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How to ensure an 
effective  

communication chain?  
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At your table, discuss the challenges of communicating 
assessment information to teachers in your country.  
- What have been the main obstacles to effective communication? 
- What communication approaches have typically been used?  
- Did teachers have access to assessment information (such as 

assessment results)?  
- Did teachers value, understand, and use the information they 

received? 
- What could be done to overcome the main challenges? 

Activity 1:  
Challenges in communicating to teachers 
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Challenges in communicating  
to teachers 

 
• Often not considered a key audience 
• Do not have time to review assessment information 
• Do not have training in understanding and using 

assessment information 
• Are not “assessment literate” 
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What does it mean for a teacher to be  
“assessment literate”? 

The teacher: 
• values assessment information 
• knows how to design assessment questions or tasks 
• knows when and how to use assessment tools 
• understands assessment results 
• uses assessment results effectively 
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Teacher training 



• National Assessment of Progress in Education 
(NAPE) 

• First NAPE carried out in 1996, since then 7 
more assessments 

• P3 and P6 pupils (S2 introduced in 2008), 
Literacy and Mathematics 

• Results meant to  
– inform policy 
– provide pedagogical support to educators 
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Uganda 



NAPE 2010 
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Categorization of districts according to % of P3 students 
rated proficient in both numeracy and literacy 
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Poster summarizing key factors linked to 
learning outcomes 
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• A poster with the following text was distributed to teachers 
 

 
• We can do the following! 

– Listen to instructions in 
English and respond 
appropriately  

– Read a short piece of 
writing in English 

– Carry out addition, 
subtraction, and 
multiplication of numbers 

– Write some English words 
and sentences 

 

• Please help us to! 
– Develop a wider 

vocabulary 
– Read fast and fluently 
– Write clearly and neatly 
– Carry out division of 

numbers correctly 
– Use knowledge already 

learnt in new situations 
in everyday life 

 

Poster for display in classroom 
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Video  

  



How would a teacher likely feel 
after viewing this video? 

(a) panicked 
(b) confused 
(c) informed 
(d) angry 
(e) excited 

14 

To what extent 
would a video like 
this be suited to 
your country 
context? 



In pairs, think about a communication product that could be used to 
communicate assessment information to teachers. Fill in the Communication 
Product Sheet: 

– Objective 
– Audience: Teachers 
– Type of communication product or activity: report, video, radio, workshop? 
– Messages 
– Costs 
– Timing 
– Distribution 
– Units to be produced 
– Contracts 

Activity 2:  
Creating a communication product  

for teachers 
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Communication product sheet 
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Issues to consider  
when communicating assessment 

information to teachers 
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Issues to consider 

• Were teachers consulted about the types of 
information that would be most useful for 
them? 

• Do teachers understand, value, and use the 
assessment information they receive? 

• Is information from the assessment being used 
to inform all teacher-related areas (e.g., teacher 
training, supervision)? 
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