its 21 banks, allowing PCH to direct equity 
to subsidiaries with the greatest need. These banks will be 
able to offer additional financial services to MSMEs at a 
time of macroeconomic challenges. Supporting productive 
small businesses will help stimulate growth, generate em-
ployment, and reduce poverty.

MIGA’s support for this project is aligned with the 
World Bank Group’s microfinance strategy, which includes 
improving the supply of microfinance in large but under-
served markets; enhancing deposit capacity by assisting mi-
crofinance institutions in savings mobilization; promoting 
capacity building; creating and shaping markets; and foster-
ing innovation.
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Albania: Giorgi Alfo Sh.P.k.

Gross exposure: US$1.6 million

Project type: Non-SIP 

Project ID: 1163

Fiscal year: 2000

Status: Active

Guarantee holder: Ge.Por.Tur. s.a.s.

Investor country: Italy

Host country: Albania

Sector: Tourism

 In its first project in albania, MIGA issued a guarantee 
for US$1.6 million to Ge.Por.Tur. s.a.s. of Italy (Ge.Por.

Tur.) for its equity investment in Giorgi Alfo Sh.p.k. Ge.Por.
Tur will design, construct, and operate a tourist marina—
including a lodge, restaurant, supermarket, yachting club, 
and moorings for leisure boats—on the southern Albanian 
coast. The guarantee insures against the risk of expropria-
tion.

The project is contributing to the World Bank and Eu-
ropean Commission–led reconstruction efforts in the Bal-
kans in the aftermath of the Kosovo War, which caused nu-

merous disruptions in trade, infrastructure, and tourism in 
neighboring countries.

The Albanian Government expects tourism to become a 
major source of income. The first marina on the Albanian 
coast will be a modest step toward this goal—it is expected 
to help meet increasing demand from European countries 
for leisure ports in the Southern Adriatic Sea. It is also ex-
pected to create permanent jobs and training for some 50 
local citizens. The port is environmentally sensitive in de-
sign, as it minimizes the disturbance of landscape to main-
tain the beauty of the coastline.
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