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ANM MILESTONES
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* RUCOM: Unique Register of Mineral Traders
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NEW REGISTRATION INFORMATION SYSTEM

* Re-opening of applications system.

3,916 new requests between July 2013 and
February 2014 CONCESSION
APPLICATION
e Clear rules for entitlement. Standardized SYSTEM

and transparent process. ANM.GOV.CO

« Assistance throughout the process

* Guaranties for the mining user.
 First come first served -
» Support of control entities
World Bank about re-opening of the application system:

"Congratulations on the success of the inaugural session. Processing 2,188 requests in a
single day is definitely (at least to my knowledge) a new world record. And if everything
went well, without fail and without incident, it is to be justifiably proud. "
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TRANSPARENT MINING INFORMATION

* Procedures via web - - g
Redesign of declaration,
payment of royalties and
surface rent into electronic
forms

« Mining Management
Integrated System:

v Project awarded to Canadian-
Mexican consortium
v Expected completion 2015
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COMPREHENSIVE AUDIT
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departments

field visits
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licensee fulfills
@ all requirements
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COMPREHENSIVE AUDIT

Evidence of good mining practices

Improving roads
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GREATER TRANSPARENCY AND CONTROL OF

MINERAL COMMERCIALIZATION IN COLOMBIA
Unique Register of Mineral Traders - RUCOM
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3.000
Requests for register

100%
Digitalized

Online platform in operation since 12t of January, 2014
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MODERNIZING RESCUE
EQUIPMENTS: A 30 YEAR LEAP

e Acquisition of latest

technology of self-
contained breathing
equipment (265 units),
renewing existing ones
after 30 years of use

Purchase of 5 mobile
rescue units with a 6
tons capacity
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INCREASED REGIONAL PRESENCE
OF ANM BY 40%

Bogota

Ibague
Cartagena

Bucaramanga

Quibdé

Remedios

Amaga
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ANM'’S VISION Prosperity
FOR THE MINIG it

Integration, development

SECTOR Respect and promotion

of communities
Responsible mining
through a virtous
triangle.

Economic ]
Development Environmental

Rational exploitation B alance
Productior? chains Environmental liability recovery
Accountability and Protection of
transparency envlronmen;'al w::rlth
Effective plans
mine closures
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SOCIAL CHALLENGES FOR MINING ACTIVITY

-
E
Articulation and A

coordination Rules :
mechanisms and normative

framework

Prevention and Perception
conflict of
management mining
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CONTRIBUTION OF THE ANM
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Emissions

Biodiversity W

Toolbox
NOW IN

anm.gov.co hc).

Involvement with
interest groups

Informal
Mining

Good practices

AccountAbility

resources

Initiative for Responsible
Mining Assurance
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PRINCIPLES

International Council
on Mining & Metals
= @ Reporting
armaoe | fairmined Initiative~
old

BAL
Extractive 20 O,
Industries O N %
Transparency & KA
Initiative - .-‘ Y3
Seeing from natural resour

INTERGOVERNMENTAL FORUM
ON MINING, MINERALS, METALS
AND SUSTAINABLE DEVELOPMENT
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GestionSocial_CajadeHerramientas.pdf

THE PERCEPTION ABOUT MINING IS CHANGING

Within the next 5 years

Reduce operations
Stay

- Expand operations

Source: Centro Nacional de Consultoria — Briijula
Minera, 2014

Within the next years, 63% of
mining companies intend to
expand operations

66% considers mining to be positive
for the country

78% believe that “well done” mining
generates development in the regions

63% believe that it is possible to have
a socially responsible mining
activity
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MINING IS A KEY DRIVER FOR THE 4G
INFRASTRUCTURE PROJECT

Between 2015 y 2020, a new boost in demand for building materials

v 939 mill Ton of steel
v" 11 mill. M3 of asphalt
v 12 mill. M3 of concrete

v 3 mill. Ml of drain pipe
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SUPPORTING MINING FEASIBILITY

- High level support of strategic
projects

« CONPES PINES (3,762)

» Timely and effective
management in order to
make possible the future of
Induprimas — Peldar and
Sumicol — Corona

« Implementation of
public works in roadway
corridors, ports infrastructure,
rivers and railways

* Supporting title owners in
implementing social clauses
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THE GOVERMENT IS IMPROVING THE
PROCESS IN PRIOR CONSULTATION

Improvement in prior consultation with the indigenous and Afro-
descendant peoples

v' Presidential Directive to implement a guide
v Inter-institutional Coordination Protocol (Decree 2613/2013)
v" Creation of inter-institutional committees

v' Simplification of process to obtain the certificate of presence of
indigenous and Afro-descendant peoples (The Ministry of Interior)

v Expediting legalization of prior consultation. Now with The Ministry of
Interior (before, with ANLA)

v In process, single window tool (“ventanilla inica”) to follow
environmental and social stages in projects.

AGENCIA NACIONAL DE LA o
RESPUE 51;%

MINERIA

COLDRBLA



STRATEGIC MINING AREAS

« Collaborative effort by several entities
(Ministry of Mines, Geological Service,
UPME, ANM)

« Support of World Bank in
constructing tender methodology

« Data collection by the Colombian
Geological Service

« Data diffusion policy
 Tender procedures (preparing

information, launch and opening,
qualification, award)
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THE
ANSWER




