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Problem to be =
the strategic framework

Model Model
for elite for all

Developpement of endogenous
Preparation to superior levels competencies

Selection and elimination Diversification and integration

I
Extroverted curriculum Adapted curriculum

High unit costs Adapted unit costs

Reduced number of teachers Sufficient number of teachers




Problem to be solved =
specific framework

Falling school enrollments: regular decline In
GER

Shortage of teachers

High costs




Budget trade-offs = Decision

e Central government budget = 8 to 56% of GDP | « GER = 34 to 143%
e Education budget = 8 to 33% * NER = 30 to 99%
e Primary budget = 35 to 66%
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EFA is neither a wish nor a choice, but an ethical obligation and a
necessity for development




A polemical option bound to provoke a
genuine nation-wide debate on EFA (1)

1.Launch of an experimental project to recruit
1,500 education volunteers per year




A polemical option for a genuine
nation-wide debate on EFA (2)

2. Strategic framework for policy dialogue




General plan for policy dialogue
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Main activities (1)

1. Internal communication




Main activities (2)

2. The education volunteers campaign




Main activities (3)

3. Presentation of the project




Main activities (4)

4 .Appeal to public opinion / Organization
of open / Conflicting debate




Main activities (5)

5.Negotiation as an approach
to problem-solving




Lessons learned (1)

1.Building a consensus for such a difficult
reform:




Lessons learned (2)

2.The Insights obtained through evaluation
and technical and scientific analysis can
facilitate dialogue and negotiation




Lessons learned (3)

3.The Initial experimental schema must be
designed to allow for adjustments so that
a compromise can be reached




Lessons learned (4)

4.The overall strategy must take into
consideration




Results, problems and challenges (1)

Senegal




Results, problems and challenges (2)

Senegal




Results, problems and challenges (3)

Francophone countries
of Western Africa




Results, problems and challenges (4)

Management of co-existing teaching forces having
the same duties but not the same status




Results, problems and challenges (5)

Credibility of the government’s message and
more balanced sharing of the national effort to
achieve EFA: do not isolate the teacher issue




Conclusmn
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/& Three requirements for consensus-based
';»and adaptable solutions:
7 EFA is necessary and must be free
0 Guarantors of equity and quality
0 Sustainability

¥ A new outlook or a utopia?
0 Educatlon = a global publlc good




