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« WFP, safety nets and resilience

« 3-pronged approach (3PA) for
safety nets planning and design
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WFP, Resilience and Safety Nets

WFP is contributing to building resilience through a
number of interventions — often framed in a safety net
context

Safety nets provide platforms to deliver resilience and
disaster risk reduction outcomes

One way WFP helps to build resilience is through productive
safety nets programming - WFP’s Food and Cash
Assistance for Assets

— meet immediate needs

— while strengthening the ability of food-insecure people
and countries to manage future risks and withstand thews.
adverse effects of natural and man-made disasters %;ﬂb}
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WFP’s 3-Pronged Approach to
Resilience Programming

NATIONAL LEVEL: INTEGRATED
CONTEXT ANALYSIS (ICA)

SUB-NATIONAL LEVEL:
SEASONAL LIVELIHOOD
PROGRAMMING (SLP)

LOCAL LEVEL: COMMUNITY
BASED PARTICIPATORY
PLANNING (CBPP)

CONTEXT

PARTNERS

PEOPLE




Macro level: Integrated Context

Analysis (ICA)

INTEGRATED CONTEXT
ANALYSIS
Different combinations of data
for context-specific programme
design

Food security + Nutrition
(4-5 year historical trend)

Environmental factors Shocks ().ti?er factors
(ie: Land degradation, (ie: Floods, droughts, : (|e..other S.N :
deforestation, slope) conflict) Interventions, mlgra:cm\
market trendsgw&
AV 4
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Example: ICA Somalia

1. Food Insecurity (5 yrs)
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2. Land degradation

Map 1 + Map 2 + Settlements

Areas in red are

Purple dots
represent
recurrently
highly food
insecure
settlements in

highly degraded.

the past 5 years.

ICAs combine food

insecurity, nutrition and

shock trends, with

environmental conditions WFP
and another six different \?”' i :“‘)&
overlays to better plan \ W V]
and coordinate resilience \h_,.?.,\___ﬁ?

interventions at the wip.org
macro-national level




ICA for Safety Nets

« Contributes to providing the overall
rationale for a HRSN intervention

* |nforms the
development of
HRSN programming
strategies
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ICA for Safety Nets 11

« Builds the case for targeted, predictable
and long-term interventions

« Prompts joint planning with government
and partners

« Informs policy and strategy of
government and partners

« Estimates potential beneficiary numbers
per season by means of a trend analysis
combined with an analysis of other ICA
components
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Meso level: Seasonal Livelihood

Programming (SLP)

A consultative process to:

Provide foundations for flexible and longer-term
resilience planning

Identify context and target group -specific
interventions and complementarities

Strengthen existing and build new partnerships

Support Government coordination and capacity
building efforts

WFP
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SLP for Safety Nets

Record of shocks over the past years builds the rationale for
arguing that not only inter-sectorial, but also multi-annual
interventions

April to March Type of event \

2012-2013 typical year - rains erratic and scattered - localised dry spells
2011-2012 typical year - rains erratic and scatiered - localised dry spells
2010-2011 typical year - rains erratic and scattered - localised dry spells
2009-2010 typical year - rains erratic and scattered - localised dry spells
2007-2008 typical year - low seeds supply, impacted by the 2008 cultivation
2005-2006 typical year - rains erratic and scattered - localised dry spells
2004-2005 typical year - rains erratic and scatiered - localised dry spells
2003-2004 typical year - rains erratic and scattered - localised dry spells
2002-2003 typical year - rains erratic and scatiered - localised dry spells

2000 - 2001 MIXED: cyclone Eliane destroys crops - some localised bumper harvest |

WFP
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SLP for Safety Nets 11

livelihood calendar: allows for the identification of
livelihood systems: markets, relationships,
connections, disruptions, and bottlenecks that could
be addressed, also by HRSN interventions.
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SLP for Safety Nets III

consensus on the appropriate times for
investment in livelihoods, preparedness for
hardship and protection of livelihoods during a
typical and a bad year.

Typical Year - Broad Programming Lenses

Kubvumbi
April May June July

Chivabvu Chikumi

Chikunquru

Nyamavhuvhu Gunyana Gumiquru
August September October

Mbudzi ‘2Zvita
November :December

Sporadic light showers

Overall Focus: Support HH Investments

Consider: Health / Education/NRM/IGA / Training

Labour-based: Yes - Women & Men
Labour-constrained: Unconditional transfers

Transfer modalities - perceived appropriateness
Cash (men & women): NFls / IGAs / Farm Inputs

Vouchers (women & men): NFls / Farm inputs / Food diversity

Dry & cold

Dry. dus

Overall Focus: Strengthen HH capacity to prepare for hardships

Consider: Health, Education, Production, NRM (Water), Human Capital

Labour-based: Yes - Women & Men
Labour-constrained: Unconditional transfers

Transfer modalities - perceived appropriateness

Cash (men & women): NFls / IGAs / Farm Inputs

Vouchers (men): fill food needs (high food prices / difficulties to market)

Food (women): food needs (high food prices/not enough time to go to markets)

Ndira Kukadzi Kurume
January February March
Persistent light showers

Overall Focus: Protect lives & livelihoods
Safequard investments & development gains

Consider: Health / Education / Nutrition
Production / NRM / Training

Labour-based: Yes - Women & Men
Labour-constrained: Unconditional transfers

Transfer modalities:

Cash (women & men): NFls
Vouchers: Not selected

Food (women & men): food needs




SLP for Safety Nets IV

SLP discusses and finds consensus on what is
vulnerability in a particular context and has
participants provide an initial set of community
level targeting criteria.

'

Group A: Resilient — already benefiting from growth and development

‘ BETTER PERIODS I | | |

Group B: Meet food needs if no major shocks — with moderate resilience

Consecutive shocks

HOCK

Vulnerability Status

=
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Arrows indicate improvements (e.g. harvest pericds), where people can experience better times and Time \f A \%
temporarily move upwards | [
WV

Indicate s deteriorations (e.g. during shocks or lean seasons), where people can experience hardships wl'p.::rg

and move downwards if they are not supported to cope with the difficulties




SLP for Safety Nets V

SLP identifies existing programmes, partners and gaps: it
provides an overview of safety net or safety net-like
programmes, identifies partners, and together with the
livelihood calendar, is able to highlight gaps and potential areas

of HRSN intervention that can address those gaps.

Masvingo District - Typical Year Programmes

Chikumi Ndira
June

Kukadzi

Persistent IInnt‘ showers

Kurume

Adriculture

productior

Farming input:
Establish gardens
Conservation ag.
Crop protection
Post harvest
Demonstration plots
Irrigation
Experience sharing
Lead farmer ToTs
Farmer tr

La-wcu

Fu:llltlua

Fish ponds
Training

Tree planting
S&W conservation
Health
Malaria control

ter

New veqetable

Post harve

|
Blackleq - vt p

production - training aroups

Cattle/qoats - farmers pay for inputs

Cattle/qoats -
Construction/Rehabilitation: dip tanks, cattle crush pens. sales pens. water points/troughs. 2
rovision Rabies vaccination - free |Anthrax / Foot
L and p| training - more training after blnnlnq perlou
Government workers - provide dvise & support

Chikunguru Nyamavhuvhu [Gunvana Gumiguru Mbudzi Zvita
July Auqust Octol
Drv & cold Drv. du #

ysidized dis ers, lime

ardens - trainina aAnu \'encln;l New veqetable

onservatiol

- training ahead of land

acco)
led - limited coverage)
Demonstration of new farming techniques - farmers responsible for purchasing inputs
Rahnhllltntlon of irrigation schemes

Master & Field farmer trainings / Study circles

farmers pay for inputs
addocks

Blackled

Cattle/qoats - farmers pay for inputs

Vegetable production - training aroups

aardens - trainina and fencina

a (Jan & April) - gvt provision

[ | | | \
Construction & rehabilitation of fish ponds - large scale farming and linkages to markets

Malaria control - nomn’lunltv mobilisation
| ‘water - awareness & training
ti

- Residual spravina / Distribution of mosaulto nets -

Sanitation pit latrines & training
PMTCT
Mlll circumcision Awareness & targeting (15 vear olds)

hronic illness IV/AIDS/TB - support & interventions
EllhurzlulDawurmlm: Bilharzia & deworming - mobilisation and screening
Sanitation : eaks in dry seas:

MAWM

Access Construction of feeder roads, bridges, foot bridges
Water Construction of small dams and weirs

Marketing
Health

Ng

Poultry
Eaekaenlnn
M

Eduuuon
BEAM

siG
Scholarship grants

Training
AMTO

cnnstruntlon of wlltlnu mother shelters
ity rk O s -e.q. bus

provided

Basic Education A
TPP

(BEAM) -

ssessments
Crnlﬂ EW

Cro rowth &

estock production assessments

itock production assessments

school fees




SLP for Safety Nets VI

SLP highlights complementarity, synergy and alignment:
By identifying all partners, activities and gaps, it provides a
unique opportunity to better understand synergy and
complementary of existing and potential new HRSN and other
project interventions.

Gender Target aroups sSpecific a Organisations currently implementing
Rains T Men Women | Group Group roup Group |Wo 1's ou’ cally| Disabled these activities
on A B (=3 D groups groups
Agriculture Agqric Agric Agric Agqric Aagaric Agqric Agqric Agric Agric Aaqric Agric
Vegetable production Yes Yes Yes (some) Yes (some) (some) (some) MoA, ZIDFT
Farming inputs Yes Yes Yes Yes (some) MoA
Establish gardens (some) Yes Yes Yes (some) Yes Yes (some) (some) [MoA, BHASO, farmers
Conservation ag. Yes Yes Yes Yes Yes Yes Yes MoA, FAO, Hope Trariro Trust
Crop protection Yes Yes Yes Yes (some) (some) Yes MoA, private sector
Post harvest Yes Yes Yes Yes (some) Yes Yes (some) (some) MoA, farmers, communities
Demonstration plots Yes Yes Yes Yes Yes Yes Yes MoA, FAO
Irrigation Yes Yes Yes Yes (some) (some) (some) MoA, BHASO, communities
Experience sharing Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes MoA, farmers
Lead farmer ToTs Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes MoA
Farmer training Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes MoA, FAO
i training Mos
Liv Liv Liv Liv Liv Liv Liv Liv Liv Liv Liv
Yes Yes Yes (some) (some) MoA, FAO, Agritex
Yes Yes (some) Yes Yes (some) (some) MoA

Fish ponds (some) M nal Parks, Aquacultur.
Training (some) culture
Breedin nal Parks, Aquaculture
Tree planting Yes Yes Yes Yes (some) Yes Yes Forest commission, local authority
VWV conservation Yes Yes Yes Yes Yes Yes Yes MoA, EMA, Group A members
ss
Health Health Health Health Health Health Health Health Health Health Health Health
Malaria control Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes MoH
ater Yes (some) Yes Yes (some) (some) Yes (some) MoH, local authorities, DDF
Sanitation Yes (some) Yes Yes Yes Yes Yes Yes (some) MoH, RRDC, DDF
cH Yes MoH, BHASO

PMTCT Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes MoH, CBAP, BHASO, PSI, MACOBAO,
Male circumcision Yes MoH, PSI
Chronic ililness Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes MoH, CBAP, BHASO, Regaidzishire, Newstart centre, PSI
Bilharzia/Deworming Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes MoH
Sanitation Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes MoH
Access Yes Yes Yes Yes Yes Yes Yes (some) (some) MoT. rural district council (RDC), DDF
Water Yes Yes Yes Yes Yes Yes Yes (some) (some) MoA, local authority, community
Marketing Yes Yes Yes Yes Yes Yes Yes (some) (some) RDC
Health Yes Yes Yes Yes Yes Yes Yes (some) (some) RDC, local community
Poultry Yes Yes Yes Yes Yes Yes Yes (some) (some) MoA, MoY, MoWA, ZIFDAT, ZYFA
Beekeeping Yes Yes Yes Yes Yes Yes Yes (some) (some)
SME Yes Yes Yes Yes Yes Yes Yes (some) (some) MoY

I Yes Yes Yes (some) (some) IMoY
Education Edu Edu Edu Edu Edu Edu Edu Edu Edu Edu Edu
BEAM Yes Yes Yes Yes Yes Yes MoE. DSS
TPP Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes MoE, UNICEF
sSIG Yes Yes Yes Yes Yes Yes Yes (some) (some) RDC, local authority, UNICEF, local community
Scholarship grants Yes Yes Yes Yes Yes Yes Yes Yes CAPERNUM Trust, Econst :
Training Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Gvt sectors / Leqgal resource foundation / Local leaders

Yes Yes Yes Yes Yes Yes Yes Yes Yes Dss

Drought Relief | Yes | Yes |
Information Info Info Info Info Info Info Info Info Info Info Info
Crop Assessments MoA, FAO
Crop EVW MoA, FNC, FAOQ, FEWSNET, NEWU, ZIMSTAT

MEE MoA, FNC, FAO, FEWSNET, NEWU, ZIMSTAT




SLP for Safety Nets VII

* SLP informs policy and strategy: It provides
solid evidence from the ground up to
inform and refine safety net and social
protection policies, strategies and
frameworks

e SLP sets the stage for partners to serve as
an implementer for government-led safety
nets, in contexts where such safety nets
exist or are taking shape. g“”’g
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Micro level: Community Based
Participatory Planning (CBPP)

profiling

Community vulnerability e Community mapping o Transectwalk

Validating & prioritizing

0 Refining community map cAivitica




Identifies the recipient
households and
individuals

Creates community ownership and generates a
social contract

Tailors identified interventions and activities
and also links it to the communities’ landscapes
that allows productive safety nets to contribute to
building resilience

Applies a gender lens to planning and
programming
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3PA Globally

« SLP: 30 SLPs in some 12 countries. 3
more countries in the plans.

« JICA: in 9 countries. 5 more countries to
be finished by March 2014 year if not
before.

« CBPP: in about 10 countries. About 4
more pending for next year.

« 'Surge teams’ at regional level to
continue roll-out
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« Partnerships and complementary interventions
are key to making safety nets work for building
resilience and delivering DRR outcomes

« Safety nets provide platforms for multi-annual
and inter-sectorial activities - the 3PA provides
the necessary analysis base

« The 3PA analysis builds on existing social
protection information (SPARCS et al) and has
the potential to feed into the same
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Thank you!

World Food Programme

Resilience and Prevention Unit
Programme, Policy and Innovation Division
Wfp.resilienceandprevention@wfp.org

World Food Programme

December 2013




How the 3PA informs design, implementation and national
strategies for effective HRSN

CBPP

Well designed new or strengthened existing Hunger-related
Safety Nets




