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� In 2007 MOM Established the Directorate as 
per Article 14 (Sectorial Environmental Units) 
of Environmental Protection Organs 
Establishment Proc. No 295/2002.

� Ministry of Environment and forest delegated
Ministry of Mines, in May 2008, to review
environmental impact assessment (ESIA)
reports of the sector’s development projects
and to authorize their implementation and
monitor the authorized MoM.



� During the study of ESIA Social base line 
study and impact identification is one of the 
point.

� Mitigation measure analysis

� Management plan 

� Through the process stakeholder 
consultation about the project is mandatory.



� Based on Mining proclamation 
678/2010,Article 60

� Community development fund allocation by 
the proponent is mandatory.

� Negotiate on the amount of fund allocation 
for Community development for mining 
project.

� Follow up community development 
performed by petroleum exploration 
proponent.

� Monitor the payment of community 
development fund. 



� Coordinating proponents to support 
community development works and local 
administration to prepare community 
development project proposals. 

� Evaluation of community development 
project (Health, Education, Water, etc) 
proposals.

� Monitors the implementation of community 
development projects.

� Conflict resolution

� E:\Community Development.xlsx





Benefit of Community Development
For Community
� Improving people’s quality of  life,
� Increasing opportunities and skills development;
� Enhancing  the strength and effectiveness of communities,
� Enabling people to participate in decision making to 
achieve long term control over their lives.

� Women and Girls are more benefited from

For Company
� Enhancing its reputation as socially responsible both 
locally and globally

� Mitigating risks and secure a social license to operate
� Meeting future needs for labor and services by enhancing 
the skills and building capacity of local labor and services 
by enhancing the skills and capacity of local labor force



� Gap of the mining proclamation 678/2010.

� Lack of Social management policy.

� limited commitment of the proponent on the 
Provision of Community Development fund.

� Expectation of local community.

� Limited follow up for social issue.



� The directive is under revision to overcome 
the challenge.

� Continues awareness raising on the benefit 
of Corporate social responsibility.

� Creating awareness for the local community 
about the development activity is mandatory 
to reduce expectation.

� Enhancing the commitment of the directorate 
in social issue

� Review the structure of the directorate



Thank You


