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Session objectives 
• Participants will be able to 

– create realistic planning goals for carrying out assessment 
activities 

– understand the planning and monitoring tools used for 
READ program activities 



 



What is planning in the assessment context? 
Why is it important?  



What should be considered when 
developing a plan for assessment activities? 



What should be considered when developing 
a plan for an assessment program? 

Other responsibilities of 
individuals involved in the 

assessment process 
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Activity 1: Identifying planning options: 
realistic versus non-realistic 

• Using Activity Sheet 1, read the scenario and discuss whether 
the National Large-Scale Assessment plan is realistic, focusing 
your discussion on the following questions: 
– Is the order of activities appropriate? 
– Are the dates realistic? 
– What resources (fiscal, human, etc.) need to be in place to 

ensure the completion and success of the activities? 
– What is missing from the plan? 
– Would this plan be applicable to your country? 

• Select one team member to share the outcomes of your 
discussion with the room 



Planning and monitoring READ program 
activities 



READ Trust Fund 

• $32 million over 6 years (2008-2014) 
 

• Objective:  To help countries improve 
education quality and their learning outcomes 
through the design, implementation, and use 
of robust systems for student assessment 
 



Main READ Trust Fund 
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READ Results Framework 
Enabling context 
• Clear policies  
• Strong leadership   
• Regular budget/funds  
• Strong organizational structures  
• Effective human resources  
 
System alignment 
• Alignment with learning goals  
• Opportunities to learn about assessment activities 
 
Assessment quality 
• Quality assurance  
• Effective use of assessment results 

 



Monitoring and Tracking Progress 

• Benchmarking  Report 
 
 
 
 

• Action Plans 
• Forecast of Expected Results  



Expected Impact and Results - Angola 

Date Phase II Funds Received: 12/2010 (Phase II); 12/2012 (Phase III) 
 

Total (Phase I/II/III):    $2,180,277*  
Disbursements:           $1,280,054 



 



Expected Impact and Results - Ethiopia 

Date Phase II Funds Received: 9/2011 
 

Total (Phase I/II):    $1,089,705  
Disbursements:          $407,617 

 



 



Expected Impact and Results - Mozambique 

Date Phase II Funds Received: 5/2011 
 

Total (Phase I/II):    $2,425,000  
Disbursements:       $1,223,065   

 



 



 



Expected Impact and Results – Zambia 

Date Phase II Funds Received: 9/2010 
 

Total (Phase I/II):    $2,350,242  
Disbursements:      $1,485,512 

 



October 31, 2014 

Months:  22 
Days: 694 
Hours: 16675 
 
• Does your country have a clear 

plan for moving forward? 
• What activities have already taken 

place and what activities remain? 
• What are the immediate next 

steps? 



 

Issues to consider 



Issues to consider 
• Was a plan developed for the assessment 

activities? 
• Was the plan realistic? 
• Does the plan specify activities, responsible 

parties, timeline, and deliverables? 
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