


WHY DON'T PROGRAMS REACH PEOPLE?
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The objective of |mplement|ng a social program:
Dellver goods services or money to people deemed eligible
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The reality

Many people that should benefit do not
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Why?
Implementation failures are largely to blame
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How can we improve implementation? Specifically, how can
we maximize the target populatlon that a program benefits?
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First we have to understand where thlngs are going wrong i
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DEVELOPING A SYSTEM

Set of coordinated programs with three objectives:
= improve resilience through smoothing consumption,

= improve equity through poverty reduction and

= improve opportunities through human capital promotion

Coordination envisages to protect, prevent and promote

population with minimal duplication and waste of
resources.

A system is sustained by implementing a set of functioning
institutional, financial and technical arrangements that are
closely interlinked and vary according to country context




TWO CORE ELEMENTS OF A SYSTEM

Registry : database of potential beneficiaries.

= consolidates data of the applicants to be covered through
safety nets programs.

Management Information System: platform through
which program information travels across
different institutional levels for operational,
monitoring and accountability purposes.

= transforms the data into useful information, helping the case
management of each program, and providing useful
information for program improvement




FUNCTIONALITIES OF REGISTRY

Data collection/entry/inputs
= To guarantee proper identification (ID) of each HH and member
= To keep record of the location of the beneficiaries (full address)

= To keep useful data of every HH member (age, gender, school grade,
special conditions)

Data Management
= To update status or socioeconomic conditions and recertify

= Flag: error (e.g. missing data), fraud (e.g. duplicate registrants) and
corruption (e.g. ‘ghost’ registrants).




CHARACTERISTICS OF THE REGISTRY/DATABASE IN A

MIS CONTEXT
Flexibility

Dinamysm

Registration process

= How to register the intended population? - Registration is the
first formal contact between an applicant and the government. It is
the process through which the intended population becomes
potential beneficiaries.

= Data collection: Electronic or paper-based?;

= Data management: Electronic or paper-based? How detailed?

= Support documentation: IDs as requirement? Qutput is a unique
household ID-registry ID




NEW OPERATIONAL MODEL IN OPORTUNIDADES

Centralized process in the first years Aligned and decentralized process
A A ¥ Efficiency in resource use

v'Decrease operational timelines and
errors
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ENROLMENT PROCEDURES: FORMS
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Progresa
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ACUSE DE RECIBO

Instrucciones: Verificar que los datos preimpresos del formato coincidan con respecto a la
identificacion presentada por el titular. De no ser asf, deberan llenarse las dos secciones de
"Formato de Modificaciones®. Si no hay modificaciones, cruzar con una linea ese apartado.

Mt Koo bSacity: 0100700020002102°

Nombre del Trtular: ~_MACIAS HERRERA VELEN
Estador 1 AGUASCALIENTES
Municipio: e
Localidad: 2 AILADERD, EL
FORMATO DE MODIFICACIONES
Gambio de titular: siC] no[d
Nombre correcto dl titular:
“Apellido Paterno ‘Apelido Materno Normbra (s)
Autoriza
Apelligo Paterno ASEIAC Materno Nomibra (s)
Firma de
Recibi mi identificacidn provisional y acepto participar voluntariamente en el Progresa
Fecha:_Jul - Ago de 1999 masoEr 1o
ia/Mes/Afio Firma o husta del titular

Progresa

[y

I ——

IDENTIFICACION PROVISIONAL  %100700020002102
ACEPTO VOLUNTARIAMENTE PARTICIPAR EN EL PROGRESA Y ME COMPROMETO A:
1.- Inscribir a los nifios a la escuela y a que asistan y
2.- Llevar a mi familia a la unidad de salud a las consultas.
3.- Asistir a las platicas de educacién para la salud.

4.- Utilizar el apoyo econdémico para la alimentacion de mi familia y para que los nifios dediquen mas
tiempo a sus trabajos escolares.

No.de 0100700020002102 R
Nombre del Titular:
Estado: 1 AGUASCALIENTES
Muriciplo: Z AJILADERD, EC
Localidad: ’
FORMATO DE MODIFICACIONES

Cambio de fitular: st nod
Nombre correcto del titular

“Apelido Patermo “Apalido Materno Mombre s)
Autoriza

Apelido Paterno Apeliido Matarno MNombre (s)

Firma de autorizaci meseer

Progresa

ey

Famiia (Apelidos) yAciS HERRERA
Gécuia do n

REGISTRO DE ASISTENCIA  (Fasic 1 samonees
| ALOS SERVICIOS DE SALUD | Moncbe 1smecione sresca S1/crus
Locabaas

Al de Ia Unidad de Salud:

ammosmom»mmmmelammnnhmhfmhnmﬁ:llﬂlv acuerdo a las.
1+ Enlaprimera cormna (©), anote Ia familia
. anote “SI*, s &l ntegr ic 1 ot rogramariay "NO". i 1 persona na st
!rEﬂlﬂImqwmwmumm'ﬂ" 5i todos los integrantes cuyo registro no ha . asisleron a 1as ¥ "NO", mas
4 Enla ines qua dce Asisit aa pidtca, anole "SI" 51 o asistio a la Ia salud. y "NO", si el hular no asisl a fa pldtica. |
5. dela 2 de asistin a la Unidad de Salud por falleci parque ya e fue de la localidad rogisiro.
.- En los espacios en bisnco 56l puads anotar a los menores hijos de las mujores que aparecen En o bular baneficiario.
| WTEBRANTES DELA FANIIA 0| o] ENE | FE8 [ AR [ AsA [maY [ Jun [ Taco [sep oct [wov | o oo
! clalclalclalc]ajclalcTalc]alclalclalclalcalc [a
x| u
MARCO o |
A w |
A w | u
u | w
P
¥ " "
EN W 1 ")
P
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P
"
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Cumpiic con las citas —_ H e e HH
Asistic a la platica.

Progresa

CONSTANCIA DE REGISTRO A LA UNIDAD DE SALUD

Npmnnalﬂaluunldaddasalud

1.- Lene ol formato, desprédaoy onirégusia al ular benefciario.
2. Inciue s thdar que Gebe srregar o Progresa on incicada.

3. mmmmrm-nduﬂbﬂdﬂwmrnma\mmﬂolm lmbmnmhﬂmwnmm )

Estado:
Municipio: 1PABELLON DE ARTEAGA
Localidad: 2 ANADERD, EL

Homibro del litular_MACASH:RAERAVELEN _\ Mo, de integrantes__ 41

Hombra de la Unidad de Salud

. . 0 ¢
Institucion < SSA ) IMSS ) IMSS-Sokdaridad C__ 1SSSTE < Owo (Espacifique).
Jurisccion Sanitana o Region__ -
Ubicacion de la Unidad de Salud____ Estado:
T .

Sallo de Unidad y firma del médico
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urancacadastrounico.caixa: 8200 /partalforivate /CadlUnico? ?portal icomponentld=16953408 por tal type=action@portalisSecure =truel _spage=%2FbuscaFamiliasba3.do
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CADASTRO UNICO PARA PROGRAMAS SOCIAIS Ol4, MARCELO VIANA PARIS
DO GOVERNO FEDERAL

Ministério do Desenvohimente Social e Combate i Fome

Seu Oftimo acesso foi em OFM 202010 43 2304,

= Cadaztro Unico = Buscar Familia

Buscar Familia

cODIGO iR INTEGRANTE OCORRENCIA/ FAMILIAS EM FAMILIAS SEM
DA FAMILIA DA FAMILIA PENDENCIA CADASTRAMENTO  REGISTRO CIVIL

Cigite o Home & outras duas das informagdes abaixo

Home: Data de Hascimento:

| | i

Home da Mie: Home do Pai:

Tipo de Certidio: Hamero do Termo:

Titulo de Eleitor: Carteira de Trabalho:

Poltica de privacidade | Termos de uso &
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Visualizar Familia

Dados da Familia Acides para esta Familia

Codigo familiar: 02001 2771-30

Data da inclusao da familia: 250172010 Estado cadastral da familia: CADASTRADD

Data da altima atualizagiio: 2601 1/2010 Migrado: MAD
Cadastro valido: Sk Cadastro atualizado: SIM
Renda per capita: B§ 100 00 Pendéncia: MAD

IDENTIFICACAD CARACTERISTICAS ; Eaaiia . RESPOMNSAVEL MARCACAC LIVRE
" DE CONTROLE M= Do DOMICILIO — B peia ramiua A pARA O MUNICiPIO

F3T SUPLEMENTAR 1

“SELECIONE PESS0A DA FAMILLA

Selecione pessoa da familia

" 1_MARIA PEREIRA CADASTRADO NAO
2 _ JOAOQ PEREIRA EXCLUIDO NAC
" 3. PEDRO GABRIEL NICACIO SEVERING CADASTRADO NAOD

[ [ [ [
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de familias
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Cadastro Unicopara Como é feita a identificacdo de uma
g > Programas Sociais . ’
/ - pessoa de origem quilombola?
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REGISTRY EXPERIENCES

Brazil , Colombia & Georgia

= Brazil: In 2011 the CADUNICO has reached a caseload of ~20 million families
(1/3 of Brazilian population)

= Bolsa Familia program: ~13 million families;
= Beneficio de Prestacao Continuada -Social Pensions: ~ 4 million families;
= and another 8 social assistance programs.

= Colombia: In 2011 the SISBEN has reached a caseload of ~27 million
individuals

= Familias en Accion
= 8 institutions
= and another 31 social assistance programs.

= Georgja: In 2011 the database is being used to select more than 400
thousand beneficiaries of cash assistance program, health insurance and
other institutions such as municipal social programs, subsidies,...




REGISTRY EXPERIENCES - WEAKNESS

Brazil

= Many extreme poor are not in Cadunico due to lack of information or transaction
costs or remoteness

= Brasil sem miseria initiative launched the “ Active search” strategy to reach most
vulnerable population that have never applied.

Georgia
= 4% of poorest 20% population has never heard about the database
= 24% of poor families in Georgia have not yet applied to the database.

= Many of these families don’t know how to apply, or are misinformed about the
procedures.

= For a much smaller population, distance to the Social Service Agency Office and




FUNCTIONALITIES OF MIS

Monitoring outputs and outcomes;

Complaints and Grievances

Accountability, transparency and audit to deal with fraud, errors and
corruption

Evaluation




MONITORING

Monitoring is @ management activity. It should be regular and
periodical. It is a decision making tool

Monitoring requires indicators and ad hoc reports

Indicators are better when they show trends and when they are
compared to benchmarks, standards or objectives. Also the
indicators may create “rankings”

The main source of information for monitoring may be operational /
administrative data. In the best case the operation systems (MIS)
may produce the reports







MIS

Principles

= Accuracy and Integrity

= Security and Privacy

= Timeliness and Availability

Characteristics

" Reflects the program operation’s manual (roadmap of
clear rules)

= Quality, Management and Dissemination




MIS EXPERIENCES

Colombia

Colombia: SIFA (MIS of Familias en Accion): Multiple phases

= 1998-2002: Enrolment module and no long term planning; 2003-2005: Payments (2004 yr)
and updates (2005) modules were added to enable program roll out;

= 2007: expand access to municipal offices using web applications; and adding modules for
cross-check, on schooling registration, conditionality compliance, and grievance and redress.

= 2008 - 2010: An offline version of the application complemented the online edition so
specific tasks could be completed in areas without Internet access.

= 2011- Users access modules and functions according to their profiles, allowing critical

processes to be monitored and approved. Graphical interface of Windows, similar to a
regular PC interface used for Windows Office programs




MIS EXPERIENCES - COLOMBIA

Displaced

p

_——

Targeting

Enrollment

eoples )

i 2. Enrollment

.
Grievances ‘/ Online

3.
Queries
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MIS EXPERIENCES

= Colombia - The Integrated Information System of SP (SISPRO) and
the Unified Registry of Affiliates (RUAF)

= SISPRO - manages information of SP program beneficiaries and service providers.

= SISPRO - 5 databases: PAI (Immunization Program), SIHO (Information System of Public
Hospitals), RIPS (Information System of Health Providers), PILA, and most importantly, RUAF.

= RUAF - central repository that integrates beneficiary information from 10
institutions and 49 programs.

= SISPRO validates and reconciles beneficiary records to ensure data of individuals match and
a unique record of SP benefits per beneficiary is generated.




MIS EXPERIENCES - COLOMBIA

Demand

(SISBEN I1I = Potential
Beneficiaries)

SISPRO
PISIS

Coverage
Gap

supply

(Program caseload =
Actual Beneficiaries)

A

% —| ICBF.SEMNA
— — MNADE
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= H SIS
o

E

= -

= SIFA
=

8 H Civil Registry
=

Source: Authors




MIS EXPERIENCES - WEAKNESS

Colombia

= Institutional: The RUAF requires programs to upload their
beneficiary caseload information periodically. This requires the
coordination and commitment of the institutions given that data
upload is not conducted automatically or simultaneously by all
stakeholders.

= Human resources: Continuous rotation of system administrators
hinders their long-term capacity of understanding, mastering and
adopting new processes of system functionality.




MIS EXPERIENCES - WEAKNESS

Colombia (cont.)

= System compatibility: While the system was designed to allow
programs to upload information in an inter-operable way, each
program developed its information system platform in a disconnected
fashion.

= The RUAF is not thus directly linked to program information systems
and institutions are charged to upload information into the RUAF
periodically. Consequently, the information is not uploaded in real
time

= System interoperability is limited to the exchange of information
between SISBEN and program caseloads via Excel or other
traditional formats. There is no feedback to the SISBEN and the
programs based on information from others.




MIS REPORTS: FRAUD AND ERROR CONTROL

What are we talking about? Definitions




MIS REPORTS: FRAUD AND ERROR CONTROL

*Data matching, Benefit and other e« Sanctions
data (eg Tax)

*Investigation — Extended to include

*Intelligence cautions/administrative
*Risk profiling penalties
*To identify higher risk — Extra sanction ‘Two strikes’
claims for persistent offenders
*Target additional checks . .
*To identify internal fraud *  Confiscation of Assets
* Telephone hotline for reporting fraud « Influence public attitudes:
* Joint operations with other agencies

mass-media campaign on
ce.g

Revenue/customs/Immigra ‘Targeting Benefit Thieves’
tion authorities
*Police
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“TARGETING BENEFIT THIEVES” CAMPAIGN

Advertising creative
| keep quiet

about coming into g%
some money it W
doesn’t make me =4
a benefit thief '

DWP 3. ‘ g:/ ’

pretending | live on X the law and you

my own doesn’t make
me a henefit thief.

it fraud is a crime, break the law and you face a criminal record.




Poster Campaign

|

l

with fraud investigators working in this area

B2y »

If you suspect someone of benefit fraud in your area, contact
your local council in confidence: v w.stockportae

G o vmarans » @ El T :
- dwp.gov.uk/benefit-thleves

dwp.gov.uk/benefit-thleves




Classified Adverts for Local Press

FLASHY WANTTO NEED A
CAR FOR casuv  DOUBLE
St BED?

Eaming cash on the side while

One fraudulent owner, leather

seats, built in sat nav, V6 engine. claiming benetfits may seem like

When a benefit thief is caught a smart financial move until one i yOLér Pernex ?IEI‘ > I".‘O‘.’ed
with a high spec motor like this, of our 3,000 fraud investigators lt-? an f.lz'OU re st (|3 aiming
it can be seized and sold as part catches you out. When caught, S TR 50 e
of their repayment. Over the past 1 ; you will be caught and

you could face prison and will

4 years nearly £25m in criminal ilavc G . T— penny prosecuted. You could even
roceeds from benefit fraud has very pe :

ll;cen retrieved. That'll ruin your you StO]l:]y end up be,hmd bars. Be;j

quick getaway. seem a bit empty now?

Benefit thieves. Benefit thieves. Benefit thieves.
We’re closing in. We’re closing in. We’re closing in.

DWP 3 ensions DWP & bensions DWP 3 reions




Keith the benefit thief

f But our fraud investigators He's nicked...
workingon /= g work quiglly as welll We're
’ l Yy (the quiet,.. /-2l | on Keilh's case using...

)w%he :
” Benefit
Thief

Al Benefit fraud IS 2 crime and
you could face a prison Sentence

Cheers. Yech - see ya *" AN o\l ..and has to pay back every @
Monday, soon as I've signed on penny he has stolen
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M Ds- gov. br Sala de Imprensa | Fale com MDS | Ouvidoria | SheNoone

Cresce interesse mundial pela politica
social brasileira, diz Tereza Campello

Ao participar de semindrio internacional, que redne nove paises em Brasilia até quinta-feira (30),
ministra diz que programas do Brasil chamam a atencdo por ter reflexos na superacdo da pobreza e
no desenvolvimento econdmico

» Noticias

FREQUENCIA ESCOLAR

Prazo para registro se
encerra nesta quarta-feira
Gestores municipais precisam informar no

Sistema Presenca os dados de 18,1 milhdes
de beneficidrios do Bolsa Familia

CRAS, CREAS E CENTROS POP

Prorrogado prazo para | My d
propostas de construgéo < LR
Municipios e DF tém até 1° de outubro para : / m

apresentar projetos que fortalecam acesso a
servicos de assisténcia social

Secretaria Maya Takagi (C) na oficina sobre o Sisan
- Ubirajara Machado/MDS

SEGURANGA ALIMENTAR
Oficina fortalece politica
nacional

Secretdria Maya Takagi abriu evento, que

visa envolver estados e municipios na

concretizagdo do sistema nacional p Fotos

SOCIOBIODIVERSIDADE

Mundo quer conhecer
experiéncia brasileira
Ministra Tereza Campello foi convidada a

apresentar painel sobre o tema em Nova
York, este ano

RADIO MAIS BRASIL
«) Registro da frequéncia

MIS REPORTS: TRANSPARENCY

€] £

u 0800 707 2003
£ Webmail

p Acesso a Informagao ) Gestio da Informagao

Nova drea facilita acesso as
informagdes do MDS

Confira a drea criada para a Lei
federal que vigora desde o dia 16 de
maio

) Brasil Sem Miséria
strategia de combate a misera

completa um ano

Cartilha mostra resuitados da primeira
etapa do plano superacdo da extrema
pobreza

) Seguranga Alimentar

RedeSAN

Edital foi prorrogado até 31 de agosto
para receber propostas de formacéo
de gestores

Avaliagdo de impacto do Programa
Bolsa Familia

Ministério divulga sumario executivo
com resultados relativos a segunda
rodada

pul
beneficidrios
Busca pode ser realizada por
municipio, estado ou nome do
responsavel com o NIS

) Assisténcia Social

Centro POP tem edital aberto
Municipios e Distrito Federal podem
apresentar propostas até 17 de
agosto

BRASIL

arinhose

Acesso &
Informagao

Direito Universal

Censo Suas 2011

O Tab SUAS permite elaborar
tabulagbes dos dados levantados

Enfrentamento aos
efeitos daseca.
Uma prioridade do Brasil.




MIS REPORTS: TRANSPARENCY
MDSQOVbI’ Sala de Imprensa | Fale com MDS | Ouvidoria| O u¢ Vocbusca? B I oy 0800 707 2003

BRASIL SEM MISERI BOLSA MMiLA SEGURANGA ALIMENTAR ASSISTENGI S0EML GESTAD DA INFORMA Gl ACESSOA INFORMAGAD

Cadastro Unico |Beneficios | Condicionalidades | Gestio Descentralizada |Controle Social ‘leizagiu Capacitagdo | SIGPBF - Sisterna de Gestdo do Programa Bolsa Familia

Home > Bolsa Familia > SIGPBF - Sistema de Gestdo do Programa Bolsa Familia

SIGPBF - SISTEMA DE GESTAO DO PROGRAMA BOLSA FAMILIA

Com o objetivo de aperfeicoar e integrar a gestdo de seus principais processos, a Secretaria Nacional de Renda de Cidadania (Senarc/MDS), em
conjunto com o Departamento de Tecnologia do MDS, desenvolveu o Sistema de Gestdo do Programa Bolsa Familia (SigPBF).

Este sistema € uma aplicagdo on-line, com entrada Unica, segura e identificada.
O SigPBF sera ampliado, gradualmente, com a incorporacdo e disponibilizacdo de novos modulos para apoiar os processos de gestdo de cadastro, a
relacdo com estados e municipios, o controle social, os beneficios, entre oufros.

= ACesse agui 0s guias

= Acesse agui o SigPBF




MIS REPORTS: TRANSACTIONS

® Transactions
v Monitoring the overall program framework
v Monitoring transactions
v Monitoring delivery of services

NEGOCIO

INFRA ESTRUTURA




MIS REPORTS: TRANSACTIONS

c A ' w A CADUNICO 7 - MONITORACAO
4 TOP 5 DAS TRANSACOES DE NEGOCIOS

No momento Acumulado

MNome da Transagéo Tempo de Erros Transagies Transagies Transagdes Transagdes Transagdes  Transagdes
Resposta (ms) Acima de 45 (10 min} {Thora) (5:00 a5 20:00

Consulta Familia

Incluir Familias
Alteragédo de Familia
Transferéncia de Familia

Troca de Responsavel Familiar

Total do Dia

Total Geral do Dia

CADUMICOT ativo desde: | Evolugdo das Transagies ==
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CA’ W CADUNICO 7 - MONITORACAO
a

NEGOCIOS TRANSACOES

Maiores Tempos de Resposta das Transagdes de Negocio

3003410 14:51
s 4%

;

\ A‘u

S i 2 BN, A&ifg~a¥>f .

SLA: 4 segundos, 95% das transagées
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CAIXA | oy oo

Histérico

Tempo Médio
Resposta

1001415 10:1445  10015:15 101 B 0 P - ‘ _

Respostas
Por Intervalo

Concorréncia
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Servidor Intranet

Component Detail: CadUnico?
Information I Outage History |.Currenl: .Outages.l lrendingy

4 Outage Summary From 24/03/2010 17hS2min31s BRT to present @

Mean Time To Repair 0 Days + 00:558:94

Total Up Time 32 Days + 18:41:28
Total Down Time 9 Days +09:11:11
Total Degraded Time 6 Days + 23:52:11 . % Up Time (63.912%)
Total Slightly Degraded Time 2 Days + 03:08:40 . <% Down Time (15.295%)
Total Maintenance Time 0 Days + 00:00:00
Total Loss Of Management Time 0 Days + 00:00:00
Total Defunct Time 0 Days + 00:00:00 <% Slightly Degraded Time (4.155%)
Total Initial Time 0 Days + 00:00:00

@ <% Degraded Time (13.638%)




MIS REPORTS: FINANCING AND BENEFICIARIES

le_cuentas_Administracion_publica

LA ..--E.——___“.._ P— —— p—

e SEDESOL
@ - Oportunidades

Inicio | Contacto | Versién mavil | Preguntas frecuentes | Mapa del sitio | RSS | English

Conoce Oportunidades Sala de Prensa ontacto

INICIO = TRANSPARENCIA ¥ RENDICION DE CUENTAS > RENDICION DE CUENTAS TRANSPARENCIA
EENE-N » enrcte
' TRANSPARENCIA
FOCALIZADA
b cmee
A ' SEGUIMIENTO A
RENDICION DE CUENTAS PROGRAMAS SECTORALES

En cumplimiento a lo establecido en el Articulo 3° del Acuerdo para la Rendicion de Cuentas de la
Administracion Publica Federal 2006-2012, se presenta el Informe de Rendicion de Cuentas de la | OFICINAS CENTRALES

Coordinacion Nacional del Programa de Desarrollo Humano Oportunidades, correspondiente a la Primera :g::{gzr:fcfi:;;wﬂ
Etapa que comprende del 1 de diciembre de 2006 al 31 de diciembre de 2011. 03230 México D.F.
(55) 5482-0700

El informe contiene los logros de la Institucion en sus funciones y servicios asi como las | ...

responsabilidades y compromisos de la gestion para dar continuidad a los planes y proyectos en un g;{%'ggg ENLOS
contexto de claridad y transparencia al ciudadano >Ver directorio de Delegaciones

Estatales

Informe de Rendicion de Cuentas de la Administracion Publica Federal 2006-2012

(ktima sctusl
Jueves 02 de Agosto de 2012 5 las

Insurgentes Sur No. 1480, Col. Bamio Actipan, CP. 03230 Teléfono: 01 800 500 50 50 Comreo electronico: i i .gob.mx C ios sobre este Sifio de Internet 52

PRESIDENCIA DE LA REPUBLICA, MEXICO - ALGUNOS DERECHOS RESERVADOS © 2010 - POLITICAS DE PRIVACIDAD

£%
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Cierre 2011

cve_edo Oportunidades PAL
1 31.132 735
2 23,764 7.709
3 17.838 3,351
a 63,465 4,002
5 61,4944 4,795
6 21,809 1.321
r g 618,795 67,606
8 87,147 19,036
9 22,260 76,182
10 92,245 7.703
213 248,765 23,178
12 392.863 17,165
13 225,356 9,983
14 171,757 24,533
15 459,141 149,031
16 284,208 22,623
17 86,724 6,845
is 44,372 2,130
19 63,923 9.057
20 456,421 52,626
21 485,040 41,125
22 77,573 12,403
23 60,560 3,792
2a 205,877 4,062
25 l144.543 10,411
26 86,882 13,797
27 173,685 12,347
28 112,922 9,348
29 73.620 3,121
30 670,659 42,475
31 150,563 4,205
32 101,965 6,850
5,827,318 673,547

Figura. Cierre del
Padron Activo 2011
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1C. PORCENTAJE ANUAL DEEAMILIASBENEFICIARIAS PARALAS QUE SE
RECIBIO EL REPORTE OPORTUNAMENTE Y CUMPLIERON CON SU

CORRESPONSABILIDAD EN SALUD

FAMILIAS PARA | Reauperacion = Cumplimiento

EJERCICIO FISCAL

CERTIFICACION % %
2006 g 5,048,690 | 99.52 g 96.33
2007 | 5,036,907 ! 99.48 96.70
2008 , 5,092,456 ! 99.65 5 97.05
2009 i 5,240,382 ; 99.79 : 97.69
2010 ! 5,858,589 | 99.73 97.43
2011 ; 5,860,582 | 99.69 ; 97.07

4c. FAMILIAS QUE CAUSARON BAJA POR EJERCICO FISCAL POR LA
CAUSAL "INCUMPLIMIENTO A SALUD"

Familias que causan baja del Padrén de
Beneficiarios
EJERCICIO FISCAL ’ - .
! Bajas por '
Bajas : incumplimiento a v %

l salud [
2006 234,940 115,306 49.08%
2007 194,634 98,976 50.85%
2008 258,330 79,906 30.93%
2009 221,536 40,495 18.28%
2010 280,727 76,442 27.23%
2011 316,933 127,943 40.37%
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Avance Presupuestal al 31 de Diciembre de 2010

INFORME DE RENDICION DE CUENTAS DE LA A.P.F. 2006-2012
11.4 ASPECTOS FINANCIEROS Y PRESUPUESTARIOS "OPORTUNIDADES"

FINANCING AND BENEFICIARIES

: 1
|§)

{ Mites de Pesos )
Presupueste Varlaclén Ejercido Varlacion Modificado Ejercido
Ne. Capiio Original | Medificade | Ejercido | Moo | 5 =, Mowo | % | 3
T
1000 Servicies Parsonales i 6946844 | 7456320 | 456321 o5y - .M 107,34 W00 .00
200 Materiades y Suministios 1 a0 | 103.007.5 103,007.5 93,2315 ‘- asin . 105492 100,00
3000 Servicios Generales ‘ 207009 18551485 ‘ 18551485 | (L5787 H) - 569.70 9,70 100,00
4103 Subsidios al Consumo T 287 4988 788159601 : 28815980.1 | 24715187 1% | a0 100.00
4103 Subsidios al Consumo Migite 7) ‘_z.mmu_ | 25621903 _ma'
Suma Gaste Cﬂtlm’ MANEIA 315197682 | MSNTSE2 | 33T 955 034 ‘ 100,00
3000 Servicies Generales igite 2) 50.000.0 20955 10.950.5 90495 18.10 1.9 100,00
4103 Subsidios al Consumo {Digite 2) | 15421 | 1620 HEI2.T) | 100,00
000 Bilenes Muebles & lnmsehles ‘ 529346 . 42905 | 129345 10,0000 16.89 | s 100,00
S000 Obras Pablicas i 10000 | ‘ 1.000.0 190,00 |
Swuma Gasto de lversion 1039346 885212 88.521.2 154074 AL R F 8518 100,00
TOTAL 349907660 318082954 ILGOB295A | 33864705 463 "2 100,00




CONCLUSION

Management Information System is a platform used
for case management of the programs.

Principles of an MIS

= Accuracy and Integrity

= Security and Privacy

= Timeliness and Availability

Characteristics

= Reflects the program operation’s manual (roadmap of clear
rules)

= Quality, Management and Dissemination




CONCLUSION

Management Information System

= Transforms the data into useful information

= Helps to manage data for all program processes

= Helps to facilitate evidence based decision-making, and to ensure
program oversight and accountability

= Helps to manage information on services and on institutions that
are linked to programs

= Increases coordination of information and activities across
different programs

= Works as a warehouse of data that is required for designing
efficient monitoring and evaluation system (M&E).




